Drexel Heights Fire District
5950 SD. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
May 22, 2020

In accordance with the social distancing guidelines recommended by state and local authorities relating
to the COVID-19 pandemic, members of the Board may attend the meeting telephonically. The meeting
room will be closed to the public. However, members of the public are invited to attend the meeting
telephonically: Telephonic Participant Instructions: Dial-in number (978) 990-5000 and access code
“667360 #”

VI.

Call to Order

Board Chair Bynum called the meeting to order at 9:02 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, and Charles
Mendonca. With four Board Members attending, a quorum is established.

Board Members Absent: Charles Zang

Staff Members present: Douglas Chappell, District Administrator & Fire Chief; Laurie Dunham,
Administrative / Finance Manager; and Dennis Stiegleiter, Fire Marshal.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of April 24, 2020 by Ms. Dailey,
second by Mr. Bertrand, motion approved. (4-0)

Call to the Public — Comments and Questions
None

Report from the Fire Chief

Chief Chappell submitted a written report which is hereby made a part of these minutes. Chief
Chappell also discussed the future plans concerning the COVID crisis and District wide plans.
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VILI.

Pending Business

. Discussion and possible action to approve the checks issued listing dated April 30, 2020, and

the monthly financial report for the period ending April 30, 2020.

Move to approve the checks issued listing dated April 30, 2020, and the monthly financial
report for the period ending April 30, 2020 by Mr. Bertrand, second by Mr. Mendonca, motion
approved. (4-0)

Discussion only. Review and discussion concerning a proposed budget for the FY 2021. The
discussion could include topics such as all revenues and expenses, tax rate implications, operating costs,
capital costs, personnel costs and future impacts of the District’s assessed values on programs and
staffing.

Chief Chappell introduced the budget for discussion. The budget is essentially done with some
minor adjustments to be completed prior to final consideration. The District has firmed up
various costs including Workers’ Comp coverage and our property and casualty insurances.

Ms. Dailey asked about the Software support budget in Operations. Ms. Dailey noted that the numbers
in that budget change a lot from year to year. Chief Chappell noted that the numbers will change
significantly in the new year due to the change to Rapid Deploy and Image Trend.

Mr. Bynum asked about Revenue and the current crisis affecting tax collections. Chief Chappell
indicated that no issues had been noted so far.

Discussion and possible action to approve the publishing of a tentative budget for FY 2021;
and scheduling a public hearing concerning the adoption of a final budget. Chief Chappell
noted that the Board has reviewed and discussed a proposed budget for FY 2021 in March
and April. Chief Chappell also indicated that Arizona Revised Statutes require the District to
publish a tentative budget at least 20 days prior to a public hearing followed by action to
adopt a budget.

Move to approve the publishing of a tentative budget for fiscal year ending June 30, 2021;
and scheduling a public hearing concerning the adoption of a final budget on June 26, 2020
by by Mr. Bynum, second by Ms. Dailey, motion approved. (4-0)

. Discussion and possible action to adopt Resolution 2020 — 06, calling for an election to take

place on November 3, 2020, to fill three seats on the Governing Board. Chief Chappell reported
that A.R.S. §48 — 802 requires an election in November to fill three vacancies on the Governing
Board of the District, and that the Pima County Board of Supervisors must be notified by
Resolution of the Call for Election; and the District can comply with that requirement by
adopting this Resolution and forwarding a copy to the Board of Supervisors and the Pima
County Elections Department. Chief Chappell noted that the three Board positions which will
become vacant are currently held by James Bertrand, Charles Mendonca and Charles Zang.
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VIII.

Move to adopt Resolution 2020 — 06, calling for an election to take place on November 3,
2020, to fill three seats on the Governing Board by Mr. Bynum, second by Mr. Bertrand,
motion approved. (4-0)

Discussion and possible action to authorize the execution of a Subscriber Services Agreement
for dispatch related services with Helmet Peak Volunteer Fire Department on behalf of the
Valley Emergency Communications Center. Chief Chappell noted that this is the first of several
Agreements for subscriber services for the VECC.

Move to authorize the execution of a Subscriber Services Agreement for dispatch related
services with Helmet Peak Volunteer Fire Department on behalf of the Valley Emergency
Communications Center by Mr. Bertrand, second by Mr. Bynum, motion approved. (4-0)

Future Agenda ltems

Chief Chappell noted that we will have a public hearing and consideration of the FY 2021
Budget, Subscriber agreements for communications and possibly the Station 401
construction contract.

Special Note: Mr. Zang arrived and joined the meeting at 9:23 a.m.

Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Mr. Bertrand, Mr. Bynum adjourned
the meeting at 9:26 a.m.

Submitted by: /‘/ g~ (7 W

James Bertrand, (Herk of the Board

Next Scheduled Meeting: Friday, June 26, 2020, 9:00 a.m.

5950 S. Cardinal, Tucson, AZ (Board Room)
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Drexel Heights Fire District
Board Memorandum 2020 - 17

 Agenda Item #: VI Subject: Monthly Report — May, 2020

- Miscellaneous:  Additional information may be provided by the Fire Chief, during the meeting.
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This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on May 22,
2020.

CoviD-19

We are living in interesting times and during an event that has affected not only our professional lives,
but our lives in general. We are beginning to live what will be the new normal for quite some time. Social
distancing is here to stay and our public lives will change for years to come. | want to acknowledge the
outstanding employees of the District and their effort during this period of national crisis. Although the crisis is
not over and another major wave is expected this summer, everyone has been pulling together to ensure that
our District residents as well as our fellow employees are kept well and safe. The District is doing everything
we can to maintain an adequate inventory of protective equipment or an equivalent using outside of the box
ideas. Thank you for your effort and dedication. Please stay well and safe.

To date, we have had six employees fall under the criteria for home confinement. All but one has since
cleared and returned to work. The one still out is nearly ready to return. We have been very lucky.

We have had a number of employees rotate home to maintain social distancing and the offices and
stations remain closed to the public. As we complete the move to the new Prince Administration facility we
will watch the guidance to see if and when we should reopen to the public.

One significant fallout of the COVID crisis, has been the reduced number of transports. Although
people are sick and injured there is real reluctance to go to the hospital where the public view is that is ground
zero for the virus. Part of the federal support systems has been a percentage payment to providers to help
offset the reduction in revenue. The District has received nearly $70,000 in support funding to date.

ADMINISTRATION

Fire District Cooperation

Chiefs Chappell and Wunder have continued to work to bring the Operations Department into focus.
The Department has been broken down into four Divisions: Training & Education; Emergency Response;
Logistics and Community Risk. Chief Wunder has been meeting with these four Divisions to layout
expectations and he also established some time lines for completion of certain projects. The two Chiefs have
created a new organizational structure of the Department which is taking shape now and will be in place on or
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before July 1. One change occurring very soon is the relocation of Deputy Chief William Rowe to an office at
the Prince Administration Center. Chief Rowe will now oversee the combined training staffs of both
organizations. Chief Crouse is heading up Logistics and he will be assisted by several people from both
organizations. Fire Marshal Stiegleiter heads up Inspections and Investigations and LT Pratt from Green Valley
will handle the Volunteers and public information & social media. Chiefs Chappell and Wunder are excited to
put these changes in place.

Both Green Valley and Drexel are wrapping up the budget development process for FY 2021. Both
Green Valley and Drexel Heights were pleased with the renewal rates for health insurance as well as workers’
comp and general liability.

Continuing to find ways to cooperate and reduce redundancy is likely the only way most Fire Districts
will survive. These cooperative arrangements are blooming all over the state. The organizations in Maricopa
County are looking for other Districts that they believe complement their District and then finding a way to
cooperate. Where mergers are not practical, the most common solution is creating a Fire Authority. The
establishment of the Fire Authority allows the individual fire districts to retain their identity while
consolidating the employees, functions and programs under the umbrella of the Authority. This format is
becoming more common because it does not require contingent borders and allows the individual fire districts
to maintain control of their own tax rates. The other draw for many is the fact that the individual district
retains its identity and its own debt service and the debt service is not moved to the other districts joining the
Fire Authority.

Chief Chappell has met with Chief Davis of Corona de Tucson and the District may begin to assume
more responsibilities with Fire Prevention related services in the near future. The District is already providing
payroll services and the addition of other services is part of an ongoing discussion.

Legal

The District’s insurance carrier continues to wait for documents and information from the attorney
representing the driver of the truck that was involved with the vehicle accident last summer. No progress has
been reported concerning closing the case.

Legislation

The Arizona Legislature adjourned without finishing any additional legislation. The bills concerning
expansion of the Workers’ Comp coverage for presumptive cancer and the bill raising the maximum tax rates
both died when the Senate adjourned. It is expected that all of these bills will resurface for the next session.

Personnel

Staff is working with Green Valley on a joint Firefighter recruitment this spring. Both Districts have
several vacancies to fill. The publication of the notice will begin within the next few weeks. We will do a three-
week application period with an academy getting underway in July.

The application process for VECC part-time dispatchers is open and the entire application process can
be done on line using any of three web sites, DHFD, GVFD & VECC. The new process has resulted in the hiring
of five new part-time dispatchers. All are expected to start training around June 1.

CAPITAL IMPROVEMENTS
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The solar project is on hold at the present time. The contractor missed the deadlines for the
Administrative Center and a final financing package for the four fire stations has never been presented for
consideration. The COVID crisis has interfered with deadlines because in most cases the offices were either
closed or staff was severely cut. Staff will re-evaluate our options in the coming months.

Prince Administration Center

This project is essentially complete. The move in will be essentially complete at the end of business
today. The General Contractor remains on site and is resolving punch list items each day. The furniture
contractor has overcome issues caused by COVID and most everything is now in place. Although the May
Board Meeting will be a Teleconference style meeting, the base for the meeting will be the new facility. Staff
is working to develop a plan for some type of open house to commemorate the new facility. The schedule
remains up in the air at this time.

Fire Station 401

WSM Architects have now turned all of their attention to the Fire Station 401 design project. WSM
provided the complete preliminary plans for staff review. Mr. McCrystal has been meeting regularly with
WSM personnel concerning the design of the Fire Station. The plans are now being priced by CORE and their
sub-contractors for budget.

The other project in the planning phase is a new Fire Station alerting system, which would also be
connected to the new CAD project. The system is widely used all over the western United States. The first
station to receive the new system will be Station 401 and then we will install the equipment in the other
stations. Staff expects to have this purchase contract ready for the June meeting.

OPERATIONS

Assistance to Firefighters Grant (AFG)

In addition to the funds from Medicare, FEMA and U.S. Fire Administration opened up an AFG grant
called AFG —S. This supplemental AFG grant covers the cost of personal protective equipment (PPE) due to the
COVID crisis. The District retained the services of the grant writers because the entire application period was
14 days. That application for reimbursement of PPE expense since January 20, the grant also allows us to
project future expense through the end of the calendar year. The application was filed before the deadline of
May 15, 2020.

FEMA Public Assistance Grants

Staff has also initiated the application for what is called a Public Assistance (PA) grant that can be used
to recover direct overtime related to the COVID crisis. Although the District has not sustained a significant loss
under this grant criteria, the District will seek reimbursement for what we can.

Records Management / EPCR Systems

Division Chief Crouse and Chief Chappell are working with their counterparts from Green Valley in a
review of a new RMS system. Everyone is dis-satisfied with the support of the existing ZOLL system. The State
of Arizona has adopted the system sold by Image Trend and our ambulance billing firm prefers the Image
Trend model over ZOLL. Image Trend is sold like our new CAD system with little upfront money because you
essentially rent the system for however long you wish to stay on the system. Chiefs Chappell and Wunder are
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looking to make the RMS/EPCR systems to be a part of the VECC. If that can be accomplished all agencies in
the VECC would adopt the Image Trend model which would standardize the systems. If the project can be
finalized, the Chiefs will move to initiate the transition this summer with full implementation around January
1, 2021.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

The VECC is working hard to have the new CAD build out complete for switch over in May. This has
been a very labor-intensive project but all involved believe the final product will be an excellent system. As
part of the switch over, Drexel has to replace the mobile data computers and docking stations in the fleet. The
equipment is in stock and SelectCom is ready to make the installations.

Once the new CAD system is ready for implementation, Silverado will be able to complete the switch
over of desktop computers at the VECC. The new machines are Windows 10 compliant.

Dispatch Protocols

As the COVID — 19, crisis started to unfold, the Center recognized that for both better patient care as
well as improved safety of the personnel responding on the calls, that additional screening was required
during call taking process. A set of enhanced questions were assembled and distributed to dispatchers. When
callers answered the questions with affirmative responses, the first responders were notified prior to arrival.
The work of the dispatchers may be behind the scenes but it is essential to the safety of our Firefighters
working the ambulances and other response apparatus.
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APRIL 2020 STATISTICS

RESPONSES
Fire (all types) 19 | Average response time - 6 minutes, 41 seconds
Rupture/Explosion 0
Rescue/EMS 425 | Average response time - 6 minutes and 29 seconds
Hazardous conditions | 5
Service calls 142
Good intent calls 56
False alarms & calls 9
Other 0

Total reported property and content loss for the month = $18,000.00

MUTUAL AID RESPONSES
Organizations Given | Received
Green Valley Fire District 0 0
Pascua Pueblo Fire Department 23
Three Points Fire District
AMR/Rural Metro Ambulance
Tucson Fire Department
Tohono O’odham Fire Department | 28
Pima County Sheriff's Department
Department of Public Safety
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FIRE PREVENTION
Inspections — Residential
Inspections — Commercial
Re-inspections — Commercial
Fire investigations
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COMMUNICATIONS - Calls Dispatched
Arivaca Fire District 17
Corona de Tucson Fire District 109
Drexel Heights Fire District 656
Elephant Head Volunteer Fire Department | 22
Green Valley Fire District 1,150
Helmet Peak Volunteer Fire Department 19
Tohono O’odham Fire Department 59
Total 2,032
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