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Drexel Heights Fire District

5950 S. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
October 23, 2020

In accordance with the social distancing guidelines recommended by state and local
authorities relating to the COVID-19 pandemic, members of the Board may attend the
meeting telephonically. The meeting room will be closed to the public. However, members
of the public are invited to attend the meeting telephonically: Telephonic Participant
Instructions: Dial-in number (978) 990-5000 and access code “667360 #”

Call to Order

Board Chair Bynum called the meeting to order at 9:00 a.m.

Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, Charles Mendonca,
and Charles Zang. With five Board Members attending, a quorum is established.

Staff Members present: Douglas Chappell, District Administrator & Fire Chief; and Laurie
Dunham, Administrative / Finance Manager.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of September 25, 2020 by Ms.
Dailey, second by Mr. Mendonca, motion approved. (5-0)

Call to the Public — Comments and Questions
None
Report from the Fire Chief

Chief Chappell provided a written report which is hereby made a part of these minutes.

Pending Business
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A. Discussion and possible action to approve the checks issued listing and monthly financial report
for the period ending September 30, 2020.

Ms. Dailey asked if the District expected a decline in revenue this year due to COVID. Chief
Chappell reported that the County is projecting a near normal year at this time for property tax
revenues.

Move to approve the checks issued listing and monthly financial report for the period ending
September 30, 2020 by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)

B. Discussion only concerning the draft Board Meeting schedule for 2021. Chief Chappell noted
that staff had prepared a draft schedule for Board Meetings in 2021 which keeps the meetings
on the fourth Friday monthly, except in November and December when the meeting would
take place on the third Friday to avoid conflicts with established holidays.

There were no changes requested by the Board.

C. Discussion only concerning the Governing Board’s priorities for the staff to consider in the
development of the FY 2022 budget. Chief Chappell reported that staff is seeking input from
Governing Board Members concerning their priorities for the FY 2022 budget.

Chief Chappell gave a general assessment of the fiscal condition of the District and his vision of
the budget process for FY 2022. In general Chief Chappell does not anticipate any significant
changes in revenue or expenditures in FY 2022.

VIIl.  Future Agenda Items
Chief Chappell indicated that he expects to have the Audit Report presentation and the
swearing — in of the new Board Members. Chief Chappell also noted the Arizona Fire District
Association training class which will be held in the classroom on December 10, 2020. Chief
Chappell noted that all newly elected Board Members have been registered for the classes.

IX. Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-
0) Mr. Bynum adjourned the meeting at 9:17 a.m.

Submitted by: r-/ﬁ”""m’ 7 W

James Bertrand, Clerk of the Board

Next Scheduled Meeting: Friday, November 20, 2020, 9:00 a.m.
5950 S. Cardinal, Tucson, AZ
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Drexel Heights Fire District

Board Memorandum 2020 - 53

Agenda Item #: VI Subject: Monthly Report — October, 2020

- Miscellaneous: Additional information may be provided by the Fire Chief, during the meeting.

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on October
23, 2020.

FIRE PREVENTION MONTH

Due to COVID, the various programs routinely offered by the District during October each year have been
suspended. The Fire Safety Specialists’ have been focusing their attention on catching up on the Fire Safety Inspections.
The inspection process had fallen behind in both the North and South Battalions due to temporary business closures as
well as a lack of acceptance of inspectors. During September and October, inspectors conducted nearly 650 regular
inspections and 200 re-inspections. At the current rate, all of the inspections in both Battalions should be caught up
before October 31°.

COVID-19

District employees continue to perform and endure during this pandemic. Call volume remains
consistent and everyone continues to pull in the same direction. Employees are working to comply with the
mandates surrounding the wearing of masks when in public and in public spaces. Wearing masks is not always
the most comfortable but the benefits of wearing masks is indisputable. Thank you for your effort and safe
behavior. The District secured and distributed to every employee special face covering with the District script
logo.

The District staff suffered a setback earlier this month which will delay the opening of the front lobby
for at least a few more weeks. Several employees became ill and for safety sake, the offices were closed and
staff remained at home for about a week. Everyone is back to work now and things seem to be getting back on
track. Once practical, the lobby re-opening will be reconsidered.

The District will be participating in a special CARES ACT grant through Pima County and the Pima
County Fire Chiefs Association. This grant will cover a variety of the expenses related to COVID from PPE to
EMS related supplies to even some of the backfill expense for employees who tested positive. The deadline for
submission under this grant program is November 1.
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BUSINESS SERVICES DIVISION

AFDA Elected Officials Training

The District has agreed to host the Tucson regional training that AFDA will conduct in place of the
Annual Conference. AFDA will offer the training in regional settings. The class for the Tucson region is set for
December 10, 2020. Registration is currently open for the class and all three recently appointed Board
Members have registered.

Annual Audit
The FY 2020 audit is complete except for PSPRS data. PSPRS finally released the information in early
October so the audit report can be finalized for review by the Board in November.

Archived Records

Manager Dunham has been overseeing the transfer of the District’s paper records on to an electronic
platform. In doing so she has obtained clearance from the state to destroy the majority of those records. The
paper records that the District is required to retain have been moved to the Prince Administration Center from
Fire Station 405. This project has taken more than a year to complete but it will assist with a better records
management approach for the District and allowed us to get rid of nearly 20 file cabinets.

Fire District Cooperation

Chiefs Chappell and Wunder have continued to formalize functions and working to keep everyone
working in their lanes. Many of the things being put in place by the two Chiefs is new to our organizations and
their leadership structures. This is an ongoing developmental effort and we have been very impressed by the
level of strength of the support for change within both organizations.

Legal
There has been no change in the lawsuit filed following the August 2019 accident involving 9902. VFIS
insurance continues to work at a resolution on this case.

Personnel

The District has narrowed the field to a final candidate to fill the Human Relations Manager vacancy.
The District received 30 applications for consideration. The field was narrowed to six for telephone screening
and based on that process, staff will interview three finalists before the end of the month. It is our intent to fill
this vacancy as soon the final candidate is available to start. Ability to schedule meetings has been disrupted
by COVID, but we are making progress.

Public Information & Education

PIO LT Pratt continues to work on the remodeled web site and social media sites. At renewal time, the
District upgraded our website provider subscription so that people can now access Facebook, etc., directly
from the website. A slide show has been added and other sections have been updated.

PIO Pratt has been working to obtain all new photos from employees for the photo board that was
brought over from Station 401. The work will continue when he returns from his current deployment.

Specialist Kelley and Marshal Stiegleiter have been working to hang the plaques, etc., around the
Administration Center. There are some remaining, but they have made strong progress.
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CAPITAL IMPROVEMENTS

Apparatus Replacement

The North and South Battalions have been working on this project jointly. Each Battalion is slated to
replace pumpers so staff is hoping the joint order will enhance our order and reduce some cost. The two
Battalions have assigned staff to get this project completed. Mr. McCrystal has been assisted by Fleet Manager
Lawson and Logistics Specialist Curtis.

Fire Station 401

All of the permits have been issued for this project and work has begun. The new footings along the
front of the station have been installed. All of the plumbing cuts have been placed in the existing concrete
floors and soil compaction and testing for the slab on the north end of the station is underway. Both the
former crew side and the former Admin side have been fully gutted and roofs have been removed. The project
is on schedule as the subcontractors have become more available.

EMERGENCY SERVICES & OPERATIONS

Emergency Medical Services

Battalion Chief Doubrava will now travel to California to do the final inspection on the Type |
ambulance we have on order. The order was placed in January and the unit has been delayed several times
due to COVID shut-downs. The ambulance will be delivered within a couple of weeks following the final
inspection.

Fleet

The 2014 Ford Ambulance received two bad reports on oil samples. The District has attempted to get
to the bottom of the issue and both Ford and a diesel shop have indicated that the vehicle is fine to run as is.
There is no doubt that at some point in the future the unit may fail, the costs of repairs will not increase so
both service centers have indicated that we should continue to operate the unit.

Fire Prevention — Public Education

Fire Prevention month gets underway on Oct 1. The theme for 2020 is “SERVE UP FIRE SAFETY IN THE
KITCHEN". Due to COVID and restrictions established by the schools a lot of our actions that are traditional
had to be suspended for 2020.

Fire Marshal Stiegleiter received conceptual plans for a new subdivision between Cardinal and
Westover, south of Valencia. The new subdivision would include approximately 250 new residential
structures. Staff will watch as this site development plan works its way through the County development
process.

Records Management / EPCR Systems

Division Chief Crouse is coordinating the process from both the North and South Battalions in the
development of a new Records Management System that will incorporate Electronic Patient Records. Chief
Crouse is being assisted by representatives of consultants who have been retained to speed the development
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process up. The State of Arizona has adopted the system sold by Image Trend and our ambulance billing firm
prefers the Image Trend model over ZOLL. Image Trend is sold like the new CAD systems with little upfront
money because you essentially rent the system for however long you wish to stay on the system. Chiefs
Chappell and Wunder have been joined by Chief Davis at Corona de Tucson in the subscription of this system
for the first year, once set up is complete.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

Rapid Deploy provided a significant update on August 27, which fixed all of the issues due for that
release. Drexel / Silverado was able to fix the issues with the Dell MDC units through a software upgrade that
Dell provided at no cost. The majority of the feedback following the upgrade was positive. The Executive
Oversight Committee meetings continued this month with additional updates provided.

9-1-1 Outage

The Century Link 9-1-1 telephone system failed a couple of weeks ago. The system was down for more
than an hour and the outage affected more than a dozen states. Although Century Link has not provided a full
explanation of the issues, it does appear to have been a software issue with a subcontractor to Century Link.
The state continues to work to determine the cause and will then force Century Link to demonstrate what
they have done to reduce the likelihood of future such failures.
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SEPTEMBER 2020 STATISTICS

RESPONSES
Fire (all types) 17 | Average response time - 7 minutes,44 seconds
Rupture/Explosion 0
Rescue/EMS 412 | Average response time - 6 minutes and 44 seconds
Hazardous conditions | 7
Service calls 118
Good intent calls 31
False alarms & calls 8
Other 3

Total reported property and content loss for the month = $171,000.00

MUTUAL AID RESPONSES

Organizations Given | Received
Green Valley Fire District 0 2
Pascua Pueblo Fire Department 17 26
Three Points Fire District 4 0
AMR/Rural Metro Ambulance 0 0
Tucson Fire Department 0 0
Tohono O’odham Fire Department | 32 2
Pima County Sheriff's Department 1 4
Department of Public Safety 0 0

FIRE PREVENTION
Inspections — Residential
Inspections — Commercial
Re-inspections — Commercial
Fire investigations

ojo|Oo|O

COMMUNICATIONS - Calls Dispatched

Arivaca Fire District 22
Corona de Tucson Fire District 106
Drexel Heights Fire District 586
731Elephant Head Volunteer Fire Department | 23
Green Valley Fire District 1,081
Helmet Peak Volunteer Fire Department 13
Tohono O’odham Fire Department 60
Total 1,891
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