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MESSAGE FROM THE FIRE CHIEF

The Drexel Heights Fire District employees at all levels and work assign-
ments have long been recognized as fire and emergency services leaders
across the Tucson region. I am honored to be a part of and work along-
side all of the employees who are dedicated to our community and provide
an outstanding level of customer service throughout the entire region. Our
public services include emergency medical care and transport, fire sup-
pression, code enforcement and safety education, 9-1-1 dispatch services
(as part of a regional co-op) and hazardous materials and technical rescue
response. Internally, we provide fleet maintenance, facility services, and
Sducation and training programs for our employees as well as our resi-
ents.

Our Fire District, like most Fire Districts in Arizona, has suffered through
the increasing burdening legislative regulations and budgetary limitations.
The Governing Board and employees have worked to navigate those state
mandates without impact on services to our residents.



(Continued from previous page)

During 2018, the District made some progress:

« The District ended the 2018 fiscal year in June with a balanced budget and adopted a balanced
budget for fiscal 2019.

« The financial audit for 2018, recently completed by the accounting firm of Beach Fleishmann,
found the District to be following the requisite accounting principles with the proper controls in
place to insure that money was managed in proper fashion.

« The District, following the sale of $5 million in General Obligation Bonds, purchased the property
at 5950 S. Cardinal for building the new Albert Prince Administration Center. The new center will
contain multiple classrooms and the general offices of the District. The conceptual design is
complete and a Construction Manager, Core Construction, has been retained for the project.

« The District was awarded a Federal Emergency Management Assistance to Firefighters Grant for
the replacement of our cardiac monitor/defibrillators. The grant totaled $410,000.

« The District received grant awards from Pima County funding for continuation of the District’s
Family Safety Programs, including CPR, child booster seats, and home safety inspections.

« The District continued to utilize a group of committed volunteers for various public education
programs including home inspections and programs in District schools. One major project was
the October Fire Safety event at AVA Amphitheater in collaboration with Pascua Pueblo and
Tohono O’odham Fire Departments and our area schools.

« The District added two new positions. A full-time Fleet services Coordinator was hired in January
and a part-time Assistant to the District Administrator was hired in February.

« The District replaced one ambulance unit and sold the then obsolete unit to the Green Valley
Fire District. The District maintains a fleet of six ambulances.

« The District extended a shared services agreement with the Green Valley Fire District. The two
Districts share the services of our Fire Marshal for fire prevention and code enforcement and fire
investigations. In addition, the two Districts have initiated a process to collaborate in our training
and education and administrative functions. The District also participated in joint live fire training
at Davis Monthan Air Force Base along with Green Valley, Rincon Valley, Corona de Tucson Fire
Districts, and the Pascua Pueblo Fire Department.

« The Valley Emergency Communications Center, which is cooperative operations with Green Val-
ley Fire District, set up the process to pilot test a new Computer Aided Dispatch system under
the umbrella of the federal FirstNet program.

e The I?jistrict acquired a 2007 Pierce Pumper to replace a 1990 reserve unit which no longer func-
tioned.

. Thg: District adopted the 2018 International Fire Code with amendments, replacing the 2012
code.

« The District renewed two important Emergency Medical Services items. Our state issued Certifi-
cate of Necessity was renewed which allows us to provide ambulance transport in our District.
Later in the year, the District renewed our Base Hospital Agreement with St. Mary’s Hospital.
This agreement provides medical oversight of our Emergency Medical Services.

« In November, two of the Governing Board members were reappointed to four year terms. Ms.
Laura Dailey and Mr. Gary Bynum were unopposed in the election.

« The District witnessed the retirement of veteran Firefighter/Certified Paramedic Bill Schlenker.

In 2019, the District remains committed to maintaining service levels for our community and utiliz-
ing the funds authorized by the voters to improve facilities. Our employees are committed to
maintaining the level of customer service our residents deserve and have come to expect. I en-
courage our residents to let the Fire District know how we are doing. Visit our website at
www.drexelfire.org and provide feedback and we will try to keep you up to date on current Dis-
trict events and activities. Practice safety year round. It is important.

Douglas E. Chappell, MPA, CFO
District Administrator & Fire Chief
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GOVERNING BOARD

2018 Fire Board
James Bertrand, Chair
Gary Bynum, Clerk
Laura Dailey

Charles Mendonca
Charles Zang

A five member Board whose members are elected to their offices in an at-large election
governs the Fire District. The Board Members serve staggered terms of four years.

The Drexel Heights Fire District Board conducts public meetings on the third Friday of
each month at 9:00 AM, in the DHFD classroom at 5030 S. Camino Verde. The public is
encouraged to attend. All meetings are handicap accessible and with 10 days written no-
tice, arrangements can be made for the hearing impaired.

DISTRICT MISSION STATEMENT

“To minimize the threat to life and property due to fire, medical or other emergencies
through education, prevention, preparedness, prompt response, and effective customer
service.”

DISTRICT VALUES & BELIEFS

The Drexel Heights Fire District will deliver on its promise to the community through the
following core organizational values and beliefs:

Integrity—To achieve our mission, through a holistic approach, that focuses on develop-
ing and maintaining our strength and maximizing our ability to do the right thing for the
internal and external communities we serve.

Commitment—To continuously address the needs of our customers, never turn away
from our obligations, or waiver from our desire to deliver efficient and effective service.

Professionalism—To always strive to develop and exhibit the character, skills, positive
attitude and helpful approach specifically designed to meet the needs and expectations of
our internal and external customers.

Dedication—To exhibit devotion to duty, loyalty to this organization and those who
share its mission, and strict adherence to the pursuit of excellence.
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ORGANIZATIONAL CHART
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Governing Board

District Attorney

District Administrator / Fire Chief
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ORGANIZATION INFORMATION

The Drexel Heights Fire District is located on the southwest side of the City of Tucson in the ar-
ea of the beautiful Tucson Mountains. The topography of the area consists of flat lands, rolling
desert and beautiful mountain areas. The District is considered primarily a bedroom community

with only scattered pockets of commercial and light industry. The population is approximately
50,000.

The District is bounded by the Tohono O’odham Nation, Pascua Pueblo Tribe, Three Points Fire
District, Tucson Mountain Park, Northwest Fire District and the City of Tucson. The District land
area is approximately 60 square miles. (Map pictured below)

The District operates out of five fire stations and shares the oversight of a communications cen-
ter. There are approximately 110 employees in all. The Valley Emergency Communications Cen-

ter is a multi-jurisdictional secondary public safety answering point which handles enhanced 911
calls for multiple agencies.

The District provides the typical emergency services that most Fire Districts provide. Those in-
clude fire suppression, paramedic level pre-hospital emergency medical care, hazardous materi-
als mitigation, fire prevention and code enforcement and public education. In addition, the Dis-
trict responds to specialized emergencies including swift water rescue, high angle rescue and
immediate response services to a regional airport through an automatic aid agreement.

Fire District funding in Arizona is derived from secondary property tax, a portion of the personal
property tax and fees for services.
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STATION INFORMATION

Station 401
Administration & Training
5030 S. Camino Verde

Station 402
6340 S. Mark Road

Station 403
5960 S. Cardinal Avenue

Station 404
(Tucson Estates)
3255 S. Kinney Road)

Station 405
(Star Valley)
7200 S. Wade Road




EMPLOYEE RECOGNITIONS

- . - -
NEW HIRES SERVICE PINS
Fleet Service Coordinator Judith Lawson \ 5 Years
PT Telecommunicator Annette McCaffrey - Volunteer Sue Stensel
PT Telecommunicator Joe Wilson - Volunteer Doug Fink
Assistant to the Administrator Hugh Telecommunicator Margarita Valle
McCrystal Telecommunicator Veronica Vientos
Firefighter Ian West Firefighter Oscar Rene Gomez
Firefighter Scott Bluemel Volunteer Steve Stensel
Firefighter Anthony Duarte ’
Firefighter Rey Igliane v 10 Years
Firefighter Colby Webb Firefighter Greg Bustamante
Firefighter Alan Hildenbrand
PROMOTIONS Firefighter Douglas Roop
Firefighter Alex Castro
FT Telecommunicator Andrew Hagan | Firefighter David Fox
Captain Jeremy Curtis | Firefighter Nathan Hoyle
Captain Mike Dellerman Firefighter Dan Martinez
Captain Steven Maddux . Firefighter Lionell Salazar
Assistant Communication Manager Millie
Hum 15 Years
Firefighter Chad Bailey
RETIREMENTS - Firefighter David Rimron
Firefighter Bill Schlenker (29 years) Captain Conrad Hubele

Battalion Chief Tom Doubrava
Manager Tracy Koslowski

PICTURE CAPTIONS Manager Laurie Dunham

-(Page 9, top) New Firefighters Rey Igliane, Antho-

ny Duarte, Colby Webb, and Scott Bluemel, with 20 Years

Firefighter Instructor David Fox (middle). Admin Support Specialist
'(Page 9, /eft) Rel'll‘lng I‘:/reﬁghter Bill Schlenker Ma rtha Herna ndez
with Fire Chief Douglas Chappell. L .
-(Page 9, right) Banner Health’s Heroes Day F!ref!g hter Henry Molina
Recognition of 7 year old Anthony Castrillo for Firefighter Jim Werts
saving his 2 year old cousin from drowning was

honored by DHFD Captain Jeremy Curtis and Fire-

fighter Douglas Roop and VECC Telecommunicator

Madeline Hanes.

Volunteer Steve Stensel (5 years)




ADMINISTRATION SYSTEM UPDATES

ALADTEC SCHEDULING SYSTEM

Drexel Heights Fire District implemented an electronic scheduling and tracking system in 2018.
This system by Aladtec processes Time Off requests, Trades, Overtime, Overtime Availability and
tracks time worked.

Aladtec replaces several separate manual paper processes and puts it all in one web-based sys-
tem that is accessible from any electronic device. It can send out a blast (text or e-mail) to se-
lected employees for overtime opportunities, important information, etc. instead of the Captain
or Battalion Chief making individual phone calls.

The system continues to be developed to accommodate electronic submission of commonly used
forms like Personnel Action Reports, Purchase Requisitions and Documents of Record and so
many other possibilities.

Aladtec has already saved employees a lot of time and decreased the amount of paperwork and

the complexity of time tracking.



OPERATIONS DIVISION

FIRE SUPPRESSION

The District responded to numerous fire related calls this year. These calls include building
fires, grass/brush fires, vehicle fires, and rubbish among other fire types. Like EMS, the Dis-
trict continues to train daily to prepare for incidents involving fire. In the month of November
District suppression personnel participated in live fire training at Davis Monthan Air Force
Base. The training simulated a two story residential fire with victims. This was a multi-agency
training with personnel from Drexel Heights Fire, Davis Monthan Fire, Green Valley Fire, Pas-
cua Pueblo Fire, Corona De Tucson Fire, Rincon Valley Fire and Rio Rico Fire working together
to accomplish the training objectives. This was a great opportunity for multiple agencies to
work together and become familiar with each agency’s equipment and personnel.

EMERGENCY MEDICAL SERVICES (EMS)

Emergency Medical Service responses account for just over 72% of the total calls dispatched
as of this writing. This figure has been fairly consistent over many years and not isolated to
our District. Nationwide, EMS is a large portion of all responses for fire departments with this
capability. The Emergency Medical Services continue to evolve becoming an integral part of
the patient care continuum. The District spends a significant amount of time training our
crews to be effective and efficient in their delivery of services which is the first part of that
continuum of care.

The District applied for an Assistance to Firefighters grant this year which was approved. The
District received the grant this year for the purchase of 12 cardiac monitor/defibrillators to re-
place the current ones used by the District. The District will purchase 12 Zoll cardiac monitor/
defibrillators with the expected implementation in early 2019. The new monitor/defibrillators
will allow our paramedics to continue to provide excellent care to our customers.

RISK MANAGEMENT

In the District’s effort to provide safer and better protection for our firefighters, we've imple-
mented a Nomex hood replacement program. The Nomex hood protects the head, ears, and
neck from thermal burns but has been determined to be the weak link in firefighter carcino-
gen exposure. Now after fires, we can replace the contaminated hood (to be cleaned later) for
a fresh clean hood, thus reducing cancer exposure immediately.

Incident Summary by Incident Type
5,444

1,144

531 116

1 64 1 2

Explosions Hazardous  Service Call Good Intent  False Call Other Blank or
Conditions Invalid




TRAINING

The District was able to expand the number of instructors for both the National Association
of Emergency Medical Technicians and the American Heart Association in 2018. The Training
Division was successful in completing two fire academies this year. A joint academy was
done in partnership with Green Valley Fire District and an in-house transitional academy was
also completed. Work was done this year on creating a new comprehensive fire training cal-
endar for future years. It will meet all National Fire Protection Association and International
Organization for Standardization criteria.

Throughout the country over the past several years, numerous incidents involving active
shooters have been on the rise. In order to more rapidly provide life saving measures and
evacuation of the injured, all emergency response personnel were provided Tactical Emer-
gency Casualty Care (TECC) training. This training is specific to these types of incidents in
which EMS Providers identify immediately life threatening injuries and use simple and rapid
measures to stabilize the injured until they are able to be evacuated to a treatment area.
TECC is utilized in conjunction with the Rescue Task Force (RTF) which are teams of EMS
Providers and Law Enforcement Officers tasked with entering an active shooter incident to
locate, treat immediate life threatening injuries, and evacuate victims to a safe place.

HAZARDOUS MATERIALS TEAM

The District is part of a regional Haz-Mat response team which includes Green Valley Fire
District, Tucson Fire Department, Northwest Fire District, and Rincon Valley Fire District.
These agencies participate in joint monthly training in addition to the training being done
within the respective agencies. These training sessions sharpen skills utilized in the event of
a Haz-Mat incident either within the District or as part of a regional team response.

TECHNICAL RESCUE TEAM

In 2018, the District received several new pieces of equipment for the Technical Rescue
Team. Trench Shore Rentals gifted DHFD $1,200 in trench shoring equipment. A regional
grant provided two Multi-Purpose Devices which are high-efficiency pulley system devices.
Ground pads and more trench shores were also acquired this year. Training for the Technical
Rescue Team in 2018 included several multi-agency confined space classes, DHFD’s trench
rescue training, and after student teaching DHFD now has an instructor level certified mem-
ber of the Team. There were several emergency incidents in 2018 where the Technical Res-
cue Team were deployed. Most of these were hikers who were stranded and needed rope
rescuing.

FLEET

This year the District continued its program of purchasing a new ambulance. The program is
designed to replace older ambulances which then are placed in reserve status for use should
a front-line unit experience mechanical issues requiring out of service times while being re-
paired. As a unit is placed in reserve status, the older reserve unit is then placed in surplus
status and sold. The District’s maintenance program is quite extensive and robust making
the units in surplus quite desirable. This year’s surplus unit was sold to an area fire depart-
ment and is in use today.

The District also found it necessary to replace one of the reserve pumper trucks this year.
We were fortunate enough to locate a 2007 pumper with less than 35,000 miles and very
little wear. The pumper was sent to a facility that specializes in refurbishing fire apparatus
and had work completed to configure it to meet the needs of the District. At the time of this
report, the pumper is nearly ready to be placed in service and used for many years to come.

*



PUBLIC EDUCATION DIVISION
o ~ N

Public Education Programs
198

53 35 30 24

Babysitters Bike Helmet Booster Seat CPR AED Home Smoke Senior Safety
Trained Fittings Distributions FirstAid Alarm & Fire Academy
Certificates Ext Installs

The District’s Public Education Volunteer Program continues to support community programs
with the dedication of nine senior citizens. The volunteers truly love being a part of and giving
back to the community as they assist with most public education programs. In 2018, they do-
nated 1,382 hours and at the AZ volunteer rate of $24.51/hour they gifted the District
$33,848.31 in services.

District sponsored public education programs provided to the community this year included:
Bike Rodeo, Mini-Musters, School Fire & Life Safety Lessons, and Water Safety Presentations.
Additional programs provided by the DHFD, with the financial support of Community Develop-
ment Block Grants, included: CPR/AED/First Aid Training, Senior Citizen Fire Academies,
Babysitting Training, Booster Seats, and Home Safety Checks that provide the installation of
smoke alarm and fire extinguishers.

The District received a new public education grant this year. The Lauren Project provided
DHFD with 80 carbon monoxide detectors, worth about $3,000. The installation of these safe-
ty devices were incorporated into the District’s existing Home Safety Check Program.

Annually, the District partners with the Drowning Prevention Coalition of Arizona in their
“Drowning Impact Awareness Month—Water Expo” event. In 2018, the District co-hosted the
event with Pima County Parks & Recreation at Manzanita Pool. Lifejackets were provided to
kids who attended. (Pictured page 13, left)

A new program and partnership this year was Banner Hospitals “Safety Town”. This free inter-
active and hands-on injury prevention educational experience was conducted at Academy Del
Sol school. It incorporated water/sun safety, heathy living, poison safety, motor vehicle safety,
fire safety, firearm safety, railroad safety, stranger danger, animal bites, and bicycle/
pedestrian safety. (Pictured page 13, right)

For the fifth year, the District joined forces with neighboring public safety agencies for a Fire
Prevention Month Characterization Program. 1,400 children were bused, from 11 different
schools, to the AVA amphitheater to learn about fire and life safety . The program included
pre and post-testing the students on the key safety behaviors. Test results were an average
pre-test score of 44% and an average post-test score of 78%. (Pictured top of page 13)
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FIRE PREVENTION DIVISION

With Drexel Heights Fire District as the Au-
thority Having Jurisdiction, the Fire Preven-
tion Division is responsible for maintenance
and enforcement of the adopted Interna-
tional Fire Code with Local Amendments.
New commercial construction must comply
with the current codes. The Fire Prevention
Division is accountable for certificate of oc-
cupancy inspections, fire systems testing,
and general code compliance.

2018 new construction projects:

Vahalla Subdivision

Dakota Subdivision

El Portal Subdivision

Diablo Village Estates

Star Valley Blocks

Ajo Commercial Center (Pictured right)
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VALLEY EMERGENCY COMMUNICATIONS CENTER

The Valley Emergency Communications Center (VECC) participated in four field exercises in 2018,
including the Pima County variant of the National Mass Care Functional exercise and the Multi-
Agency Live Fire Drills held at Davis Monthan Air Force Base.

VECC maintained a 97% compliance score this year on the National Fire Protection Association’s
1221 “Standard for the Installation, Maintenance, and Use of Emergency Services Communica-
tions Systems.”

Also in 2018, VECC developed new Emergency Medical and Fire Dispatch Protocols. A Computer
Aided Dispatch Technician Occupational Analysis was conducted alongside other Communications
professionals around Arizona. VECC worked with other Communications Managers this year from
throughout Arizona to develop a legislative agenda to advance public safety communications and
the 911 system.




FREQUENTLY ASKED QUESTIONS

How do I get a copy of a fire report?

Come in to Drexel Heights Fire District Administration Office (5030 S. Camino Verde) during
normal business hours of Monday thru Friday between 8:00AM-5:00PM. You will be provided
with a fire report request form. It will cost $0.25 per page to print your report.

How do I get a copy of a medical report?
Contact Mediclaim Data Services at 1-800-953-9777, during normal business hours of Mon-
day thru Friday between 8:00AM-5:00PM.

Why does a fire truck come when I call 911 for a medical emergency?
Our Firefighters are cross trained with emergency medical skills. Units dispatched to emer-
gency medical incidents are based on the closest units.

Do you offer CPR training?

Yes! Call 520-883-4341 to find out about class openings. To register, come in to the Drexel
Heights Fire District Administration Office (5030 S. Camino Verde) during normal business
hours of Monday thru Friday between 8:00AM-5:00PM. Class fees may vary but District resi-
dents can receive a discounted rate with proof of residency.

Do you provide Smoke Alarms, Fire Extinguishers or Carbon Monoxide detectors?
Yes, all three! Through the District's Home Safety Check program we provide these re-
sources with education about them for FREE to all District residents. Call 520-883-4341 to
find out when the next available appointment opening is.

How do I get a free Booster Seat and/or Bike Helmet for my kids?

Stop by the Drexel Heights Fire District Administration Center (5030 S. Camino Verde) during
normal business hours of Monday thru Friday between 8:00AM-5:00PM. Child must be pre-
sent for sizing but they are FREE. (Sorry we do not have car seats or Car Seat Technicians.)

What is a "Knox Box” & where can I obtain one?

When a medical emergency strikes, help is only a call away. However, for those individuals
who live alone or who may have special mobility issues, what happens when they can’t get
to the door to let in the fire department personnel? Unfortunately, we have to make entry by
breaking the door/ jamb assembly, which in turn is costly to the owner in which we are try-
ing to help. The Knox Box Residential Program eliminates this problem. To purchase a “Knox
Box” visit our website www.DrexelFire.org for ordering information. When you‘ve installed
your Knox Box, call the Fire Marshal 520-883-4341 to come lock it up.

Where do I get an Open Burning Permit?

The Pima County Department of Environmental Quality has developed a process for all Open
Burning in Pima County. You can get a copy of their application at Drexel Heights Fire Dis-
trict Administration Center (5030 S. Camino Verde) or on our website www.DrexelFire.org.
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