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Drexel Heights Fire District

5950 S. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
July 24, 2020

In accordance with the social distancing guidelines recommended by state and local
authorities relating to the COVID-19 pandemic, members of the Board may attend the
meeting telephonically. The meeting room will be closed to the public. However, members
of the public are invited to attend the meeting telephonically: Telephonic Participant
Instructions: Dial-in number (978) 990-5000 and access code “667360 #”

Call to Order

Board Chair Bynum called the meeting to order at 9:00 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, Laura Dailey, Charles Mendonca and Charles Zang.
With four Board Members attending, a quorum is established.

Staff Members present: Douglas Chappell, District Administrator & Fire Chief; Laurie Dunham,
Administrative / Finance Manager; and Adrianne O’Brien, N.P.

Mr. Bertrand arrived at 9:03 a.m.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of June 26, 2020 by Ms. Dailey,
second by Mr. Zang, motion approved. (5-0)

Call to the Public — Comments and Questions
None

Report from the Fire Chief

Chief Chappell introduced Ms. O’Brien to the Board. Ms. O’Brien is operating our employee
health clinic headquartered in the Prince Administration Center. Ms. O’'Brien is part of our
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cooperative effort with Green Valley. Ms. O’Brien has been in nursing for more than 12 years
and she has worked with Green Valley for roughly four years.

Chief Chappell also reported that Station 401 is now vacant and ready for demolition and
reconstruction.

Chief Chappell provided a written report which is attached to these minutes.

Pending Business

. Discussion and possible action to approve the checks issued listing and monthly financial report

for the period ending June 30, 2020, which includes the annual fund transfer from the General
Fund to the Capital Reserve Fund.

Move to approve the checks issued listing and monthly financial report for the period ending
June 30, 2020, which includes the annual fund transfer from the General Fund to the Capital
Reserve Fund by Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)

Discussion and possible action to authorize the Fire Chief to issue a purchase order for canopies
covering parking areas at the Prince Administration Center. Chief Chappell noted that staff
originally intended to install solar panels on parking lot shade structures at this site, but solar
installation is no longer possible at this site, but parking lot shade structures are still considered
important to protect District related vehicles. Chief Chappell noted that staff is recommending
installation of the shade structures consistent with the original solar engineering and the total
cost of the project is approximately $45,000.00. Chief Chappell reported that this is a Capital
Bond project.

Move to authorize the Fire Chief to issue a purchase order for canopies covering parking areas
at the Prince Administration Center by Mr. Bertrand, second by Ms. Dailey, motion approved.
(5-0)

Future Agenda ltems

Chief Chappell suggested that we go ahead with a brief public relations focused ribbon
cutting, etc., at the August meting and get it over with. In place of the open house maybe we
can plan a one-year birthday celebration in May if things are back opened up then. Chief
Chappell also indicated that we hope to be ready to redo the photos for the picture board
that day.

Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Mr. Bertrand, motion approved.
(5-0) Mr. Bynum adjourned the meeting at 9:19 a.m.
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Submitted by: { @M
James BertranYi, Clerk of the Board

Next Scheduled Meeting:

Friday, August 28, 2020, 5:00 a.m.
5950 S. Cardinal, Tucson, AZ
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“ Drexel Heights Fire District

Board Memorandum 2020 - 36

Agenda Item #: VI Subject: Monthly Report - July, 2020

Miscellaneous:  Additional information may be provided by the Fire Chief, during the meeting.

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on July 24,
2020.

COVID-19

District employees continue to perform and endure during this pandemic. Call volume remains on the
high side and everyone continues to pull in the same direction. Employees are working to comply with the
mandates surrounding the wearing of masks when in public and in public spaces. Wearing masks is not always
the most comfortable but the benefits of wearing masks is indisputable. Thank you for your effort and safe
behavior.

Staff continue to pursue funding options concerning PPE and COVID related supplies. At this point, the
District continues to receive supplies from Pima County weekly and the District has two separate grant
requests pending with FEMA for funding of the protection issues of the pandemic.

ADMINISTRATION

Annual Audit

Ms. Dunham and her staff are quickly preparing for the FY 2020 Audit process slated to start during the
week of August 3. Very little field work will be involved with the process this year with the addition of the
accounting firm. The JVG team will handle the majority of the work.

Archived Records

Manager Dunham has been overseeing the transfer of the District’s paper records on to an electronic
platform. In doing so she has obtained clearance from the state to destroy the majority of those records. The
paper records that the District is required to retain have been moved to the Prince Administration Center from
Fire Station 405. This project has taken more than a year to complete but it will assist with a better records
management approach for the District and allowed us to get rid of nearly 20 file cabinets.
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Fire District Cooperation

Chiefs Chappell and Wunder have continued to work to bring the Operations Department into focus.
The two Chiefs have agreed to stop using comparing language of Drexel Heights or Green Valley. The two
Districts are now referred to by the designation of North Battalion (DHFD) and South Battalion (GVFD).
Therefore, you will see me referencing things in that manner going forward. The Operations Department has
been broken down into four Divisions: Training & Education; Emergency Response/Deployment; Logistics and
Community Risk. Chief Wunder assumed command of the Operations Department on June 1%. Chief Wunder
has been meeting with these four Divisions to layout expectations and he also established some time lines for
completion of certain projects. Chief Chappell in coordination with Chief Wunder has created a new model of
the two organizations which is taking shape now. South Battalion Captain Joseph O’Brien has moved into the
Training office at the Prince Administration Center. Captain O’Brien and North Battalion Firefighter Jon Jones
will oversee the joint Academy starting in August. Captain O’Brien will remain at Prince to oversee the fire
related training for the two Districts while Mr. Williams will continue to focus his attention on the EMS side of
training. Chief Crouse is heading up Logistics and he will be assisted by several people from both organizations.
Division Chief Kosiorowski will head up Emergency Response and Deployment. Fire Marshal Stiegleiter heads
up Inspections and Investigations and LT Pratt from Green Valley will handle the Volunteers and public
information & social media. Chiefs Chappell and Wunder are excited to put these changes in place. This new
structure will allow Chief Chappell the opportunity to begin the transition of the two groups of Administration
staff into the new Business Services Department. That Department will consist of three Divisions: Human
Relations, Financial Services and Administrative Services. This collaboration will get more formally established
starting in August.

The major step forward taken in the last two weeks is the opening of the Wellness Clinic at Prince
Admin. Nurse Practitioner Adrianne O’Brien will provide Family related health care for employees and their
immediate dependents at the clinic and at a similar clinic in the South Battalion. Ms. O’Brien sent out some
information to the employees:

“I have been in the nursing field for 12 years. This includes working as an emergency room RN
at Banner main, research RN with U of A and family medicine NP for two local clinics. Early in
my career as a NP | was blessed to work part time and full time with GVFD as both NP and
paramedic. In the NP role, | have been serving the employees and their families in a
primary/urgent care capacity and with general medical consultations. This is what | hope to
build within DHFD, along with some other supportive roles that | am learning about now.”

The North Battalion’s employees welcome Ms. O’Brien to the DHFD Family and look forward to a long-term
relationship for a healthier future.

Legal

The District’s insurance carrier continues to wait for documents and information from the attorney
representing the driver of the truck that was involved with the vehicle accident last summer. No progress has
been reported concerning closing the case.
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Personnel

Staff worked with the staff in the South Battalion on a joint Firefighter recruitment which led to the
hiring of a total of 11 Firefighters to fill vacancies in both the North and South Battalions. The candidates are
now undergoing pre-employment medical exams after clearing the routine background and drivers license
checks. The Academy is set to get underway on August 10. The Academy will be based out of the North
Battalion Classroom with practical’s taking place in both Battalions and other regional sites. The Academy will
conclude after five weeks. More details to follow on Academy details. The three North Battalion candidates
completed an orientation and PPE fitting session on July 15.

The VECC started a training class for four candidates on June 1 and that training continues with
supervised work on the dispatch consoles. One of the candidates will go full-time while the other three will be
part-time at the conclusion of the training program.

Certain employee recognition items have been postponed and removed from the July agenda because
the supplier has delayed shipping the materials necessary for the event. If items are received in time, the
recognition will take place at the August Board Meeting.

Public Information & Education

PIO LT Pratt continues to work on the remodeled web site and social media sites. A slide show has
been added and other sections have been updated. At the last Board Meeting staff was asked about access to
the Facebook site. After research, it was found that our current website vendor agreement does not allow us
to allow the open connection from the website. The District would have to change our subscription agreement
at a substantial increase in annual cost. Staff is reviewing the options.

The District received notice from Supervisor Bronson’s Office that the District had once again been
awarded a Family Safety Grant under the Community Development Block Grant program for 2021. The grant
provides partial funding for programs such as CPR, babysitting classes as well as the Senior Academy, bike
helmet and booster seat distribution and home safety checks. All of these programs have been suspended due
to COVID for the balance of 2020 but we hope to resume in 2021.

Volunteers

The Volunteers participated in a meeting just to update everyone on what our plans are for Public
Education and related programs due to COVID. Our volunteer ranks are pretty thin right now so social
distancing was not an issue. Moral within the group is high but everyone in the volunteer group expressed
concerns about returning to our programs under the current circumstances. PIO Pratt and Specialist Kelley
attended the meeting with Chief Chappell.

CAPITAL IMPROVEMENTS

Prince Administration Center
This project headed by CORE is complete. Staff is working to develop a plan for some type of open
house to commemorate the new facility. The schedule remains up in the air at this time.
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Staff have been working to gather information and a proposal for the installation of parking area
canopies for the staff parking area at Prince Administration Center. Originally, we had hoped to include solar
panels for the parking area covers, but that concept has proven to be impossible. Therefore, staff is proposing
to continue without the solar panels to protect the District vehicles. Consideration of this item has been
included in the July meeting agenda.

Fire Station 401

WSM has begun the submittal of plans to Pima County for permits. The first plans submitted were for
demolition and site work. The plan remains to begin work at the site around August 1. With work beginning
this summer at Station 401, the relocation of the personnel and units from 401 and related changes are now
underway. The ambulance crews that had been working out of Station 402 have been permanently moved to
Station 405 based on call demand changes. The Paramedic unit has been reclassified as Paramedic 435. The
Engine 431 crews will begin to temporarily relocated to Station 404 and Paramedic 431 will begin to relocate
temporarily to the now vacant Station 402 starting on July 19. This relocation effort should be complete on
July 21 and then work can begin to move the contents of Station 401 into the storage container on site or to
other District facilities. Like will such moves, we anticipate to clear out a lot of stuff too. Once construction is
complete Engine 421 and Paramedic 431 will return to Station 401.

Mr. McCrystal has been working to get someone to remove the old office trailer behind Statin 401.
That contractor has been found and that trailer will be removed by July 17. The same contractor may be
interested in the old classroom trailers, but CORE is using them for construction offices so we will look into
that removal when they are available.

The other project is the construction of shade structures covering District vehicles at the
Administration Center where pool vehicles are stored. The District currently has four vehicles that are not
assigned as take home and others that are parked outside. Chief Chappell hopes to have consideration of this
item on the July Board Meeting agenda.

Apparatus Replacement

The North and South Battalions will be working on this project jointly. Each Battalion is slated to
replace two pumpers so staff is hoping the joint order will enhance our order and reduce some cost. The two
Battalions have assigned staff to get this project underway with an eye toward getting the units on order this
fall. Mr. McCrystal will coordinate things for the North Battalion.

OPERATIONS

FEMA Assistance to Firefighters Grant (AFG - S)
This grant request is still pending. No announcements have been made so far.

FEMA Public Assistance Grants

Staff has also initiated the application for what is called a Public Assistance (PA) grant that can be used
to recover direct overtime related to the COVID crisis. Although the District has not sustained a significant loss
under this grant criteria, the District will seek reimbursement for what we can. The Federal government has
decided to re-organize this entire grant process with new forms and procedures. Staff is working to refile this
application for submittal. The focus of this grant is reimbursement for decon efforts. The grant request has
been filed with a request for Expedited Reimbursement. Now we wait and see.
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Records Management / EPCR Systems

Division Chief Crouse is coordinating the process from both the North and South Battalions in the
development of a new Records Management System that will incorporate Electronic Patient Records. Chief
Crouse is being assisted by representatives of consultants who have been retained to speed the development
process up. The State of Arizona has adopted the system sold by Image Trend and our ambulance billing firm
prefers the Image Trend model over ZOLL. Image Trend is sold like our new CAD system with little upfront
money because you essentially rent the system for however long you wish to stay on the system. Chiefs
Chappell and Wunder have been joined by Chief Davis at Corona de Tucson in the subscription of this system
for the first year, once set up is complete. The system works on iPads for the EPCR instead of the tablet now in
use. Chief Chappell is looking at the purchase of the necessary iPads and protective covers. The Direction to
staff is to have the new RMS/EPCR set up and ready for deployment on or before January 1, 2021.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

The new CAD system went live at the end of May. There have been the usual challenges with all new
software deployments. Rapid Deploy has committed engineers and training to be on site until we are satisfied
with the operations. There remains a lot of work to do and Rapid Deploy has been given a deadline of August
28 to give us a complete system or the VECC and its partners will return to the old CAD system. To date, the
VECC has not paid Rapid Deploy any monthly subscription fees for the new system.

Dispatch Protocols Continue

As the COVID — 19, crisis started to unfold, the Center recognized that for both better patient care as
well as improved safety of the personnel responding on the calls, that additional screening was required
during call taking process. A set of enhanced questions were assembled and distributed to dispatchers. When
callers answered the questions with affirmative responses, the first responders were notified prior to arrival.
The work of the dispatchers may be behind the scenes but it is essential to the safety of our Firefighters
working the ambulances and other response apparatus.

Subscriber Agreements
All of the subscriber agreements have been signed by both sides of each agreement with the exception
of the Tohono O’odham agreement which is not due until October.
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JUNE 2020 STATISTICS

RESPONSES

Fire (all types) 24 | Average response time - 7 minutes, 39 seconds
Rupture/Explosion 1

Rescue/EMS 456 | Average response time - 4 minutes and 42 seconds
Hazardous conditions | 8

Service calls 92

Good intent calls 49

False alarms & calls 5

Other 11

Total reported property and content loss for the month = $162,000.00

MUTUAL AID RESPONSES
Organizations Given | Received
Green Valley Fire District 4 0
Pascua Pueblo Fire Department 17 20
Three Points Fire District 4 0
AMR/Rural Metro Ambulance 0 1
Tucson Fire Department 1 0
Tohono O’odham Fire Department | 31 8
Pima County Sheriff’s Department 3 6
Department of Public Safety 0 0
FIRE PREVENTION
Inspections — Residential 0
Inspections — Commercial 0
Re-inspections — Commercial 0
Fire investigations 0

COMMUNICATIONS - Calls Dispatched — Data was not available for June
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Arivaca Fire District

Corona de Tucson Fire District

Drexel Heights Fire District

Elephant Head Volunteer Fire Department

Green Valley Fire District

Helmet Peak Volunteer Fire Department

Tohono O’odham Fire Department

Total
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