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DREXEL HEIGHTS FIRE DISTRICT

The Drexel Heights Fire District is located on the southwest side of the City of Tucson in the area of the beautiful Tucson
Mountains. The topography of the area consists of flat lands, rolling desert and beautiful mountain areas. The District is
considered primarily a bedroom community with only scattered pockets of commercial and light industry. The population
is approximately 50,000.

The District is bounded by the Tohono O'odham Nation, Pascua Pueblo Tribe, Three Points Fire District, Tucson Moun-

tain Park, Northwest Fire District and the City of Tucson. The District land area is approximately 60 square miles. Map
pictured below)

The District operates out of five fire stations and shares the oversight of a communications center. There are approxi-
mately 110 employees in all. The Valley Emergency Communications Center is a multi-jurisdictional secondary public
safety answering point which handles enhanced 911 calls for multiple agencies.

The District provides the typical emergency services that most Fire Districts provide. Those include fire suppression, par-
amedic level pre-hospital emergency medical care, hazardous materials mitigation, fire prevention and code enforcement
and public education. In addition, the District responds to specialized emergencies including swift water rescue, high
angle rescue and immediate response services to a regional airport through an automatic aid agreement.

1I:ire District funding in Arizona is derived from secondary property tax, a portion of the personal property tax and fees
or services.
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GOVERNING
BOARD

MISSION
STATEMENT

VALUES &
BELIEFS

2017 Fire Board

e James Bertrand, Chair
e Gary Bynum, Clerk

e Laura Dailey

e Charles Mendonca

e Charles Zang

A five member Board whose members are elected to their offices in an at-large
?Iection governs the Fire District. The Board Members serve staggered terms of
our years.

The Drexel Heights Fire District Board conducts public meetings on the third
Friday of each month at 9:00 AM, in the DHFD classroom at 5030 S. Camino
Verde. The public is encouraged to attend. All meetings are handicap accessible
and \_Nitg 10 days written notice, arrangements can be made for the hearing
impaired.

“To minimize the threat to life and property due to fire, medical or other emer-
gencies through education, prevention, preparedness, prompt response, and
effective customer service.”

The Drexel Heights Fire District will deliver on its promise to the community
through the following core organizational values and beliefs:

Integrity—To achieve our mission, through a holistic approach, that focuses
on developing and maintaining our strength and maximizing our ability to do
the right thing for the internal and external communities we serve.

Commitment—To continuously address the needs of our customers, never
turn away from our obligations, or waiver from our desire to deliver efficient
and effective service.

Professionalism—To always strive to develop and exhibit the character, skills,
positive attitude and helpful approach specifically designed to meet the needs
and expectations of our internal and external customers.

Dedication—To exhibit devotion to duty, loyalty to this organization and those
who share its mission, and strict adherence to the pursuit of excellence.
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MESSAGE FROM THE FIRE CHIEF

The Drexel Heights Fire District employees including Battalion Chiefs, Captains, Firefighters, Com-
munications Specialists, Managers, and support staff have long been recognized as fire and emer-
gency services leaders across the Tucson region. I am very proud to be a part of and work along-
side all of these employees who are dedicated to our community and provide an outstanding level
of customer service throughout the entire region. Our public services include emergency medical
care and transport, fire suppression, code enforcement and fire prevention education, 9-1-1 dis-
patch services (as part of a regional co-op), hazardous materials and technical rescue services.
Internally, we provide fleet maintenance, facility services, and education and training programs

= for our employees as well as our residents.

Our Fire District, like most Fire Districts in Arizona, has suffered through the ever increasing burdening legislative regula-
tions. The Governing Board and employees have worked to navigate those state mandates without significantly impact-
ing services to our residents so far. That means many things have been deferred but overall the District Governing
Board has done an excellent job managing the reduced resources to get maximum results. The financial audit for 2017,
recently completed by the accounting firm of Beach Fleishmann, found the District to be following the requisite account-
ing principles with the proper controls in place to insure that money is handled properly.

During 2017, the District made some progress:

e The District ended the 2017 fiscal year in June with a balanced budget and adopted a balanced budget for fiscal
2018.

e The voters of our District supported and passed an $8,000,000 capital improvement bond initiative in the November
General Election with more than 68% of the voters saying YES.

e The District was awarded a Federal Emergency Management Assistance to Firefighters Grant for the replacement of
our self-contained breathing apparatus. The grant totaled nearly $400,000.

e The District improved its Insurance Services Office fire insurance rating from a Class 5 to a Class 3 which noted sig-
nificant improvements to the Fire District’s fire operations over the last five years.

e The District received grant awards from Pima County to allow for additional fire hydrants to be installed in areas
lacking hydrants and funding for continuation of the District’s Family Safety Programs, including CPR, child booster
seats, and home safety inspections.

e The District continued to utilize a group of committed volunteers for various public education programs including
home inspections and programs in District schools. One major project was the October Fire Safety event at AVA Am-
phitheater in collaboration with Pascua Pueblo and Tohono O‘odham Fire Departments and our area schools.

e The District replaced one ambulance unit and sold the then obsolete unit. The District maintains a fleet of six ambu-
lances.

e The District extended a shared services agreement with the Green Valley Fire District. The two Districts share the
services of our Fire Marshal for fire prevention code enforcement and fire investigations.
e The Valley Emergency Communications Center, which is cooperative operations with Green Valley Fire District, wel-

comed a new Manager, Carl “Rob” Fortner. Mr. Fortner was selected from a field of candidates who responded to a
national search.

In 2017, the District witnessed the retirement of a number of long time employees including Battalion Chiefs Lee Rau
and Hugh McCrystal, Communications Center Manager Steven Campbell, Captain Scott Bird, and Communications Super-
visor Jody Duncan. The District also mourned the passing of recently retired Captain Joseph Bojarski.

In 2018, the District is committed to maintaining service levels for our community and utilizing the funds authorized by
the voters to improve facilities. Our employees are committed to maintaining the level of customer service our residents
deserve and have come to expect. I encourage our residents to let the Fire District know how we are doing. Visit our
website at www.drexelfire.org and provide feedback and we will try to keep you up to date on current District events
and activities. Practice safety year round. It is important.

Douglas E. Chappell, mpa, cFo
Fire Chief / District Administrator



EMPLOYEE RECOGNITIONS

NEW HIRES

Firefighter Brent Canchola

Firefighter Anthony Hagenau

Firefighter Jon Jones

Firefighter Austin Lillestol

Firefighter Mark Robles

Firefighter Ian Whittaker

Public Education Volunteer Jane Bauermann
Public Education Volunteer John Bauermann
FT Communication Specialist Samantha Rodriguez
PT Communication Specialist Andrew Hagen
PT Communication Specialist Jamie Machado
PT Communication Specialist Kienan O'Brien
Education Coordinator Alan Williams

PT Communication Specialist Mercede Eastland
Communication Manager Carl “"Rob"” Fortner
Firefighter Noah Coppen

Firefighter Ryan Karnas

Public Education Volunteer Rose Fink

PROMOTIONS

Communication Supervisor Steve Braun
Battalion Chief Tom Doubrava

RETIREMENTS

Communication Supervisor Jody Duncan (24 years)
Battalion Chief Lee Rau (30 years)
Communication Manager Steve Campbell
(31 years total)
Captain Hugh McCrystal (26 years)
Captain Scott Bird (30 years)

SERVICE PINS

5 Years
Firefighter Andrew Feehs
Firefighter Achilles Leon
Firefighter Shay O'Neill
Firefighter Fernando Rodriguez
Firefighter Nathan Wilson

10 Years
Firefighter Jessie Burriss
Firefighter Saul Islas
Firefighter Rene Lopez
Firefighter Rick Thompson

15 Years
Telecommunicator Luanne “"AC" Callaham
Captain Jonathan Deyo
Firefighter John McGinn

30 Years
Captain Scott Bird
Battalion Chief Joe Bratton
Battalion Chief Lee Rau

PICTURE CAPTIONS

(Top two on left) Transitional Academy Graduations for
Firefighter New Hires

(Top right) United Pima Firefighters & DHFD Recognition of
Public Education Volunteers Past & Present

(Middle) Battalion Chief Lee Rau’s Retirement Sendoff
(Bottom left) Retiree sendoff for Scott Bird & Hugh McCrystal

(Bottom right) Steve Campbell Retires after 30+ Years of Service







OPERATIONS

Fire Incidents Emergency Medical Incidents
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The District has continued to stay on task with our ambulance rotation plan. After several years of purchasing a specific
manufacturer, the District this year revised our specifications based upon input from the crews and went out to bid.
Several vendors responded and the District chose to purchase a Wheeled Coach Ambulance. The ambulance was placed

in service in November.

_________________________________________________________________________________________________________________________|
FACILITIES

This year, the District has switched heating and cooling, kitchen hood, sprinkler and extinguisher maintenance compa-
nies, saving on annual maintenance and incidental costs. We've made several security improvements to our communica-

tions site.

RISK MANAGEMENT

The District was a recipient of the Federal Emergency Management Agency’s Assistance to Firefighter Grant. This oppor-
tunity is allowing DHFD to replace the entire inventory with up-to-date SCBA’s, bottles, and masks that are compliant in
all safety standards. The result will be safer and better protected firefighters responding to incidents involving fires, haz-

ardous atmospheres, and hazardous materials.



EDUCATION & TRAINING

The District welcomed Alan Williams to a newly
created position, Education Coordinator. He
has made significant impacts with Emergency
Medical Service trainings internally as well as
regionally. Rural Metro FD opened up their Na-
tional Association of Emergency Medical Tech-
nicians (NAEMT) trainings for the District per-
sonnel. Subsequently, employees got certified
as NAEMT Instructors which means future
trainings can be offered in-house. Live fire
training drills were conducted with personnel
from both Green Valley Fire District and Davis
Monthan Air Force Base. Collaborations with
Carondelet Health Network has streamlined the
American Heart Association training and certifi-
cation process. 2017 also included two transi-
tional academies, training eight new District
Firefighters. Crews logged a total of 7,811
hours of training overall in 2017 in the Fire
Records Management System.

HAZARDOUS MATERIALS TEAM

District personnel continue to be actively involved in the Pima County Regional Team training. The training cycle is de-
signed to help the Hazmat Technicians maintain the required amount of continuing education in a given subject matter
to maintain their certifications. The team also develops Standard Operational Guidelines that are used regionally that
helps everyone operate the same on incidents where multiple agencies respond.

Three new multi gas detectors were purchased and placed on fire engines this year. These monitors will allow the en-
gine companies to begin monitoring for dangerous gases prior to the arrival of the Hazardous Materials Unit and take
actions to make a situation safe until the problem can be completely mitigated. A new weather station was placed in
service which will assist the Hazmat Technicians in determining possible chemical reactions to the environment like tem-
perature and relative humidity. The station also will aid the techs in predicting vapor cloud movement due to wind di-
rection and speed.

The District, alongside Tucson Fire Department, responded to a hazardous material incident at the Central Arizona Pro-
ject Treatment Station. It involved a strong alkaline coming in contact with water from recent rains. The two agencies
worked seamlessly together on the incident and the situation was mitigated with no injuries to personnel or property.

TECHNICAL RESCUE TEAM

This year the Technical Rescue Team, or TRT,
has started training regionally like the Haz-Mat
Team involving multiple jurisdictions. Like with
the Haz-Mat Team, this type of training will en-
sure personnel from participating agencies are on
the same page when a TRT event occurs and
multiple agencies are involved. There have been
a couple of low to moderate angle rescues this
year that required the use of TRT skills. One res-
cue involved an injured hiker approximately 200’
up on the side of a moderate grade hill. The Dis-
trict personnel, along with Pima County Sheriff’s
Office Search and Rescue deputies, combined
resources to safely and effectively rescue the
hiker who was transported to an area hospital.




PUBLIC EDUCATION & INFORMATION

Public Education Programs

55 37

Bike Helmet Fttings Booster Seat CPR Training Classes Home Smoke Alarm &
Distributions Fre Ext Installs

PUBLIC EDUCATION

The District’s Public Education Volunteer Program continues to support community programs with the dedication of nine
senior citizens. Three new volunteers joined the program this year. The volunteers love being a part of and giving back
to the community as they assist with most public education programs. In 2017, they donated 830 hours and at the AZ
volunteer rate of $23.57/hour they gifted the District $19,563.10 in services. (Pictured below)

District sponsored public education programs provided to the community in 2017 included: Bike Rodeo, Mini-Musters,
School Fire & Life Safety Lessons, and Water Safety Presentations. Additional programs provided by the DHFD, with the
financial support of Community Development Block Grants, included: CPR/AED/First Aid Training, Senior Citizen Fire
Academies, Babysitting Training, Booster Seats, and Home Safety Checks that provide the installation of smoke alarm
and fire extinguishers.

In 2017, the District received several new public education fgrants. The Drowning Prevention Coalition of Arizona granted
funding to host four free CPR trainings. The Governor’s Office of Highway Safety awarded a bicycle helmet fitting and
education program for all child residents. The Ken Fovargue Grant from the Arizona Fire & Burn Educator’s Association
allowed the District to purchase sound equipment for the Fire Prevention Month Program.

For the fourth year, DHFD joined forces with neighboring public safety agencies for a Fire Prevention Month Characteri-
zation Program (Pictured top of page 13). 2,000 children were bused to the AVA amphitheater to learn about fire safety
and stranger danger from 11 different schools. The program included pre and post-testing the students on the key safe-
ty behaviors. Test results were an average pre-test score of 46% and an average post-test score of 81%.

Public Education Training this year included attending the Arizona Fire & Burn Educators Association’s “"Community Risk
Reduction Symposium”. The District’s Volunteers completed a refresher course in Fire & Life Safety Educator for the Vol-
unteer.




PUBLIC INFORMATION

The District continues to provide monthly safety tips via
news sources such as the Desert Times newspaper,
homeowner community newsletters, and through tele-
vision, radio and print news sources. Topics for 2017
included: Home Fire Safety, Burn Awareness Month,
Booster Seats, Water Safety, Babysitting Program, Mon-
soon Safety, BBQ Grilling Safety, Drowning Impact
Awareness Month, Call 911, Fire Prevention Month,
Lock Box Program, and Senior Citizen Fire Academy.

The District’s website and program flyers all received
design updates this year. A District Facebook Page was
created with it's main focus to assist with job recruit-
ments. In the first month, the District received over 300
followers. The link to the page is:
https://www.facebook.com/Drexel-Heights-Fire-District-
318990828565286/

The Branding Iron Community celebrated their 25th
Anniversary of cooking Thanksgiving Dinner for The
District and Pima County Sheriff's Department.
(Pictured right.)



https://www.facebook.com/Drexel-Heights-Fire-District-318990828565286/
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VALLEY EMERGENCY COMMUNICATIONS CENTER

VECC Welcomes New Center Manager
& Recognizes Retirement of Out-Going Center Manager

The Valley Emergency Communications Center Policy Board is pleased to announce that Carl “"Rob” Fortner (Pictured top
of page 15) has been appointed to the position of Manager replacing the retiring Manager Steven Campbell.

Mr. Fortner comes to Tucson by way of Alabama. Mr. Fortner has served as a multijurisdictional communications center
manager in Florida and Kansas. The VECC Policy Board found Mr. Fortner’s background and experience to be one of pro-
gress with leadership and success in formulating and guiding outstanding regional multijurisdictional communication
centers.

Please join the Valley Emergency Communications Center staff, system participants, and Chiefs Chappell and Wunder in
welcoming Mr. Fortner to Tucson.

Steven Campbell has served as the Center Manager since 2006 which predates the creation of the VECC. Prior to 2006,

Mr:. %ampbell had served in Operations within the Drexel Heights Fire District where he retired at the rank of Battalion
Chief.

During Mr. Campbell’s tenure with the VECC he oversaw the implementation of the PCWIN radio network and the reloca-
tion of the center from Eagles Nest to the Pima Emergency Communications and Operations Center. We congratulate
Manager Campbell on his years of service and wish him well in retirement.

Communications Call Volume by Agency
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