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DREXEL HEIGHTS
FIRE DISTRICT

The Drexel Heights Fire District is located on
the southwest side of the City of Tucson in the
area of the beautiful Tucson Mountains. The
topography of the area consists of flat lands,
rolling desert and beautiful mountain areas.
The District is considered primarily a bedroom
community with only scattered pockets of
commercial and light industry. The population
is approximately 50,000.

The District is bounded by the Tohono
O’odham Nation, Pascua Pueblo Tribe, Three
Points Fire District, Tucson Mountain Park,
Northwest Fire District and the City of Tucson.
The District land area is approximately 60
square miles. (Map pictured above left.)

The District operates out of five fire stations
and shares the oversight of a communications
center. There are approximately 110 employ-
ees in all. The Valley Emergency Communica-
tions Center is a multi-jurisdictional secondary
public safety answering point which handles
enhanced 911 calls for multiple agencies.

The District provides the typical emergency
services that most Fire Districts provide.
Those include fire suppression, paramedic
level pre-hospital emergency medical care,
hazardous materials mitigation, fire prevention
and code enforcement and public education.
In addition, the District responds to special-
ized emergencies including swift water res-
cue, high angle rescue and immediate re-
sponse services to a regional airport through
an automatic aid agreement.

Fire District funding in Arizona is derived from
secondary property tax, a portion of the per-
sonal property tax and fees for services.

GOVERNING BOARD

2016 Fire Board

e James Bertrand, Chair
Cheryl Cecil, Clerk
Gary Bynum

Laura Dailey

Charles Mendonca

A five member Board whose members are
elected to their offices in an at-large election
governs the Fire District. The Board Members
serve staggered terms of four years.

The Drexel Heights Fire District Board con-
ducts public meetings on the third Friday of
each month at 9:00 AM, in the DHFD class-
room at 5030 S. Camino Verde. The public is
encouraged to attend. All meetings are handi-
cap accessible and with 10 days written no-
tice, arrangements can be made for the hear-
ing impaired.



MISSION STATEMENT

“To minimize the threat to life and property
due to fire, medical or other emergencies
through education, prevention, preparedness,
prompt response, and effective customer ser-
vice.”

THE VALUES

The Drexel Heights Fire District will deliver on
its promise to the community through the fol-
lowing core organizational values and beliefs:

Integrity—To achieve our mission, through a
holistic approach, that focuses on developing
and maintaining our strength and maximizing
our ability to do the right thing for the internal
and external communities we serve.

Commitment—To continuously address the
needs of our customers, never turn away from
our obligations, or waiver from our desire to
deliver efficient and effective service.

Professionalism—To always strive to
develop and exhibit the character, skills, posi-
tive attitude and helpful approach specifically
designed to meet the needs and expectations
of our internal and external customers.

Dedication—To exhibit devotion to duty, loy-
alty to this organization and those who share
its mission, and strict adherence to the pursuit
of excellence.

EMPLOYEE RECOGNITIONS

NEW HIRES

Firefighter Adrian Dominguez

Firefighter Amanda Ratcliff

Firefighter Jeffrey Romano

Firefighter Paul Tranter

Public Education Volunteer Mary Langerak
Public Education Volunteer Sue Conner
Telecommunicator Karen Liston
Telecommunicator Bryana Rojas

PT Telecommunicator Sheila Blevins

PROMOTIONS
Captain Frank Mendez

SERVICE PINS

5 Years:

10 Years:

15 Years:

20 Years:
25 Years:
30 Years:

Socorro Sanchez, Steve Braun,
Daniel Huber, Zack Blank
Shannon Johnson, Samuel McKenzie,
Raul Caballero, Carl Brown, Rudy
Aguilera, Rolando Rivera, Stephen
Maddux, Vitor Ribiero Da Cruz

Beau Bicknese, Fred Escalante, Doug
Chappell, Beverly Shields

David Wilson

Hugh McCrystal

Dane Crouse, David Shafer, Steve
Campbell

RETIREMENTS

Volunteer
Volunteer
Volunteer
Volunteer

IN MEMORY

Lester Craig (6 years of service)
Norene Craig (6 years of service)
Gerry Innis (6 years of service)
Garree Innis (6 years of service)

Active duty Captain/CEP John McCaffrey passed
away suddenly in May. He had been with Drexel
Heights Fire District since 1994. Never forgotten.
(Pictured above right.)
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MESSAGE FROM THE FIRE CHIEF

The Drexel Heights Fire District employees including Battalion Chiefs, Captains,
Firefighters, Telecommunicators, Managers and support staff are recognized as
fire and emergency services leaders across the Tucson region. | am very proud
to be a part of and work alongside all of these employees who are dedicated and
provide an outstanding level of customer service to our community and the re-
gion. Our public services include emergency medical care and transport, fire sup-
pression, code enforcement and fire prevention education, 9-1-1 dispatch ser-
vices (as part of a regional co-op), hazardous materials and technical rescue ser-
vices. Internally, we provide fleet maintenance, facility services and education
and training programs for our employees.

Our Fire District, like most Fire Districts in Arizona, has suffered through the ever increasing burdening leg-
islative regulations. The Governing Board and employees have worked to navigate those state mandates
without significantly impacting services to our residents so far. That means many things have been deferred
but overall the District Governing Board has done an excellent job managing the reduced resources to get
maximum results. The financial audit for 2016, recently completed by the accounting firm of Heinfeld
Meech, found the District to be following the requisite accounting principles with the proper controls in place
to insure that money is handled properly.

During 2016, the District made some progress:

-The District ended the 2016 fiscal year in June with a balanced budget and adopted a balanced budget
for fiscal 2017

-The District received grant awards from Pima County to allow for additional fire hydrants to be installed
in areas lacking hydrants and funding for continuation of the District’'s Family Safety Programs, in-
cluding CPR, child booster seats, and home safety inspections.

-The District continued to utilize a group of committed volunteers for various public education programs
including home inspections and programs in District schools. One major project was the October
Fire Safety event at AVA Amphitheater in collaboration with Pascua Pueblo and Tohono O’odham
Fire Departments and our area schools.

-The District replaced one ambulance unit and sold the then obsolete unit. The District maintains a fleet
of six ambulances.

-The District entered into a shared services agreement with the Green Valley Fire District. The two Dis-
tricts now share the services of our Fire Marshal for fire prevention code enforcement and fire inves-
tigations.

-The District made final preparations and training to place in service an electronic patient reports system
that has been under development for more than a year. The new electronic records system will inte-
grate with the Districts information management software used for other type of reporting from fire to
fire prevention inspections.

In 2016, the District lost an experienced and valued Captain and Certified Paramedic with the sudden pass-
ing of John McCaffrey. The organization came together to take care of John’s family and ensure that Cap-
tain McCaffrey received the recognition and honors earned during his 22 year career.

In 2017, the District is committed to maintaining service levels for our community. Our employees are com-
mitted to maintaining the level of customer service our residents have come to expect. | encourage our resi-
dents to let the Fire District know how we are doing. Visit our website at www.drexelfire.org and provide
feedback and we will try to keep you up to date on current District events and activities. Practice safety year
round. It is important.

Douglas E. Chappell, MPA, CFO
Fire Chief / District Administrator
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OPERATIONS

With lots of roadway construction in the Dis-
trict this year, regular meetings took place
with the Pima Department of Transportation.
The District worked hard to make sure pre-
emption systems were included on all traffic
signals involved with the construction. These
roadway projects will take a few years and will
have a continuing impact on the District. It will
include the relocation of Camino Verde di-
rectly in front of Fire Station 401.

With 25 employees retired or in the Deferred
Retirement Option Program the District has
been preparing for all the senior officer retire-
ments that will happen in 2017.

Work continued this year on the implementa-
tion of the Electronic Patient Care Records or
EPCR systems under the data management
software program Zoll.

RISK MANAGEMENT

Continuing to be a regional leader by advanc-
ing fire safety through scientific data research
and its application in the streets is a source of
pride for DHFD. Our incident commanders
have been early adapters to ventilation control
and initial fast water exterior attacks. We use
the term "reset" to describe what happens
when the fire is cooled from the outside prior
to an interior attack. This is a rapid cooling
tactic that firefighters easily accepted once
they experienced the benefits first hand.




Fire officers are using a thermal imaging cam-
era and read interior temperatures as part of
their size up reports. This lets everyone know
when, and if, the reset is working. Fires typi-
cally drop from more than 1,000 degrees to
less than 200 degrees right after a reset which
occurs in a matter of seconds. Firefighters
who were on early successful resets became
the technique's biggest proponents for the
new tactics.

Fire Captain Hugh McCrystal has been teach-
ing the most up to date curriculum at the local
and state level for Incident Safety Officer, 3
edition. In addition to our own SOG develop-
ment, he’s assisted numerous fire depart-
ments all over the country which also extends
outside our borders, including: Palestine, Is-
rael, Canada, and Mexico.

SPECIAL TEAMS

The twelve DHFD Hazardous Materials Tech-
nicians continued to train monthly in 2016 and
they remained active in the Regional Hazard-
ous Material Team. In December, the Team
participated in a regional training exercise
where a simulated hazardous materials inci-
dent took place. The drill was successful in
preparing to deal mitigating hazardous materi-
als incidents that threaten life and property.
The District was also able to purchase some
new equipment in 2016.

The Technical Rescue Team also continued
to be an active participant in the Regional
Technical Rescue Team in 2016. Drexel
Heights Fire District, alongside Green Valley
Fire District, participated together in a rope
rescue drill at a waste water treatment facility.

EQUIPMENT & FLEET

Thanks to the Governor's Office of Highway
Safety Grant, the District received new extri-
cation equipment which replaced outdated
tools. The hydraulic equipment included a cut-
ter and spreader combo tool, two rams, and
the hydraulic pump.

A new 2016 McCoy-Miller Ambulance was
purchased this year. It is built on a Ford chas-
sis and is powered by a diesel engine. This
new ambulance replaced an older 2009 am-
bulance. The district continued to use contract
services for the maintenance of the larger
fleet vehicles, while the smaller vehicles in the
fleet go to the dealership with coverage under
extended warranties.

TRAINING & EDUCATION

In 2016, the District completed a four week
transitional firefighter academy. From that
training, four new firefighters were welcomed
into the DHFD family. (Pictured above right.)

For a couple months, the multi-agency Burn
Simulator Trailer was housed within the Dis-
trict. Operations crews were able to drill on
different firefighting scenarios and typical evo-
lutions to maintain and improve skills.

The District focused on all of the on going re-
lated training to meet state requirements. This
year also saw the complete redesign of the
recruit level training program.
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COMMUNICATIONS

A new connectivity system for mobile data ter-
minals was installed in the dispatch facility.
Direct links in this system upgrade was a
huge improvement and has a high level of se-
curity. The Computer Aided Dispatch or CAD
system also received a major upgrade this
year. The process was a collaboration be-
tween the CAD vendor, Pima County and the
Valley Emergency Communication Center
staff. (Pictured above left.)

Training for dispatchers is provided at our Val-
ley Emergency Communications Center and
is accredited through the Association of Public
Safety Communications Officials.

FIRE PREVENTION

The Green Valley Shared Resource Project,
where Fire Marshal duties were completed
collectively between Green Valley and Drexel
Heights Fire Districts, continued smoothly into
2016 under an Intergovernmental Agreement.

The Fire Hydrant Maintenance program was
modified this year. The new process does not
require flow tests as were used in the past.
This new process greatly reduces the amount
of water consumed in our testing process.

Fire Investigations continue to take place in all
structure fire incidents. In fires, other than
small ones or where the cause is easily deter-
mined, the District’s three certified Fire Inves-
tigators look through the aftermath of a fire to
try to determine its origin and cause.



PUBLIC INFORMATION

The District continues to provide monthly
safety tips via news sources such as the De-
sert Times newspaper, homeowner commu-
nity newsletters, and through television, radio
and print news sources.

Each year at the University of Arizona School
of Government and Public Policy, Masters of
Public Administration candidates participate in
a Capstone project, brought to the department
by local organizations. Drexel Heights Fire
District project, which educates the public on
what to expect when calling 911, was se-
lected. The result was a popular media cam-
paign that included the following public ser-
vice announcement: https://youtu.be/

[fIESOSVscl

As part of the National Safe Boating Week,
the District participated in a public relations
campaign called “Wear Your Life Jacket To
Work”. With drownings being an issue year
round in the community, Drexel Heights pro-
motes water safety through media partner-
ships.

PUBLIC EDUCATION

In January, the District partnered with the Red
Cross of Southern Arizona in a smoke detec-
tor walk. Red Cross and Drexel Heights volun-
teers along with fire engine crews walked the
Mountainside Village Community, installing
brand new technology smoke detector de-
vices in homes for free.

District sponsored public education programs
provided to the community in 2016 included:
Bike Helmet fittings/distributions, Bike Rodeo,
Mini-Musters, School Fire & Life Safety Les-
sons, and Water Safety Presentations. Addi-
tional programs provided by the DHFD, with
the financial support of Community Develop-
ment Block Grants, included: CPR/AED/First
Aid Training, Senior Citizen Fire Academies,
Babysitting Training, Booster Seats, and
Home Safety Checks that provide the installa-
tion of smoke alarm and fire extinguishers.

For the third year, DHFD joined forces with
neighboring public safety agencies for a Fire
Prevention Month Characterization Program.
2,000 children were bused to the AVA amphi-
theater to learn about fire safety, Halloween
safety and anti bullying. The collaborative ef-
fort was once again a huge success for the
community. (Pictured above right.)

Even though the Retired Senior Volunteer
Program from Pima Council on Aging was
eliminated in 2016, the District was able to
maintain its volunteer force of senior citizens.
The volunteers love being a part of and giving
back to the community as they assist with
most public education programs. In 2016, they
donated 904 hours and at the AZ volunteer
rate of $22.83/hour they gifted the District
$20,638.32 in services.
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