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Drexel Heights Fire District

5950 S. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
November 20, 2020

In accordance with the social distancing guidelines recommended by state and local authorities
relating to the COVID-19 pandemic, members of the Board may attend the meeting
telephonically. The meeting room will be closed to the public. However, members of the public
are invited to attend the meeting telephonically: Telephonic Participant Instructions: Dial-in
number (978) 990-5000 and access code “667360 #”

Call to Order

Board Chair Bynum called the meeting to order at 9:00 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, Charles Mendonca, and
Charles Zang. With five Board Members attending, a quorum is established.

Staff Members present: Thomas Benavidez, District Attorney; Douglas Chappell, District
Administrator & Fire Chief; Laurie Dunham, Finance Manager; Lisa Creager, HR Manager and Dennis
Stiegleiter, Fire Marshal.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of October 23, 2020 by Ms. Dailey,
second by Mr. Mendonca, motion approved. (5-0)

Call to the Public — Comments and Questions

None
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VI.

VILI.

Report from the Fire Chief

Chief Chappell provided a written report which is hereby made a part of these minutes.

Chief Chappell introduced our most recent hire, Ms. Lisa Creager who most recently worked for Pima
County. Ms. Creager assumed her duties on Monday and she has been working to recruit to fill

vacancies at the VECC.

Pending Business

. Discussion and possible action to approve the checks issued listing and monthly financial report for

the period ending October 31, 2020.

Move to approve the checks issued listing and monthly financial report for the period ending
October 31, 2020 by Mr. Bertrand, second by Mr. Bynum, motion approved. (5-0)

Discussion and possible action to accept the Fiscal Year 2020 annual audit as prepared by the
accounting firm of Beach Fleischman, and the Public Safety Pension Retirement System actuarial
report.

Ms. Lydia Hunter of Beach Fleischman presented the audit report for Board Consideration. The PowerPoint
presentation is hereby made a part of these minutes.

Move to accept the Fiscal Year 2020 annual audit including the Public Safety Pension Retirement
System annual actuarial report by Mr. Bynum, second by Ms. Dailey, motion approved. (5-0)

Discussion and possible action to adopt a Board Meeting schedule for 2021. Staff prepared a draft
schedule for Board Meetings in 2021 which keeps the meetings on the fourth Friday monthly, except
in November and December when the meeting would take place on the third Friday.

Move to adopt a Board Meeting schedule for 2021 as presented by Mr. Bertrand, second by Mr.
Mendonca, motion approved. (5-0)

. Discussion and possible action to authorize the Fire Chief to issue a purchase order for the District’s

share of the cost of replacement radios under a regional FEMA grant. Chief Chappell reported that
the District expressed interest in participating in a regional radio grant in April, 2019. Chief Chappell
noted that the grant application was filed by PCWIN/Northwest Fire District for dual band mobile
and portable radios. Chief Chappell noted that the grant was approved and carries a 10% match to
the grant and staff is now seeking authorization to pay the 10% match to the Northwest Fire District
when the radios are received in December.

Move to authorize the Fire Chief to issue a purchase order for the District’s share of the replacement
radios under a regional FEMA grant by Mr. Bynum, second by Mr. Bertrand, motion approved.
(5-0)
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VIII.

Discussion and possible action to authorize the Fire Chief to issue a purchase order to Click Ford for
the repair of Shop 1403, a 2014 Type | ambulance. Chief Chappell reported that Fleet Services had
determined that the engine must be replaced on this ambulance in order to keep it in service. Chief Chappell
noted that multiple quotes for the work were solicited and Click Ford in Green Valley submitted the best price
quote with the cost for this repair at $15,000.00.

Move to authorize the Fire Chief to issue a purchase order to Click Ford for the repair of Shop 1403
by Mr. Bertrand, second by Mr. Zang, motion approved. (5-0)

Discussion and possible action to authorize the Fire Chief to issue a purchase order to Click Ford in
Green Valley for the purchase of a 2020 Ford Escape. Chief Chappell reported that staff had
anticipated this purchase in the Capital Reserve budget. Chief Chappell reported that the auto will
be shared by the HR Manager and the Director of Health, Wellness and Risk Management and both
will be traveling between the North and South Battalions not to mention travel within the North
Battalion and regionally for meetings. Chief Chappell reported that this is a pool car and will not be
a take home car.

Move to authorize the Fire Chief to issue a purchase order to Click Ford in Green Valley for the
purchase of a 2020 Ford Escape by Mr. Bynum, second by Ms. Dailey, motion approved. (5-0)

. Swearing In of recently appointed Board Members.

District Attorney Benavidez administered the Oath of Office to James Bertrand, Charles Mendonca and
Douglas Fink, for a term of office that starts December 1, 2020 and ends November 30, 2024.

Mr. Bynum recognized Mr. Zang because he is leaving the Board at the conclusion of his term later this month.
Future Agenda Items

Chief Chappell noted that there will be election of officers at the December Board Meeting.

No items were requested by the Board Members.

Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0) Mr.
Bynum adjourned the meeting at 9:31 a.m.
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Submitted by: n/ KT D‘Z { éﬂ:ﬂ%’f/

/James Bertrand, Clerk of the Board

Next Scheduled Meeting: Friday, December 18, 2020, 9:00 a.m.
5950 S. Cardinal, Tucson, AZ
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Drexel Heights Fire District
Board Memorandum 2020 - 55

Agenda Item #: VI Subject: Monthly Report — November, 2020

Miscellaneous: Additional information may be provided by the Fire Chief, during the meeting.

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on
November 20, 2020.

COVID-19

District employees continue to demonstrate good judgement by exercising caution and adhering to
CDC guidelines. Call volume remains consistent and everyone continues to pull in the same direction.
Employees are working to comply with the mandates surrounding the wearing of masks when in public and in
public spaces. Wearing masks is not always the most comfortable but the benefits of wearing masks is
indisputable. Thank you for your effort and safe behavior.

The District’s Administration lobby will likely have a very limited re-opening in the next week or so. A
partition has been installed at the front counter to limit exposure for our staff. “Face Mask Required” posters
have been placed on entry doors.

The District will be participating in a special CARES ACT grant through Pima County and the Pima
County Fire Chiefs Association. This grant will cover a variety of the expenses related to COVID from PPE to
EMS related supplies to even some of the backfill expense for employees who tested positive. The District
submitted an application totaling about $110,000. In addition, our CARES Act Public Assistance grant is moving
through the review process at FEMA and we expect final work anytime. That grant request is for
reimbursement of decontamination supplies. A significant part of the decon grant was funding for decon
foggers that can be used in ambulances as well as the District’s facilities. Logistics has developed the
procedures and training information so that the foggers can be deployed. Firefighter Curtis has been the lead
in this development process.

BUSINESS SERVICES DIVISION

AFDA Elected Officials Training

The District has agreed to host the Tucson regional training that AFDA will conduct in place of the
Annual Conference. AFDA will offer the training in regional settings. The class for the Tucson region is set for
December 10, 2020. Registration is currently open for the class and all three recently appointed Board
Members have registered. The class is limited to 40 and only 8 seats remain.
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Annual Audit

The FY 2020 audit is complete. A representative of Beach Fleishmann will be at the November Board
Meeting to present the report. Once an Audit report is approved by the Board, copies will be distributed to
Pima County, and the finance people responsible for our bonds.

Archived Records

Manager Dunham has been overseeing the transfer of the District’s paper records on to an electronic
platform. In doing so she has obtained clearance from the state to destroy the majority of those records. The
paper records that the District is required to retain have been moved to the Prince Administration Center from
Fire Station 405. This project has taken more than a year to complete but it will assist with a better records
management approach for the District and allowed us to get rid of nearly 20 file cabinets.

Fire District Cooperation

Chiefs Chappell and Wunder have continued to formalize functions and working to keep everyone
working in their lanes. Many of the things being put in place by the two Chiefs is new to our organizations and
their leadership structures. This is an ongoing developmental effort and we have been very impressed by the
level of strength of the support for change within both organizations.

The Green Valley bond initiative passed overwhelmingly on November 3. The election authorizes the
sale of up to $13 million for facilities and apparatus. The efforts of Chief Wunder and the employees of the
District once again showed the support for the Fire District. Congratulations to the Board and employees of
the Green Valley Fire District on this huge success.

Legal
There is no longer any legal actions pending against the District. Our insurance company was able to
resolve all outstanding issues related to the August 2019 accident involving Shop 9902.

Personnel

The District has hired Ms. Lisa Creager to fill the Human Relations Manager vacancy. Ms. Creager
comes to the District via the Pima County HR Department where she worked in training & education,
compensation and compliance. Ms. Creager retired from the Army prior to joining Pima County. Ms. Creager
continues to be a part time instructor in the Northern Arizona University HR program. We are pleased to
welcome Ms. Creager to the District. She will begin her employment on November 16, 2020.

Public Information & Education

PIO Pratt has been working to obtain all new photos from employees for the photo board that will
replace the old system. The old system could not be updated so a new track system was ordered. The photos
of the operations personnel is complete. We hope to get the Board photos complete after this Board meeting
which leaves the VECC employees.

Specialist Kelley and Marshal Stiegleiter have completed hanging the plaques, etc., around the
Administration Center. There final area was in the Classroom. They will install the new track system for the
photo wall once it arrives.
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CAPITAL IMPROVEMENTS

Apparatus Replacement

The North and South Battalions have been working on this project jointly. Each Battalion is slated to
replace pumpers and the South Battalion may include an aerial truck once passage of their bond proposition is
confirmed. We may also entertain adding some units for Tubac Fire. Staff is hoping the joint order will
enhance our order and reduce some cost. The two Battalions have assigned staff to get this project
completed. Mr. McCrystal has been assisted by Fleet Manager Lawson and Logistics Specialist Curtis.

Fire Station 401

Work at Station 401 is progressing quickly. The masonry walls and columns have been extended to
meet the new height requirements, the plumbing and electrical equipment that is in the floor has been
installed, stem walls poured, and the north slab was poured late this week. Mr. McCrystal participated in a
meeting with several of the sub-contractors and CORE to review installations. The project is very much on
target. We also selected the contractor for the cabling and other IT related equipment for the project this
week.

Mr. McCrystal is also working with G2, our station notification vendor, so that the installation for both
the VECC and 401 are all set up. The contractor will move on to Stations 404, 403 & 405 after they get 401
complete and tested.

Prince Administration Center

Mr. McCrystal is working with Parking Shade contractors on the covers for the north parking lot. The
District is preparing the permit applications and once the permits are in hand the actual construction will get
under way.

EMERGENCY SERVICES & OPERATIONS

Fleet

Battalion Chief Doubrava will now travel to California on Tuesday November 17 to do the final
inspection on the Type | ambulance we have on order. The order was placed in January and the unit has been
delayed several times due to COVID shut-downs. If approved at final inspection, Chief Doubrava will drive the
unit back to the District from California on Wednesday, Chief Crouse is working to get the unit in for radio
installation immediately while we wait for slot for the lettering shop.

The 2014 Ford Ambulance received two bad reports on oil samples. The District has received repair
quotes from two vendors with Click Ford being the best. Chief Chappell authorized the order of the parts and
will seek authorization for the repairs at the November Board meeting. Originally Ford was expecting a 16-
week delay for receipt of the engine. But the parts have become available quicker and are being shipped.

The District needs a pool car for use by our Nurse Practitioner/HR Manager. The two can share one car.
Both routinely travel to the South Battalion for various reasons and both are routinely in the field visiting
stations and other work place locations. They do not need to take the car home so it will remain at
Administration. District staff has secured a remaining 2020 car on the lot at Click Ford in Green Valley that will
meet our needs.
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Fire Prevention — Public Education

For the past three months, the focus of the Fire Prevention Division has been getting commercial and
residential inspections in the South Battalion up to date. Starting in November, the inspectors will do the same
in the North Battalion. Therefore, on a daily basis all three inspectors are working in the North Battalion.

Records Management / EPCR Systems

Division Chief Crouse is coordinating the process from both the North and South Battalions in the
development of a new Records Management System that will incorporate Electronic Patient Records. Chief
Crouse is being assisted by representatives of consultants who have been retained to speed the development
process up. The State of Arizona has adopted the system sold by Image Trend and our ambulance billing firm
prefers the Image Trend model over ZOLL. Image Trend is sold like the new CAD systems with little upfront
money because you essentially rent the system for however long you wish to stay on the system. Chiefs
Chappell and Wunder have been joined by Chief Davis at Corona de Tucson in the subscription of this system
for the first year, once set up is complete.

The Image Trend system is an iPad system and the iPads have been delivered along with all of the
supporting equipment. Both Fire Prevention and EMS crews will use the iPads to do the reporting. Chief
Crouse is also in the process of getting the iPads set up so they will work on the VECC systems and that the
records get delivered properly to the cloud-based storage system.

Regional AFG Grant

The District, via PCWIN and Northwest Fire, applied for funding for mobile and portable radio
replacement. Most of the radios are nearing end of service life and PCWIN/Northwest Fire were preparing a
regional grant for radios. The grant request totaled more than $3.1 million. Northwest was notified that the
grant application had been approved. In all, the District will acquire 45 radios with a value of $225,000.00. The
grant also provides an allowance of $1,300 per radio for installation and programming. Our match expense
under the grant is approximately $23,700. The District will still have more radios to replace in the coming
years, but this is a great head start.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

Chiefs Chappell and Wunder have been increasingly dissatisfied with the performance and reliability of
this new CAD technology. It seems like we get a lot of “sales speak” but the engineering section at Rapid
Deploy is not getting our message. Staff has begun exploring a return to the legacy system while either Rapid
Deploy fixes their system or the VECC moves in a different direction. One option could be a “new” product
being offered, Central Square (legacy system), that was acquired during the most recent acquisition.
Therefore, although it may be new to Central Square, the system has been in use across the country for a
number of years. Staff will be exploring all options over the next six weeks.
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OCTOBER 2020 STATISTICS

RESPONSES

Fire (all types) 18 | Average response time - 8 minutes,34 seconds
Rupture/Explosion 0

Rescue/EMS 440 | Average response time - 7 minutes and 07 seconds
Hazardous conditions | 6

Service calls 93

Good intent calls 43

False alarms & calls 7

Other 11

Total reported property and content loss for the month = $1,200.00

MUTUAL AID RESPONSES
Organizations Given | Received
Green Valley Fire District 1 0
Pascua Pueblo Fire Department 25 32
Three Points Fire District 5 0
AMR/Rural Metro Ambulance 0 2
Tucson Fire Department 0 0
Tohono O’odham Fire Department | 19 7
Pima County Sheriff's Department 1 4
Department of Public Safety 0 1
Tucson Airport Authority 1 0
FIRE PREVENTION
Inspections — Residential 3
Inspections — Commercial 0
Re-inspections — Commercial 0
Fire investigations 0

COMMUNICATIONS - Calls Dispatched

Arivaca Fire District

29

Corona de Tucson Fire District

91

Drexel Heights Fire District

599

Elephant Head Volunteer Fire Department

18

Green Valley Fire District

1,103

Helmet Peak Volunteer Fire Department

13

Tohono O’odham Fire Department

56

Total

1,909
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Audit Results

FOR THE FERIGO ALY L 2019 THROUGH JUNE 30, 2000
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Results of Audit

* Unmodified opinion on the
financial statements

* Consideration of internal control

* Compliance with ARS 48-805.02,
subsection G

Audit Results Summary
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Internal Controls

* Internal Controls — designed to
safeguard assets and prevent or detect
losses

* Segregation of Duties — a fundamental
concept in internal controls, involves
having multiple individuals involved in a
process

* The size of the District limits segregation
of duties

= Oversight role of the Governing Board is a
key component of the District’s internal
controlsin fulfilling the Board's fiduciary
responsibility
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