VI.

Drexel Heights Fire District

5950 S. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
June 26, 2020

In accordance with the social distancing guidelines recommended by state and local
authorities relating to the COVID-19 pandemic, members of the Board may attend the
meeting telephonically. The meeting room will be closed to the public. However, members
of the public are invited to attend the meeting telephonically: Telephonic Participant
Instructions: Dial-in number (978) 990-5000 and access code “667360 #”

Call to Order
Board Chair Bynum called the meeting to order at 9:00 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, Charles Mendonca
and Charles Zang. With five Board Members attending, a quorum is established.

Staff Members present: Thomas Benavidez, District Attorney; Douglas Chappell, District
Administrator & Fire Chief; Laurie Dunham, Administrative / Finance Manager; Gabe Buldra,
JVG; and Dane Crouse, Division Chief.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of May 22, 2020 by Ms. Dailey,
second by Mr. Bertrand, motion approved. (5-0)

Call to the Public — Comments and Questions
None

Report from the Fire Chief

Chief Chappell introduced Firefighter David Cole, Retired. Chief Chappell presented Firefighter
Cole a plaque recognizing his contributions and service to the District.
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VII.

Chief Chappell provided the Board a written report which is hereby made a part of these
minutes. Chief Chappell added that the District had received notice from Supervisor Bronson
that our Family Safety Grant under the Community Development Block Grant program for 2020
had been approved.

Mes. Dailey asked that our Facebook Page referenced on the website be converted to a public
page so that non-Facebook members could access. Chief Chappell indicated he would see that
it was taken care of.

Pending Business

Discussion and possible action to approve the checks issued listing and monthly financial report

for the period ending May 31, 2020.

Move to approve the checks issued listing and monthly financial report for the period ending
May 31, 2020 by Mr. Bynum, second by Mr. Mendonca, motion approved. (5-0)

Public Hearing — Proposed Budget for Fiscal Year Ending June 30, 2021.
Move to open the public hearing for the purpose of taking public comments concerning the

proposed budget for the Fiscal Year ending June 30, 2021 by Ms. Dailey, second by Mr. Zang,
motion approved. (5-0)

Chief Chappell opened the public hearing with a brief statement:

This Public Hearing is being conducted as required by Statute. The proposed budget along
with the notice of the Public Hearing was posted at all District Fire Stations and Prince
Administration Center, and placed on the District’s web site more than 20 days in advance of this
public hearing.

The proposed budget includes: An unchanged General Fund property tax rate of $3.25 per
$100 of assessed value. The Debt Service budget reflects a tax rate of $0.38 for the payments on
bond debt and the budget recognizes the cost of construction of Fire Station 401.

This proposed budget attempts to meet the essential and basic services of the District.
The District is only one of many taxing agencies that affect our residents. The District is working
very hard not to increase the cost of fire protection while maintaining essential services.

The District welcomes any public comments concerning the proposed 2021 budget.
There were no comments or input from the public.

Move to close the public hearing by Mr. Bynum, second by Mr. Mendonca, motion approved.
(5-0)
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C. Discussion and possible action to adopt Resolution 2020 — 13 which approves a final budget

for the Drexel Heights Fire District for the Fiscal Year ending June 30, 2021, with $18,800,150.00
in total estimated revenues and $17,282,015.00 in estimated total expenditures. Any and all
District revenues and expenditures may be discussed, as well as the anticipated tax rate. Chief
Chappell reported that the Board has reviewed the proposed budget at its meetings of March
27, 2020, April 24, 2020, May 22, 2020 and earlier today. Chief Chappell noted that at the
meeting of May 22, 2019, the Board authorized the publishing of a tentative budget and a
notice of a public hearing concerning the proposed budget, as required by State statute. Chief
Chappell reported that the proposed budget maintains services without increasing the primary
tax rate, and it acknowledges the likelihood of a continuing slow growth for the Tucson region
for the 2021 fiscal year, and the proposed budget provides for a minimal increase in salaries
for all employees. Chief Chappell noted that the budget includes an estimated tax rate of
$3.2500 for the General Fund, and the total budget includes the General Fund Budget with
revenues of $11,419,470.00 and expenses of $11,419,427.00; the Valley Emergency
Communications Center Budget with revenues of $1,392,480.00 and expenditures of
$1,323,188.00; the Debt Service Fund with a tax rate of $0.38 and revenue of $907,000.00 and
expenses of $804,900.00; Capital Bond Fund revenue of $4,550,000.00 and expenses of
$3,504,000.00 and the Capital Reserve Fund with revenue of $531,200.00 and expenses of
$230,500.00. Chief Chappell reported that the total FY 2021 Budget anticipates a fund balance
in the Capital Bond Fund, Debt Service Fund, Valley Emergency Communications Center budget
and Capital Reserve Fund for future expense.

Ms. Dailey noted that the budget calls for the partial funding of a Human Relations Manager.
Chief Chappell indicated that the position is vacant. Ms. Dailey also asked about Logistics
Specialist. Chief Chappell indicated that this employee is a transfer from training and not an
additional hire.

Move to adopt Resolution 2020 — 13 which approves a final budget for the Drexel Heights
Fire District for the Fiscal Year ending June 30, 2021, with $18,800,150.00 in total estimated
revenues and $17,282,015.00 in total estimated expenditures by Mr. Bertrand, second by Mr.
Zang, motion approved. (5-0)

. Discussion and possible action to adopt Resolution 2020 — 11 which authorizes the adoption of

a revised Board Policy Section 206.16 concerning the District’s Public Safety Personnel Pension
System funding. Chief Chappell indicated that Arizona Revised Statutes §38-863.01 requires
PSPRS employers to adopt a funding policy each year before July 1, and the policy being
considered meets the statute’s requirements and is consistent with District past and current
practice.

Move to adopt Resolution 2020 — 11 which authorizes the adoption of a Board Policy Section
206.16 by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)
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Discussion and possible action to adopt Resolution 2020 — 07 which declares August as
“Drowning Impact Awareness Month” in the District. Chief Chappell noted that the Fire Safety
Team has requested that the District adopt this Resolution in recognition of the importance of
the issue and to spread awareness of the impact of drowning and how it can be prevented.

Move to adopt Resolution 2020 — 07 which declares August as “Drowning Impact Awareness
Month” in the District by Mr. Bertrand, second by Mr. Bynum, motion approved. (5-0)

Discussion and possible action to adopt Resolution 2020 — 08 which authorizes the execution
of an Intergovernmental Agreement for shared related services with Corona de Tucson Fire
District. Chief Chappell indicated that the District has been providing administrative support
for the Corona de Tucson Fire District, and that relationship has resulted in the desire to share
other related fire district services including but not limited to Fire Marshal related services.

Move to adopt Resolution 2020 — 08 which authorizes the execution of an Intergovernmental
Agreement for shared related services with Corona de Tucson Fire District by Ms. Dailey,
second by Mr. Bertrand, motion approved. (5-0)

Discussion and possible action to adopt Resolution 2020 — 09 which authorizes the execution
of a Subscriber Services Agreement for dispatch related services with Corona de Tucson Fire
District on behalf of the Valley Emergency Communications Center. Chief Chappell reported
that the VECC provides dispatch services for the Corona de Tucson Fire District., and the current
agreement expires on June 30, 2020.

Move to adopt Resolution 2020 — 09 which authorizes the execution of a Subscriber Services
Agreement for dispatch related services with Corona de Tucson Fire District on behalf of the
Valley Emergency Communications Center by Mr. Bertrand, second by Mr. Mendonca,
motion approved. (5-0)

Discussion and possible action to adopt Resolution 2020 — 10 which authorizes the execution
of a Subscriber Services Agreement for dispatch related services with Arivaca Fire District on
behalf of the Valley Emergency Communications Center. Chief Chappell reported that the VECC
provides dispatch services for the Arivaca Fire District, and the current agreement expires on
June 30, 2020.

Move to adopt Resolution 2020 — 10 which authorizes the execution of a Subscriber Services
Agreement for dispatch related services with Arivaca Fire District on behalf of the Valley
Emergency Communications Center by Mr. Bertrand, second by Mr. Zang, motion approved.
(5-0)
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Discussion and possible action to authorize the execution of a Subscriber Services Agreement
for dispatch related services with Elephant Head Volunteer Fire Department on behalf of the
Valley Emergency Communications Center. Chief Chappell reported that the VECC provides
dispatch services for the Elephant Head Volunteer Fire Department, and that the current
agreement expires on June 30, 2020.

Move to authorize the execution of a Subscriber Services Agreement for dispatch related
services with Elephant Head Volunteer Fire Department on behalf of the Valley Emergency
Communications Center by Mr. Bertrand, second by Ms. Dailey, motion approved. (5-0)

Discussion and possible action to adopt Resolution 2020 — 12 which authorizes the execution
of an Intergovernmental Agreement for backup ambulance response with Northwest Fire
District. Chief Chappell reported that Northwest Fire District operates under an ALS/BLS level
Certificate of Necessity and that they are now required to obtain agreements from their
adjoining agencies that may be called upon to respond in a mutual aid role should they require
assistance.

Move to adopt Resolution 2020 — 12 which authorizes the execution of an Inter-
governmental Agreement for backup ambulance response with Northwest Fire District by
Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)

Discussion and possible action to direct the Fire Chief to cast an election ballot in the Arizona
Fire District Association election. Chief Chappell indicated that the AFDA election is taking place
now and closes July 1, 2020. Chief Chappell noted that the election will select the Area 6
representative and that the lone candidate for Area 6 is incumbent Chief Chuck Wunder.

Move to instruct the Fire Chief to cast the District’s ballot in the AFDA election for Chuck
Wunder for Area 6 Director by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)

Discussion and possible action to authorize the Fire Chief to execute Exhibit B (Guaranteed
Maximum Price Amendment No. 2) of the Standard Agreement and General Conditions
between Drexel Heights Fire District and CORE Construction for the construction of the Fire
Station 401 project in an amount not to exceed $3,300,000.00. Chief Chappell reported that
on December 21, 2018, the Board approved execution of the Standard Agreement and General
Conditions between Drexel Heights Fire District and CORE Construction, commonly known as
the Construction Manager at Risk (CMAR) for the construction of both the new Administration
facility as well as Fire Station 401. Chief Chappell further reported that the Guaranteed
Maximum Price (GMP) section was incomplete and not signed at that time. Chief Chappell
reported that we now have that value for Amendment No. 2 for Fire Station 401, and following
execution of this Exhibit B, Amendment 2, CORE and their sub-contractors can begin
demolition and construction at the site.
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Move to authorize the Fire Chief to execute Exhibit B (GMP Amendment No. 2) of the
Standard Agreement and General Conditions between Drexel Heights Fire District and CORE
Construction for the Fire Station 401 facility in an amount not to exceed $3,300,000.00 by Mr.
Bertrand, second by Mr. Bynum, motion approved. (5-0)

. Discussion and possible action to authorize the Fire Chief to sign contracts and issue a purchase

order for the US Digital Designs G2 station alerting system and installation. Chief Chappell
noted that the District has been working to replace the station alerting system in our stations
because the system has outlived its life expectancy and there is a need to improve the system
for reliability. Chief Chappell noted that this replacement is a scheduled project with funds
from the 2017 bond election, and this system is consistent with the systems being installed all
over the region and the company is based in Phoenix.

Mes. Dailey highlighted several typos in the contract document. Ms. Dailey also expressed concern about
the section on “Images & Testimonials”. Chief Chappell indicated that the typos will be corrected and
participation in images and testimonials is optional.

Move to authorize the Fire Chief to sign contracts and issue a purchase order for the US
Digital Designs G2 station alerting system and installation by Mr. Bertrand, second by Mr.
Zang, motion approved. (5-0)

. Discussion and possible action to declare the 1989 Rosewood Trailer surplus and authorize the

Fire Chief to dispose of the unit in a manner that is in the best interest of the District. Chief
Chappell indicated that with the reconstruction of Fire Station 401, the former training office
trailer (R15021242) is no longer needed and no longer serves a purpose for the District and he
(Chief Chappell) is seeking the authorization to dispose of the unit, which has been removed
from service.

Move to declare the 1989 Rosewood Trailer surplus and authorize the Fire Chief to dispose of
the unit in @ manner that is in the best interest of the District by Mr. Bynum, second by Ms.
Dailey, motion approved. (5-0)

Future Agenda Items

No items were requested by Board Members.

Chief Chappell indicated that he was working to schedule another joint meeting with Green
Valley in August.

Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Ms. Dailey, motion approved. (5-0)
Mr. Bynum adjourned the meeting at 9:42 a.m.
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Submitted by: /M 7 W

James Bertrand, Clerk of the Board

Next Scheduled Meeting: Friday, July 24, 2020, 9:00 a.m.
5950 S. Cardinal, Tucson, AZ (Board Room)
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" Drexel Heights Fire Dis-tr}'c't—

Board Memorandum 2020 - 22

- Agenda Item #: VI Subject: Monthly Report — June, 2020

' Miscellaneous:  Additional information may be provided by the Fire Chief, during the meeting.

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on June 26,
2020.

COVID-19

| want to acknowledge the outstanding employees of the District and their effort during this period of
national crisis. Although the crisis is not over and another major wave is expected this summer, everyone has
been pulling together to ensure that our District residents as well as our fellow employees are kept well and
safe. The District is doing everything we can to maintain an adequate inventory of protective equipment or an
equivalent using outside of the box ideas. Thank you for your effort and dedication. Please stay well and safe.

We are living in interesting times and during an event that has affected not only our professional lives,
but our lives in general. We are beginning to live what will be the new normal for quite some time. Social
distancing is here to stay and our public lives will change for years to come.

The Prince Administration Center is now fully staffed. The Operations crews have been working hard to
ensure full staffing. The team seems to be pulling in one direction and | am extremely proud of all of our
employees, including those at the VECC, in Operations and the offices.

One significant fallout of the COVID crisis, has been the reduced number of transports. Although
people are sick and injured there is real reluctance to go to the hospital where the public view is that is ground
zero for the virus. Part of the federal support systems has been a percentage payment to providers to help
offset the reduction in revenue. The District has received nearly $70,000 in support funding to date. The
District has several federal grants pending for additional funding. We are very hopeful that all will be
approved.

ADMINISTRATION

Archived Records

Manager Dunham has been overseeing the transfer of the District’s paper records on to an electronic
platform. In doing so she has obtained clearance from the state to destroy the majority of those records. The
paper records that the District is required to retain have been moved to the Prince Administration Center from
Fire Station 405. This project has taken more than a year to complete but it will assist with a better records
management approach for the District and allowed us to get rid of nearly 20 file cabinets.
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Fire District Cooperation

Chiefs Chappell and Wunder have continued to work to bring the Operations Department into focus.
The Operations Department has been broken down into four Divisions: Training & Education; Emergency
Response/Deployment; Logistics and Community Risk. Chief Wunder assumed command of the Operations
Department on June 1%. Chief Wunder has been meeting with these four Divisions to layout expectations and
he also established some time lines for completion of certain projects. Chief Chappell in coordination with
Chief Wunder has created a new model of the two organizations which is taking shape now. Green Valley
Deputy Chief Rowe has moved into the Training office at the Prince Administration Center. Chief Rowe will
oversee the combined training staffs of both organizations. Chief Crouse is heading up Logistics and he will be
assisted by several people from both organizations. Division Chief Kosiorowski will head up Emergency
Response and Deployment. Fire Marshal Stiegleiter heads up Inspections and Investigations and LT Pratt from
Green Valley will handle the Volunteers and public information & social media. Chiefs Chappell and Wunder
are excited to put these changes in place. This new structure will allow Chief Chappell the opportunity to begin
the transition of the two groups of Administration staff into the new Business Services Department. That
Department will consist of three Divisions: Human Relations, Financial Services and Administrative Services.
This collaboration will get more formally established starting in August.

Continuing to find ways to cooperate and reduce redundancy is likely the only way most Fire Districts
will survive. These cooperative arrangements are blooming all over the state. The organizations in Maricopa
County are looking for other Districts that they believe complement their District and then finding a way to
cooperate. Where mergers are not practical, the most common solution is creating a Fire Authority. The
establishment of the Fire Authority allows the individual fire districts to retain their identity while
consolidating the employees, functions and programs under the umbrella of the Authority. This format is
becoming more common because it does not require contingent borders and allows the individual fire districts
to maintain control of their own tax rates. The other draw for many is the fact that the individual district
retains its identity and its own debt service and the debt service is not moved to the other districts joining the
Fire Authority.

Chief Chappell has met with Chief Davis of Corona de Tucson and the District may begin to assume
more responsibilities with Fire Prevention related services in the near future. The District is already providing
payroll services and the addition of other services is part of an ongoing discussion.

Legal

The District’s insurance carrier continues to wait for documents and information from the attorney
representing the driver of the truck that was involved with the vehicle accident last summer. No progress has
been reported concerning closing the case.

Personnel

Staff worked with Green Valley on a joint Firefighter recruitment which closed on June 12 and yielded
93 candidates. The two Districts have eleven vacancies to fill today. The evaluation process will continue in
July with the academy starting around September 1. Firefighter Jones will co-coordinate the academy with a
Captain from Green Valley.

The VECC started a training class for four candidates on June 1. One of the candidates will go full-time
while the other three will be part-time at the conclusion of the training program.
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Public Information

PIO LT Pratt has completely remodeled our web site and social media sites over the last month. A slide
show has been added and other sections have been updated. As noted earlier the entire recruiting process for
Firefighter was conducted on-line.

LT Pratt also coordinated a news report on Channel 4 concerning the working relationships that Drexel
and Green Valley have developed and the impact on the organizations. The District received a lot of positive
feedback from the story which featured among others, our Firefighter Willoughby.

CAPITAL IMPROVEMENTS

Prince Administration Center

This project headed by CORE is complete. The District’s technology contractor has a few small items to
complete. This last week, the office staff completed moving the files from the former archives area at Station
405, to the records room at Prince Administration. Following that move, they were able to have the shredder
truck come out for destruction of more than 25 boxes of old records that the state authorized for destruction.
The staff continues to work diligently to scan all of the records into an electronic filing system so that more
boxes can be disposed of. The goal is to only retain the mandatory permanent records as required by statute.
Staff is working to develop a plan for some type of open house to commemorate the new facility. The
schedule remains up in the air at this time.

Fire Station 401

WSM Architects have now turned all of their attention to the Fire Station 401 design project. WSM
provided the complete design and development plans to CORE so that the Guaranteed Maximum Price could
be provided to the District. Mr. McCrystal has been meeting regularly with WSM personnel concerning the
design of the Fire Station. We now have a budget number for approval by the Board so that construction could
get underway. If approved at the meeting in June, construction will get underway by August 1%,

Mr. McCrystal has been working to get someone to remove the old office trailer behind Statin 401.
That contractor has been found and that trailer will be removed by July 15™. The same contractor may be
interested in the old classroom trailers, but CORE is using them for construction offices so we will look into
that removal when they are available.

The other project in the planning phase is a new Fire Station alerting system, which would also be
connected to the new CAD project. The system is widely used all over the western United States. The first
station to receive the new system will be Station 401 and then we will install the equipment in the other
stations. Staff will seek authorization to purchase this system this month.

As we begin construction this summer at Station 401 plans are being finalized for the relocation of the
personnel and units from 401. The current plan is to relocated Engine 431 to Station 403 and Paramedic will
replace Paramedic 432 at Station 402. Paramedic 432 will be renumbered and moved to Station 405 since that
station is our only station without an assigned Paramedic unit.
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OPERATIONS

Noteworthy Incident

On June 5, 2020 District units responded to a fire at 2951 W. Calle Canario. While preparing to make
entry into the burning structure, Firefighters notice a male occupant trapped by security bars in a front
bedroom. The Firefighters took extraordinary measures to rescue the man. The Firefighters involved in this
incident will receive special recognition at the July Board Meeting.

FEMA Assistance to Firefighters Grant (AFG - S)
This grant request is till pending. No announcements have been made so far.

FEMA Public Assistance Grants

Staff has also initiated the application for what is called a Public Assistance (PA) grant that can be used
to recover direct overtime related to the COVID crisis. Although the District has not sustained a significant loss
under this grant criteria, the District will seek reimbursement for what we can. The Federal government has
decided to re-organize this entire grant process with new forms and procedures. Staff is working to refile this
application for submittal. The focus of this grant is reimbursement for decon efforts.

Records Management / EPCR Systems

Division Chief Crouse and Chief Chappell are working with their counterparts from Green Valley in the
development of a new Records Management System that will incorporate Electronic Patient Records. The
State of Arizona has adopted the system sold by Image Trend and our ambulance billing firm prefers the Image
Trend model over ZOLL. Image Trend is sold like our new CAD system with little upfront money because you
essentially rent the system for however long you wish to stay on the system. Chiefs Chappell and Wunder have
been joined by Chief Davis at Corona de Tucson in the subscription of this system for the first year, once set up
is complete. The system works on iPads for the EPCR instead of the tablet now in use. Chief Chappell is looking
at the purchase of the necessary iPads and protective covers. The Direction to staff is to have the new
RMS/EPCR set up and ready for deployment on or before January 1, 2021.

Staff Meeting

Chief Chappell and Wunder hosted a combined Chiefs meeting on June 2. The various Division
Coordinators reviewed their projects and priories for the coming months. This meeting not only brought all of
the Chief Officers of both organizations up to speed on projects it also got a chance for the Green Valley Chief
Officers to tour the new Prince Administration Center.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

The new CAD system went live at the end of May. There have been the usual challenges with all new
software deployments, but the system gets more reliable and robust each day. Rapid Deploy has committed
engineers and training to be on site until we are satisfied with the operations.

Monthly Report of the Fire Chief — May, 2020 _



Dispatch Protocols Continue

As the COVID — 19, crisis started to unfold, the Center recognized that for both better patient care as
well as improved safety of the personnel responding on the calls, that additional screening was required
during call taking process. A set of enhanced questions were assembled and distributed to dispatchers. When
callers answered the questions with affirmative responses, the first responders were notified prior to arrival.
The work of the dispatchers may be behind the scenes but it is essential to the safety of our Firefighters
working the ambulances and other response apparatus.

May 2020 STATISTICS

RESPONSES

Fire (all types) 18 | Average response time - 8 minutes, 12 seconds

Rupture/Explosion 0

Rescue/EMS 466 | Average response time - 6 minutes and 33 seconds

Hazardous conditions | 10

Service calls 140

Good intent calls 53

False alarms & calls 7

Other 10

Total reported property and content loss for the month = $152,000.0

MUTUAL AID RESPONSES
Organizations Given | Received
Green Valley Fire District 2 0
Pascua Pueblo Fire Department 11 34
Three Points Fire District 1 0
AMR/Rural Metro Ambulance 0 1
Tucson Fire Department 1 0
Tohono O’odham Fire Department | 34 2
Pima County Sheriff’s Department 5 2
Department of Public Safety 0 0

FIRE PREVENTION

Inspections — Residential
Inspections — Commercial
Re-inspections — Commercial
Fire investigations

o(o|N|(O

COMMUNICATIONS - Calls Dispatched — Data was not available for May
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Arivaca Fire District

Corona de Tucson Fire District

Drexel Heights Fire District

Elephant Head Volunteer Fire Department

Green Valley Fire District

Helmet Peak Volunteer Fire Department

Tohono O’odham Fire Department

Total

Monthly Report of the Fire Chief — May, 2020 -



