Drexel Heights Fire District

5950 S. Cardinal Avenue, Tucson, AZ 85746

Regular Board Meeting
August 28, 2020

In accordance with the social distancing guidelines recommended by state and local
authorities relating to the COVID-19 pandemic, members of the Board may attend the
meeting telephonically. The meeting room will be closed to the public. However, members
of the public are invited to attend the meeting telephonically: Telephonic Participant
Instructions: Dial-in number (978) 990-5000 and access code “667360 #”

Call to Order

Board Chair Bynum called the meeting to order at 9:00 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, Charles Mendonca
(attending telephonically) and Charles Zang. With five Board Members attending, a quorum
is established.

Staff Members present: Douglas Chappell, District Administrator & Fire Chief; Hugh McCrystal,
Assistant to Administrator; Chuck Wunder, Fire Chief — Operations; Laurie Dunham,
Administrative / Finance Manager; and Dane Crouse, Division Chief.

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of July 24, 2020 by Ms. Dailey,
second by Mr. Zang, motion approved. (5-0)

Call to the Public — Comments and Questions

None
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VI.

VII.

VIILL

Special Recognitions

Chiefs Chappell and Wunder recognized the special rescue and Life Saving effort performed
by Firefighters John Ford and Luis Montano (Firefighter Montano was unable to attend.)

Local 3504 President Jim Werts presented a special recognition gift to James Bertrand in honor of his
14 years of service as the Chairman of the Governing Board.

Report from the Fire Chief

Chief Chappell submitted a written report which is hereby made a part of these minutes. Chief Chappell
had nothing more to add to the report.

Pending Business

Discussion and possible action to approve the checks issued listing and monthly financial report
for the period ending July 31, 2020.

Move to approve the checks issued listing and monthly financial report for the period ending
July 31, 2020 by Mr. Bertrand, second by Mr. Bynum, motion approved. (5-0)

Discussion and possible action to authorize the Fire Chief to send a letter to Pima County
Elections requesting cancellation of the election in 2020 because all vacancies are uncontested.
Chief Chappell recommended that the Board provide direction to staff to send a letter to Pima
County Elections indicating that it was the wish of the Board that the election in November be
cancelled and that the three unopposed candidates be appointed to fill the three vacancies as
allowed by A.R.S. 48-802(D)(4).

Move to authorize the Fire Chief to send a letter to Pima County Elections requesting
cancellation of the election in 2020 because all vacancies are uncontested by Mr. Bynum,
second by Ms. Dailey, motion approved. (5-0)

Discussion and possible action to adopt Resolution 2020 — 14 which authorizes the execution
of an Intergovernmental Agreement for shared Image Trend services with Green Valley and
Corona de Tucson Fire Districts. Chief Chappell indicated that the three Districts are in the
process of transitioning from ZOLL to Image Trend for Records Management and Electronic
patient Care Reports, and that this agreement just sets out the share of the subscription that
Drexel Heights will contribute.

Move to adopt Resolution 2020 — 14 which authorizes the execution of an Intergovernmental
Agreement for shared Image Trend services with Green Valley and Corona de Tucson Fire
Districts by Mr. Bertrand, second by Ms. Dailey, motion approved. (5-0)
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D. Discussion and possible action to authorize the Fire Chief to purchase AmbuStat sterilizing
foggers under the FEMA Public Assistance program. Chief Chappell reported that the District
needs to enhance our ability to maintain proper disinfected conditions both in our ambulances
as well as in our stations, and that the District has applied for the FEMA Public Assistance grant
that will cover a number of disinfecting processes and supplies as well as some EMS disposable
supplies.

Move to authorize the Fire Chief to purchase AmbuStat sterilizing foggers under the FEMA
Public Assistance program by Mr. Bertrand, second by Mr. Mendonca, motion approved.
(5-0)

IX. Future Agenda Items
No items were requested by Board Members.

X. Adjournment

Move to adjourn the meeting by Mr. Bynum, second by Mr. Bertrand, motion approved.
(5-0) Mr. Bynum adjourned the meeting at 9:13 a.m.

Submitted by: E ézm g/v
James Bertrand Clerk of the Board

Xl Dedication ceremony for the new Prince Administration Center.

Following adjournment of the meeting, the Board Members and staff attended a brief dedication
ceremony for the opening of the Prince Administration Center. No business was discussed or actions
were taken during this event.

Next Scheduled Meeting: Friday, September 25, 2020, 9:00 a.m.
5950 S. Cardinal, Tucson, AZ
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| _Dréxel Heights Fire District

Board Memorandum 2020 - 38

Agenda Item #: VI Subject: Monthly Report — August, 2020

 Miscellaneous: Additional information may be provided by the Fire Chief, during the meeting.

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on August
28, 2020.

COVID-19

District employees continue to perform and endure during this pandemic. Call volume remains on the
high side and everyone continues to pull in the same direction. Employees are working to comply with the
mandates surrounding the wearing of masks when in public and in public spaces. Wearing masks is not always
the most comfortable but the benefits of wearing masks is indisputable. Thank you for your effort and safe
behavior. The District secured and distributed to every employee special face covering with the District script
logo.

ADMINISTRATION

2020 Governing Board Election

The filing period to run for election to the DHFD Governing Board has passed. Three candidates filed
prior to the deadline. Therefore, the Board of Supervisors will cancel the election and appoint the three
candidates to fill the three vacancies. Those to be appointed are incumbents James Bertrand and Charles
Mendonca. The third candidate is one of our long-time volunteers and resident of Tucson Estates I, Douglas
Fink. The candidates assume their positions on the Board on December 1. Congratulations to all three.

Annual Audit

The FY 2020 audit is progressing as well as could be expected. Ms. Hunter of Beach Fleishmann reports
everything has been assembled with one major exception. PSPRS is already 4 months behind in reporting the
first phase of their data (which remains outstanding), and it is unlikely we will get phase Il of their reporting in
October. If PSPRS continues to experience delays in reporting it is unlikely staff can meet the November
deadline.
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Archived Records

Manager Dunham has been overseeing the transfer of the District’s paper records on to an electronic
platform. In doing so she has obtained clearance from the state to destroy the majority of those records. The
paper records that the District is required to retain have been moved to the Prince Administration Center from
Fire Station 405. This project has taken more than a year to complete but it will assist with a better records
management approach for the District and allowed us to get rid of nearly 20 file cabinets.

Fire District Cooperation

Chiefs Chappell and Wunder have continued to formalize functions and working to keep everyone
working in their lanes. Many of the things being put in place by the two Chiefs is new to our organizations and
their leadership structures. This is an ongoing developmental effort and we have been very impressed by the
level of strength of the support for change within both organizations. This is an exciting time for everyone.

Legal

The District was notified that the legal counsel for the other driver filed a lawsuit on the last day
possible under the statute in our August 2019 incident involving 99-02. The District’s insurance carrier
continues to negotiate for a settlement with the attorneys handling the lawsuit, and they are confident they
can reach a reasonable outcome.

Personnel

Staff worked with the staff in the South Battalion on a joint Firefighter recruitment which led to the
hiring of a total of 11 Firefighters to fill vacancies in both the North and South Battalions. The Academy got
underway on August 10. The Academy candidates are doing well and the Academy program is now about half-
way to completion. The candidates in this Academy have arrived with at least one year of field experience so
this group understands the concepts. We are very pleased with the status of the candidates at this point.

The VECC has four candidates nearing the end of training and one new candidate starting. We need to
fill a new vacancy in the full-time employee ranks and that appears to have been achieved.

Firefighter Joseph Sparacino is no longer with the District. The vacancy will now be filled by one of the
candidates in the Academy. Drexel will be back to full staffing in Operations once the Academy class graduates
in September.

Chiefs Chappell and Wunder intend to recognize the truly heroic efforts of Firefighters Ford and
Montano at the August 28, 2020 Board Meeting. On June 5, 2020 they were involved in the lifesaving rescue
at a structure fire on Calle Canario. Unfortunately, we have to limit attendance for this event to two family
members only due to spacing and movements due to COVID. Congrats to Firefighters Ford and Montano.

The District has begun to recruit to fill the Human Relations Manager vacancy. The District in
conjunction with Green Valley have placed ads on the District’s website and Facebook page. In addition, we
are advertising via the Society of HR Professionals, LinkedIn, and several fire district related sites. The District
received more applications expected for the recruitment period in the first weekend. Staff will conduct the
first round of interviews following September 12.
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Public Information & Education

PIO LT Pratt continues to work on the remodeled web site and social media sites. At renewal time, the
District upgraded our website provider subscription so that people can now access Facebook, etc., directly
from the website. A slide show has been added and other sections have been updated.

The District was able to get approval to transfer funds within the existing CDBG Family Safety Grant to
allow staff to purchase supplies to support the programs in the future. We purchased items like smoke
detectors, fire extinguishers and first aid kits.

PIO Pratt has been working to obtain all new photos from employees for the photo board that was
brought over from Station 401. In addition, Chief Chappell and Nurse Practitioner O’Brien participated in the
development of Part 2 of the welcoming video prepared for the families of the Academy candidates.

Volunteers

COVID related concerns has resulted in the loss of three volunteers. Jane and John Bauermann and Sue
Stensel resigned because of health condition concerns and staff understands their concerns and reluctance to
continue. Special plaques have been ordered for presentation to the now former volunteers.

CAPITAL IMPROVEMENTS

Apparatus Replacement

The North and South Battalions will be working on this project jointly. Each Battalion is slated to
replace two pumpers so staff is hoping the joint order will enhance our order and reduce some cost. The two
Battalions have assigned staff to get this project underway with an eye toward getting the units on order this
fall. Mr. McCrystal and Firefighter Curtis from Logistics will coordinate things for the North Battalion.

Fire Station 401

PIO Pratt has added photos and captions to describe what is occurring at Station 401 to both the
website as well as Facebook. We plan to update the pictures periodically as construction proceeds.

WSM has submitted the balance of the plans to Pima County for permits. The demolition and site work
permits have been issued. Some demolition has begun, but everything is waiting for TEP and Southwest Gas to
remove the utility services so the site is construction safe. Once the utilities are removed, full scale demolition
will get underway. Removal of the old Fire Prevention / Training office trailer went off without a hitch on July
17. That company is equally as interested in the classroom trailers when they become available. Mr. McCrystal
found that we will be given a credit for the trailers because CORE had factored in demolition of all of the
trailers in the GMP.

Prince Administration Center
Mr. McCrystal is waiting for the engineering and plans documents to be provided for the parking lot
canopies so that we can work on the permits from Pima County. We do not expect the plans before Labor Day.
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OPERATIONS

FEMA Public Assistance Grants

Staff has also initiated the application for what is called a Public Assistance (PA) grant that can be used
to recover expenses related to decontamination and certain disposable medical supplies. The grant process
has been completed with the assistance of Arizona Department of Emergency Management. An item is on the
August Board agenda to authorize the purchase of specialized decon foggers. The foggers can be used both in
the ambulances and stations. The purchase also includes the supplies. This purchase will be reimbursed from
the grant proceeds.

PCWIN

Executive Director Brown announced this month that he will retire at the end of the year. The Board of
Directors chose to follow the previous model for filling the vacancy. The Board decided that Executive
Committee would conduct the interviews and select the finalist for consideration by the Board of Directors at
their November meeting.

Records Management / EPCR Systems

Division Chief Crouse is coordinating the process from both the North and South Battalions in the
development of a new Records Management System that will incorporate Electronic Patient Records. Chief
Crouse is being assisted by representatives of consultants who have been retained to speed the development
process up. The State of Arizona has adopted the system sold by Image Trend and our ambulance billing firm
prefers the Image Trend model over ZOLL. Image Trend is sold like the new CAD systems with little upfront
money because you essentially rent the system for however long you wish to stay on the system. Chiefs
Chappell and Wunder have been joined by Chief Davis at Corona de Tucson in the subscription of this system
for the first year, once set up is complete. The system works on iPads for the EPCR instead of the tablet now in
use. Chief Chappell has purchased four of the iPads and protective covers so that the system can be field
tested. The Direction to staff is to have the new RMS/EPCR set up and ready for deployment on or before
January 1, 2021.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Computer Aided Dispatch (CAD)

We continue to have development issues with the new CAD system. Chiefs Chappell and Wunder met
with Mr. Fortner and they have mutually agreed that the best option currently is to take a pause, reset the
equipment to the old CAD and allow Rapid Deploy the time off line to fix and rebuild the system and then
redeploy. Staff has given Rapid Deploy 90 days to complete the buildout, or we will terminate the process and
begin the process to find a more acceptable CAD system.
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JULY 2020 STATISTICS

RESPONSES
Fire (all types) 19 | Average response time - 8 minutes, 34 seconds
Rupture/Explosion 0
Rescue/EMS 518 | Average response time - 7 minutes and 00 seconds
Hazardous conditions | 7
Service calls 138
Good intent calls 58
False alarms & calls 7
Other K

Total reported property and content loss for the month = $301,000.00

MUTUAL AID RESPONSES
Organizations Given | Received
Green Valley Fire District 0 0
Pascua Pueblo Fire Department 15 33
Three Points Fire District 1 1
AMR/Rural Metro Ambulance 0 2
Tucson Fire Department 0 0
Tohono O’odham Fire Department | 41 7
Pima County Sheriff's Department 1 0
Department of Public Safety 0 0

FIRE PREVENTION
Inspections — Residential 0
Inspections — Commercial 24
Re-inspections — Commercial 4
Fire investigations 0

COMMUNICATIONS - Calls Dispatched
Arivaca Fire District 23
Corona de Tucson Fire District 80
Drexel Heights Fire District 731
731Elephant Head Volunteer Fire Department | 17
Green Valley Fire District 902
Helmet Peak Volunteer Fire Department 17
Tohono O’odham Fire Department 593
Total 1,853
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Regular Board Meeting — August 28, 2020

Item IV. Presentation of Life Saving Award

Life Saving Medal

Good Morning. Mr. Chairman and Members of the Board, it is with great honor that Chief
Wunder and | have a special recognition award to present.

On June 5, 2020, District Engines 423, 425, 421, Paramedic 433, 432, 431, Squad 443, and Chiefs
415 & 412, were dispatched to a reported structure fire at 2951 W. Calle Canario. On arrival,
the crews found a single-family residence with significant smoke and flame. As the crews from
Engine 423 and Squad 443 advanced on the structure, Firefighters John Ford and Luis Montano
noted that a male occupant was attempting to get fresh air through security bars covering a
bedroom window.

Firefighter Montano, without tools or other equipment pulled the bars from the house allowing
Firefighters Ford and Montano to pull the occupant from the window. The rescue conducted by
Firefighters Ford and Montano, was accomplished without regard for their personal safety and
welfare. The occupant was evaluated at the scene and he refused transport.

Your bravery and quick actions in this rescue are in line with the highest traditions of the fire
service and reflect great honor on you, your officers, crew members and the District.

It is our honor to award Firefighters John Ford and Luis Montano a Life Saving Medal.
Congratulations to Firefighters Montano and Ford.



