Drexel Heights Fire District

5030 S. Camino Verde, Tucson, AZ 85735

Regular Board Meeting
April 24, 2020

In accordance with the social distancing guidelines recommended by state and local authorities relating
to the COVID-19 pandemic, members of the Board may attend the meeting telephonically. The meeting
room will be closed to the public. However, members of the public are invited to attend the meeting
telephonically: Telephonic Participant Instructions: Dial-in number (978) 990-5000 and access code
“667360 #”

VI.

Call to Order

Board Chair Bynum called the meeting to order at 9:02 a.m.
Pledge of Allegiance

Roll Call

Board Members present: Gary Bynum, James Bertrand, Laura Dailey, Charles Mendonca
and Charles Zang. With five Board Members attending, a quorum is established.

Staff Members present: Douglas Chappell, District Administrator & Fire Chief; Laurie Dunham,
Administrative / Finance Manager; and Dane Crouse, Division Chief (Telephonically).

Approval of Meeting Minutes

Move to approve the minutes of the Regular Board Meeting of February 28, 2020 by Ms.
Dailey, second by Mr. Zang, motion approved. (5-0)

Call to the Public — Comments and Questions
None
Report from the Fire Chief

Chief Chappell submitted a written report which is hereby made a part of these minutes.
Chief Chappell reminded the Board that District offices would remain closed for the move to
the new facility. The move is estimated to be completed on May 15.
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VII.

Pending Business

Discussion and possible action to approve the checks issued listing dated February 29, 2020

and March 31, 2020, and the monthly financial report for the period ending February 29, 2020

and March 31, 2020.

Ms. Dailey asked about the vendor Cutting Edge. After some research, Chief Chappell indicated
that Cutting Edge was the shop that repaired Shop 9902 after the accident.

Move to approve the checks issued listing dated February 29, 2020 and March 31, 2020, and
the monthly financial report for the period ending February 29, 2020 and march 31, 2020 by
Mr. Bynum, second by Mr. Bertrand, motion approved. (5-0)

Discussion and possible action to authorize the Fire Chief to retain the accounting firm of Beach
Fleischmann for the Fiscal Year 2020 annual audit, with the ability to add 2021 & 2022 based
on continued performance. Chief Chappell indicated that the District has utilized the firm of
Beach Fleischmann for audit services since 2017; and that the service provided by the firm has
been outstanding and the firm has assigned a new partner to oversee the process each year.
Chief Chappell reported that staff recommends that the firm of Beach Fleischmann be retained
for the Fiscal Year 2020 audit, with the option for the 2021 and 2022 audits, based on a
proposal submitted by the firm in response to a request for proposal.

Move to authorize the Fire Chief to retain the accounting firm of Beach Fleischmann for the
Fiscal Year 2020 audit, with the option for 2021 and 2022 audits by Mr. Bertrand, second by
Mr. Mendonca, motion approved. (5-0)

Discussion only. Review and discussion concerning a proposed budget for the FY 2021. Chief
Chappell introduced the budget related items with highlights related to economic challenges
due to COVID-19.

There were no questions or comments from Board Members.

. Discussion and possible action to adopt Resolution 2020 — 05 which authorizes submission of

applications for grants and other COVID-19 expense reimbursement programs and designates
the Fire Chief as the District’s Applicant Agent for such submissions. Chief Chappell reported
that the District is eligible to apply for reimbursement under the Presidential Declarations for
the COVID-19 crisis; and that this Resolution designates the Fire Chief as the Applicant Agent
for such grants.

Move to adopt Resolution 2020 — 05 which authorizes applications and designates the Fire
Chief as the Applicant Agent for COVID -19 grant submissions by Mr. Bertrand, second by Mr.
Bynum, motion approved. (5-0)
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VII.  Future Agenda Items

Chief Chappell indicated that discussion of the budget would continue in May along with an
action item to authorize the publication of the draft budget.

Reminder of the change in meeting location in May.
IX. Adjournment

Mr. Bynum adjourned the meeting at 9:40 a.m.

Submitted by: _/W / é&ﬁ/\—/

James Bertrand, Clerk of the Board

Next Scheduled Meeting: Friday, May 22, 2020, 9:00 a.m.
5950 S. Cardinal, Tucson, AZ (Board Room)
Please note the new location for all future meetings
This meeting could be telephonic only based on the status of the
COVID-19 Crisis and requirements set by the state and federal governments.

REGULAR BOARD MEETING MINUTES — APRIL 24, 2020



Drexel Heights Fire District
Board Memorandum 2020 - 15

Agenda Item #: VI Subject: Monthly Report — April, 2020

. Miscellaneous:  Additional information may be provided by the Fire Chief, during the meeting.

|
|
|
|
|
|
|

This is the report from the District Administrator & Fire Chief for the TELEPHONIC Board Meeting on April 24,
2020.

COVID-19

We are all experiencing very unusual times that few of us have experienced before. | want to
acknowledge the outstanding employees of the District and their effort during this period of national crisis.
Although | know we have a long way to go, everyone has been pulling together to ensure that our District
residents as well as our fellow employees are kept safe. The District is doing everything we can to maintain an
adequate inventory of protective equipment or an equivalent using outside of the box ideas. One such
concept was the sprayer systems that Green Valley found. We have also ordered disposable “rain coats” as
emergency PPE in place of gowns which are impossible to find. Thank you for your effort and dedication.
Please stay well and safe.

To date, we have had three Operations employees fall under the criteria for quarantine. One was
exposed and became symptomatic while on a family vacation. He has since returned to work. Two employees
who responded on the same call later became symptomatic and were quarantined. One has since returned to
duty but the other employee remains in quarantine. The two that were exposed during a call are considered
workers’ comp claims and being handled as such.

Several staff members that could work from home or who have reduced workload due to the changes
in the office and lack of public travel have had their “in-office” hours reduced.

One benefit of the timing of this viral crisis is that the staff has been able to make final preparations for
the move to the new facility. There is no projection as to when offices may be able to reopen. That will mean
the virus closed things rather than our move.

ADMINISTRATION

Fire District Cooperation

Chiefs Chappell and Wunder have continued to explore new options. The overall structure of the two
Operations Divisions is the current focus. By July 1, we hope to have things in place for the organizational
structure of Operations. The overall design of the new Operations Section will become clearer the closer we
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get to July. Some of the intended changes will occur as we get settled into the new facility. Finding ways to
better utilize the resources of both organizations to achieve the necessary functions will improve overall
efficiency and effectiveness.

Both Green Valley and Drexel have started the budget development process for FY 2021. Both Districts
are looking to find common ground with accounting and accounting reporting so that future cooperation will
go quicker. Green Valley uses the same agent at Mahoney Group for their insurance services and the Chiefs
are working to compare programs and ways that both Districts’ benefit packages could be combined in an
effort to save money. Generally speaking, it appears that we could seek better rates with a group nearing 200
employees.

Continuing to find ways to cooperate and reduce redundancy is likely the only way most Fire Districts
will survive. These cooperative arrangements are blooming all over the state. The organizations in Maricopa
County are looking for other Districts that they believe complement their District and then finding a way to
cooperate. Where mergers are not practical, the most common solution is creating a Fire Authority. The
establishment of the Fire Authority allows the individual fire districts to retain their identity while
consolidating the employees, functions and programs under the umbrella of the Authority. This format is
becoming more common because it does not require contingent borders and allows the individual fire districts
to maintain control of their own tax rates. The other draw for many is the fact that the individual district
retains its identity and its own debt service and the debt service is not moved to the other districts joining the
Fire Authority.

Chief Chappell has met with Chief Davis of Corona de Tucson and the District may begin to assume
more responsibilities with Fire Prevention related services in the near future. The District is already providing
payroll services and the addition of other services is part of an ongoing discussion.

Legal

The District has been served with the “Notice of Claim” concerning the accident involving Shop 9902
last year. The “Notice” is the required first step in the process of suing the District for personal injury. The
insurance carrier will attempt to resolve the claim before it proceeds to a full lawsuit.

Legislation

The Arizona Legislature passed an Emergency Budget and recessed early as their number of members
decreased with self-quarantining. The various legislators were very exposed during campaigning and then
began to self-quarantine. We now wait for a final decision on whether they will return to session or adjourn.
That decision has not been announced. If the legislature adjourns then all of the bills pending including the tax
package increasing the $3.25 max and the presumptive cancer bill which were never considered in the House
are considered dead at that point. There is a chance the Governor could call them back in session after the
crisis, but the longer the crisis issue is occurring, the less likely a special session will be called because this is an
election year and having the legislature in session affects campaigning.

Personnel

Staff is working with Green Valley on a joint Firefighter recruitment this spring. Both Districts have
several vacancies to fill. More information on this will follow.

The application process for VECC part-time dispatchers is open and the entire application process can
be done on line using any of three web sites, DHFD, GVFD & VECC. We have a large number of vacancies to fill.
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Workers’ Comp Insurance

When the legislature recessed without completing the hearings and vote on SB 1160, the Workers’
Comp issues essentially disappeared overnight. There is still some unrest in the market, but our renewal rates
came in within budget for FY 2021.The District is still being hit with a rate increase due to experience but staff
is working to understand and reduce the claims going forward. Our carrier, 7710, is working with staff to
review the claims and understand what steps we can take to reduce our exposure. One target area of that
review is the physical training. A review of the current practices and available fitness equipment is underway.

CAPITAL IMPROVEMENTS

Facility Solar Options

The District has not heard from the engineering team and due to the lack of available office time, the
financial team has been unable to obtain updated costing for the project. Therefore, staff is not actively
pursuing this process at this time. There is a chance that the project could be modified in the future, but one
of the major obstacles seemed to be the size of the project, which was exasperated by the in ability to meet
timelines for the Administrative Center project.

Prince Administration Center

This project is in the homestretch. CORE expects to be in final punch list status during the second half
of April. The generator has been powered up and tested. The IT crews are finishing up so that the workstations
and other items can be installed prior to or at move in the first week of May. The landscape and parking lot
improvements are nearing completion.

The new furnishings are scheduled for delivery, along with the transfer of our existing furniture the
week of May 4. The entire move will likely take two weeks although the essential functions will be up and
running by the end of the day Wednesday, May 13. There will be a lot of moving pieces to pull together during
that week. Staff will do most of the packing, etc., during the week of April 27.

Fire Station 401

WSM Architects have now turned most of their attention to the Fire Station 401 design project. WSM
provided the complete preliminary plans for staff review. Mr. McCrystal has been meeting regularly with
WSM personnel concerning the design of the Fire Station. Staff is now reviewing those plans to insure we have
addressed everything required at this station. So far staff has been impressed what the architects and
engineers have designed for this project. The next major hurdle once the review is complete will be the next
cost estimating process.

The other project in the planning phase is a new Fire Station alerting system, which would also be
connected to the new CAD project. The system is widely used all over the western United States. The first
station to receive the new system will be Station 401 and then we will install the equipment in the other
stations.
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OPERATIONS

Miscellaneous — Emergency Medical Services
Battalion Chief Doubrava continues to attend the Provider Agency, Southeastern Arizona Emergency
Medical Services System (SAEMS) and Emergency Room Directors meetings as scheduled.

Records Management / EPCR Systems

Division Chief Crouse and Chief Chappell are working with their counterparts from Green Valley in a
review of a new RMS system. Everyone is dis-satisfied with the support of the existing ZOLL system. The State
of Arizona has adopted the system sold by Image Trend and our ambulance billing firm prefers the Image
Trend model over ZOLL. Image Trend is sold like our new CAD system with little upfront money because you
essentially rent the system for however long you wish to stay on the system. Chiefs Chappell and Wunder are
looking to make the RMS/EPCR systems to be a part of the VECC. If that can be accomplished all agencies in
the VECC would adopt the Image Trend model which would standardize the systems. If the project can be
finalized, the Chiefs will move to initiate the transition this summer with full implementation around January
1, 2021.

VALLEY EMERGENCY COMMUNICATIONS CENTER

Telecommunicator Week
The week of April 12 was celebrated as Telecommunicator Week nationally. LT Pratt developed a
“thank you” video commemorating the week.

Computer Aided Dispatch (CAD)

The VECC is working hard to have the new CAD build out complete for switch over on or before May
20, 2020. This has been a very labor-intensive project but all involved believe the final product will be an
excellent system.

Once the new CAD system is ready for implementation, Silverado will be able to complete the switch
over of desktop computers at the VECC. The new machines are Windows 10 compliant.

Dispatch Protocols

As the COVID — 19, crisis started to unfold, the Center recognized that for both better patient care as
well as improved safety of the personnel responding on the calls, that additional screening was required
during call taking process. A set of enhanced questions were assembled and distributed to dispatchers. When
callers answered the questions with affirmative responses, the first responders were notified prior to arrival.
The work of the dispatchers may be behind the scenes but it is essential to the safety of our Firefighters
working the ambulances and other response apparatus.
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MARCH 2020 STATISTICS

RESPONSES

Fire (all types) 19 | Average response time - 7 minutes, 33 seconds
Rupture/Explosion 0

Rescue/EMS 456 | Average response time - 6 minutes and 39 seconds
Hazardous conditions | 4

Service calls 64

Good intent calls 53

False alarms & calls 9

Other 0

Total reported property and content loss for the month = $28,200.00

MUTUAL AID RESPONSES

Organizations Given | Received
Green Valley Fire District 0 0
Pascua Pueblo Fire Department 13 20
Three Points Fire District 2 0
AMR/Rural Metro Ambulance 0 b i
Tucson Fire Department 2 0
Tohono O’odham Fire Department | 49 4
Pima County Sheriff's Department 0 2
Department of Public Safety 0 0
FIRE PREVENTION

Inspections — Residential 8
Inspections — Commercial 27
Re-inspections — Commercial 1

Fire investigations 0

COMMUNICATIONS - Calls Dispatched

Arivaca Fire District 16
Corona de Tucson Fire District 78
Drexel Heights Fire District 604
Elephant Head Volunteer Fire Department | 20
Green Valley Fire District 972
Helmet Peak Volunteer Fire Department 8
Tohono O’odham Fire Department 87
Total 1,785
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