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FRONT COVER MAIN PHOTO:
Valley Emergency Communication Center’s telecommunicator working a 9-1-1 emergency call in the
brand new Pima Emergency Communications & Operations Center.
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Station 401- 5030 S. Camino Verde

Station 402- 6340 S. Mark Rd
Station 403- 5960 S. Cardinal Ave
Station 404- 3255 S. Kinney Rd
Station 405- 7200 S. Wade Rd
Phone- (520) 883-4341

Website— www.drexelfire.net

Mission Statement

“To minimize the threat to life and property
due to fire, medical or other emergencies
through education, prevention, prepared-
ness, prompt response, and effective
customer service.”

The Values

The Drexel Heights Fire District will deliver
on its promise to the community through
the following core organizational values
and beliefs:

Integrity—To achieve our mission,
through a holistic approach, that focuses
on developing and maintaining our
strength and maximizing our ability to do
the right thing for the internal and external
communities we serve.

Commitment—To continuously address
the needs of our customers, never turn
away from our obligations, or waiver from
our desire to deliver efficient and effective
service.

Professionalism—To always strive to
develop and exhibit the character, skills,
positive attitude and helpful approach
specifically designed to meet the needs
and expectations of our internal and
external customers.

Dedication—To exhibit devotion to duty,
loyalty to this organization and those who
share its mission, and strict adherence to
the pursuit of excellence.



The District

The Drexel Heights Fire District is located on the
southwest side of the City of Tucson in the area
of the beautiful Tucson Mountains. The topogra-
phy of the area consists of flat lands, rolling de-
sert and beautiful mountain areas. The District
is considered primarily a bedroom community
with only scattered pockets of commercial and
light industry. The population is approximately
50,000.

The District is bounded by the Tohono O’odham
Nation, Pascua Pueblo Tribe, Three Points Fire
District, Tucson Mountain Park, Northwest Fire
District and the City of Tucson. The District land

area is approximately 60 square miles.
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The District operates out of five fire stations and
shares the oversight of a communications cen-
ter. There are approximately 110 employees in
all. The Valley Emergency Communications
Center is a multi-jurisdictional secondary public
safety answering point which handles enhanced
911 calls for multiple agencies.

The District provides the typical emergency
services that most Fire Districts provide. Those
include fire suppression, paramedic level pre-
hospital emergency medical care, fire prevention
and code enforcement and public education. In

addition, the District responds to specialized
emergencies including swift water rescue, high
angle rescue and immediate response services
to a regional airport through an automatic aid
agreement.

Fire District funding in Arizona is derived from
secondary property tax, a portion of the personal
property tax and fees for services. In 2002, the
District received voter approval to issue up to
$6.5 million in General Obligation bonds to fund
capital improvements, including but not limited to
construction of up to three fire stations, acquisi-
tion of fire and medical units to replace aging
and obsolete units, upgrade of the current man-
agement information system including upgrade
of dispatch facility software, replacement of the
self-contained breathing apparatus and related
equipment and minimal remodeling/upgrading of
existing facilities to meet current and future
needs. All bond related projects have been com-
pleted and all bond funds have been expended.

Governing Board

2014 Fire Board

« James Bertrand, Chair
Cheryl Cecil, Clerk
Gary Bynum

o Laura Dailey

Charles Mendonca

A five member Board whose members are
elected to their offices in an at-large election
governs the Fire District. The Board Members
serve staggered terms of four years.

The Drexel Heights Fire District Board conducts
public meetings on the third Friday of each
month at 9:00 AM, in the DHFD classroom at
5030 S. Camino Verde. The public is encour-
aged to attend. All meetings are handicap
accessible and with 10 days written notice,
arrangements can be made for the hearing
Impaired.
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Message from the Fire Chief

The Drexel Heights Fire District is recognized as a fire and emergency
services leader across the Tucson region. The elected representatives
and employees of the District, which includes Battalion Chiefs, Cap-
tains, Firefighters, Telecommunicators, Managers and support staff,
provide services that are not second to anyone. | am very proud to be
a part of and work alongside all of these dedicated public safety
minded individuals. Our services include emergency medical care and
transport, fire suppression, code enforcement and fire prevention edu-
cation, 9-1-1 dispatch services, as part of a co-op, on a regional basis,
hazardous materials and technical rescue services. On an internal ba-
sis we provide fleet maintenance, facility services and education and
training programs for our employees.

The Fire District, like most of America and especially those organizations in Arizona, has faced the eco-
nomic downturn, and ever increasing burdening regulations. The Governing Board and employees have
worked to navigate those events without significantly impacting services to our residents. That means
many things have been deferred but overall the District Governing Board has done an excellent job man-
aging the reduced resources to get maximum results. The financial audit for 2014, recently completed by
the accounting firm of Heinfeld Meech, found the District to be following the requisite accounting princi-
ples with the proper controls in place to insure that money is handled properly.

During 2014, the District made some progress:

o The District ended the fiscal year in June with a balanced budget.

e The new Pima County Wireless Integrated Network or PCWIN was turned on and went operational in
March. The District made the switch to the new system in May. In June the Governing Board author-
ized the establishment of the Valley Emergency Communications Center or VECC for Pima County,
Arizona. VECC which took over for the old Drexel Heights Communications Center is a cooperative
organization with Drexel Heights and Green Valley Fire Districts. The new co-op center moved into the
new Pima Emergency Communications and Operations Center.

e The District received grant awards from Pima County to allow for additional fire hydrants to be in-
stalled in non-watered areas and funding for continuation of the District's Family Safety Programs.

o The District continued to utilize a group of committed volunteers for various public education programs
including home inspections and programs in District schools.

o The District re-established the Fire Marshal position with the hiring of Dennis Stiegleiter.

o The District adopted a balanced budget for fiscal 2015.

One of our own has been recognized on a regional basis for his research and development of new fire
response standards that will improve Firefighter safety as well as the safety of the public. The new proce-
dures being developed and delivered in training are based on recent studies completed by the National
Institute of Safety and Training.

2015 is expected to look a lot like the last few years. Small pieces of progress while attempting to manage
the new regulations and regional economy. The District is committed to maintaining service levels. Our
employees are committed to maintaining the level of customer service our residents have come to expect.
| encourage our residents to let the Fire District know how we are doing. Visit our website at
www.drexelfire.net and provide feedback and also keep up to date on current District activities.

Douglas E. Chappell, MPA, CFO
Fire Chief / Administrator



AWARDS
Firefighter & CPR Instructor Scotti McKenzie, EMS Award from Sons of the American Revolution
Captain Hugh McCrystal, Fire Award from Sons of the American Revolution
Supervisor Millie Hum & Manager Steve Campbell, PCWIN Project Recognition
Firefighters Chad Bailey, Mark Cowan & John McGinn, DHFD & Heart of Gold Awards
Public Information Manager Tracy Koslowski, Tucson’s 40 Under 40
Firefighter Maria Hawkes, Pima County Sheriff's Commendation Certificate
Fire Chief Douglas Chappell, Pima County Sheriff's Special Recognition Award

NEW HIRES PROMOTIONS
Part-Time Telecommunicator Arturo Manzanedo Paramdeic Paterno Cruz
Fire Marshal Dennis Stiegleiter Paramedic Edward Riesgo
Firefighter Michael Shultz Telecommunicator Supervisor Shannon Johnson
Firefighter David Rock Paramedic Zack Blank
Firefighter Garrett Alexander Paramedic Achilles Leon

Part-Time Telecommunicator Michelle Stanley

Part-Time Telecommunicator Lisa Scalise

Part-Time Telecommunicator Madeline Hanes RETIREMENTS

Part-Time Telecommunicator Matt Fenwick Firefighter/Investigator Ron Carter (21 years)
Part-Time Telecommunicator Nereyda Carlos

Part-Time Telecommunicator Theresa Alcoverde

Firefighter Shaun Chandler

SERVICE PINS
5 Years: Charles Higgins, Jason Lowe, Andrew Sepulveda, Erica Alvarado, Justin Alvarez,
Robert Santoro, Gerald Innis, Garree Innis, Lester Craig, Norene Craig
10 Years: Richard Lane
15 Years: Maria Hawkes, Mark Cowan, John Ford, Chris Patronski
20 Years: John McCaffrey, William Schlenker, Hector Munoz
25 Years: Mark Fiems, David Cole, Diana Washburn

Pictures from left to right:
1) Firefighter Scotti McKenzie & Captain Hugh McCrystal receiving awards from
the Sons of the American Revolution
2) Telecommunicator Supervisor Millie Hum with Fire Chief Chappell
3) Fire Chief Chappell presenting to Communications Manager Steve Campbell
4) Firefighters Chad Bailey, John McGinn & Mark Cowan
5) Public Education/Information Manager Tracy Koslowski




Fire Incidents
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SUPPRESSION OPERATIONS

Three of our members were awarded commen-
dations for their efforts in the rescue of a victim
from a burning building. The three arrived on
scene prior to the fire truck and were met by a
Pima County Sheriff who said there was a per-
son trapped inside the building. The firefighters
used the equipment they carried with them to
force entry through locked security doors and
with the assistance from the deputy, rescued the
victim and placed him in the care of our Para-
medics.

The District has spent much of the last year de-
veloping, editing and implementing new Stan-
dard Operating Guidelines specific to the sup-
pression of building fires. The changes have
been prompted by information gathered and
published by the National Institute for Standards
and Technology (NIST).

The District was fortunate to be able to send
Captain Hugh McCrystal to one of the sites
where he came into contact with the scientists
conducting the study. With his scientific back-
ground and interest in firefighting tactics, Capt.
McCrystal recognized the significance of the
data and how it correlates to improving the
safety of firefighters and the community. Capt.
McCrystal and other district personnel have be-
come thoroughly familiar with the data and the
dynamics of fire as it relates to modern materials
and building construction. The Guidelines devel-
oped for the District have been sent to agencies
throughout the nation as reference material for
developing their guidelines.

EMERGENCY MEDICAL

The District developed a training model for the
recertification of Arizona state Emergency Medi-
cal Care Technical (EMCT). The program was
approved by both the Bureau of Emergency
Medical Services & Trauma System and the Dis-
trict’s medical director.

As you may imagine, it was an interesting year
for EMT's and Paramedics with respect to Ebola.
Federal and State agencies recommended all
medical service providers be prepared for the
possibility of a patient within their jurisdiction.
The District participated in a regional group to
develop training for first responders in the event
we are called for service with a patient poten-
tially infected with a severely contagious dis-
ease. Should this occur within the District, crews
have the tools and knowledge to respond safely.

As a member of the Tucson Metropolitan Medi-
cal Response System, we participated in a full
scale exercise conducted at Davis Monthan Air
Force Base in which a simulated disaster oc-
curred in another state where patients were
transported to Tucson via military aircraft. The
MMRS teams assessed for injuries or illness,
began treatments and prioritized transportation
to area hospitals. By conducting exercises utiliz-
ing the teams, Tucson providers, including Dis-
trict personnel are prepared in the event of a
large scale natural or man-made disaster.

Emergency Medical Incidents
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RISK MANAGEMENT & WELLNESS

Peer Fitness Trainers received a donation of
seven heart rate monitors from the Greater
Tucson Fire Foundation. To ensure appropriate
work intensity and heart rate range is main-
tained, they have been used to monitor efforts
during physical training in transitional acad-
emies.




In an effort to prevent firefighting related can-
cers, the District has provided disposable wash-
cloths for each apparatus. Prior to leaving a fire
scene, firefighters now remove soot and other-
cancer-causing contaminants from their skin by
using these washcloths. The result is signifi-
cantly decreasing the amount of time that con-
taminants can absorbed into the skin.

The District's Self Contained Breathing Appara-
tus or SCBA Maintenance Program completed
computer and equipment upgrades that were
necessary for compatibility with new computer
technology. We are OSHA compliant by com-
pleting our annual air pack flow testing and fresh
air sampling. We continue to conduct most re-
pairs in-house but due to the age of the packs,
fewer parts are covered under warranty making
the process to obtain needed parts lengthy.

Crews training with the Regional Mobile Burn Simulator.

Consecutive Days Injury Free
108

2012

2013

2014

FLEET & EQUIPMENT

The third pumper to be rebuilt was completed in
early 2014. As with the other two previous rebuilt
units, the pump, pump components, power train,
and suspension were part of the rebuild. Emer-
gency lighting was upgraded, as well as the
seating. New engine bearings were installed and
the head tested and rebuilt as needed. Fuel sys-
tem and air conditioning were thoroughly exam-
ined. Many miscellaneous items were also ad-
dressed. The cab and body were painted and
per NFPA standards, Chevron striping was in-
stalled.

New vehicles purchased this year included an
ambulance, Battalion Chief pick-up truck, and a
conversion van for the Public Education division.

TRAINING & EDUCATION

The Training Division has been very busy this
year with continued participation in the Pima In-
teragency Training Committee, Regional Mobile
Burn Simulator and Transitional Academies for
newly hired firefighters.

Over the last year, the District has supported
members attending numerous trainings offered
by the State Office of Emergency Management
which is typically supervisory training. Also,
members have attended advanced vehicle extri-
cation workshops that sharpen the skills of fire-
fighters when the damage to vehicles during an
accident is severe and patients must be ac-
cessed by using tools such as the "Jaws of Life",
air bags and saws.

The District continues to participate in the Pima
Regional Hazardous Materials Team. District
Hazardous Materials Team members developed
and delivered training to the entire group encom-
passing classroom study and hands-on exer-
cises designed to mitigate a number of release
scenarios.

Training Hours
12,601

11,323

7,808

2012 2013 2014




Fire Marshal Dennis Stiegleiter

FIRE PREVENTION

In October, the District welcomed Dennis
Stiegleiter to the team as the new Fire Marshal.
Marshal Stiegleiter brings over 15 years of ex-
perience with fire prevention in the fire service.
He was able to jump in immediately and help
with the District’'s fire prevention month school
programs, plan reviews, inspections and investi-
gations.

The District’'s Fire Investigation Team gained a
new member this year. Firefighter Jeremy Curtis
successfully completed a two-year training from
the Arizona chapter of the International Associa-
tion of Arson Investigators.

Drexel Heights Fire District once again received
a grant from the Community Development Block
Grant program. The grant allowed for the instal-
lation of two new fire hydrants. The location for
these fire hydrants was carefully selected in ar-
eas where the distance between existing fire hy-
drants was greater than 1,000 feet. The im-
proved infrastructure will lower homeowners’ in-
surance rates for residents in those areas. This
brings the new fire hydrant installation numbers
up to 112 over the past 18 years.

PUBLIC EDUCATION

District sponsored public education programs
provided to the community in 2014 included:
ATV Safety, Bike Helmet fittings/distributions
Bike Rodeo, Juvenile/Youth Firesetter Interven-
tion, Mini-Musters, School Fire & Life Safety
Lessons, and Water Safety Presentations.

Additional programs provided by the District,
with the financial support of Community Devel-
opment Block Grants, included: CPR/AED/First
Aid Training, Senior Citizen Fire Academies,
Babysitting Training, Booster Seats, and Home
Safety Checks that include the installation of
smoke alarm and fire extinguishers.

Public Education Programs

178

53

26 26
Booster Seat
Distributions

Bike Helmet Fittings CPR Training Classes Home Smoke Alarm &

Fire Ext Installs

Fire Prevention Projects

204

19 38 21

Cause & Origin New Construction  Plan Reviews Residential
Investigations Inspections Hazard
Complaints

Commercial
Inspections

For the past 10 years the District has created a
characterization program for fire prevention ef-
forts in the elementary schools. In 2014, DHFD
joined forces with Pascua Pueblo FD and To-
hono O’odham Nation FD. 2,000 children were
bussed to the AVA amphitheater to learn about
fire safety and importance of buckling up. The
collaborative effort was a huge success and a
similar event will be done together again next
year.

The District continues to utilize a volunteer force
of senior citizens to assist with most public
education programs. The volunteers love being
a part of and giving back to the community. In
2014 they donated 1,428 hours and at the AZ
volunteer rate of $22.52/hour they gifted the Dis-
trict $32,158.56 in services.




PUBLIC INFORMATION

The District's website was completely redes-
igned this year. The new format includes special
features where the public can provide immediate
feedback, schedule a station tour, or complete a
job interest card. There continues to be in-
creased visits to the website since launching the
new version. www.drexelfire.net

A brand new website was created for the new
Valley Emergency Communications Center. The
website includes a slide show of what the 911
dispatch center looks like. It also has information
about VECC, contact information and board in-
formation. www.veccaz.org

For the past four years, the District has been a
community partner with the News 4, Kristi's Kids,
Lifesaver campaign. That effort continued in
2014. Many of the weekly water safety stories,
which run from April to September, include inter-
views with DHFD injury prevention representa-
tives. The program began after the community
experienced record number water incidents, but
since the program numbers have decreased.
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KVOA News 4 filming water safety news story
about parents learning CPR.

provided for radio interoperability with many
other emergency services throughout the region.

The Valley Emergency Communications Center
(VECC) is a newly created cooperative organiza-
tion which has been established by the Drexel
Heights and Green Valley Fire Districts (the Prin-
cipals) via an Intergovernmental Agreement. The
VECC has been developed to serve the six fire
service agencies that were part of the Drexel
Heights Communications Center. Those agen-
cies are: Arivaca Fire District, Corona de Tucson
Fire District, Drexel Heights Fire District, Green
Valley Fire District, Rincon Valley Fire District,
and the Tohono O’odham Fire Department- San
Xavier District only.

Communications Call Volume by Agency

9,651

6,584

1,218
177 821 819

Tohono
O'odham FD

Arivaca FD CoronaDe  Drexel Helghts Green Valley Rlncon VaIIey

Tucson FD

VECC is housed at the brand new Pima Emer-
gency Communications & Operations Center
(PECOC). Pima County had an open house in
April 2014 for the PECOC facility. During the
open house, the PCWIN committee provided
tours to reveal some of the state of the art fea-
tures housed in the communication center.

COMMUNICATIONS

As part of the Pima County Wireless Integrated
Network (PCWIN) project, a new radio system
implemented this year has replaced a 32 year
old radio system that exceeded its service life.
This radio project was a part of a Pima County
Bond initiative. The overall project completion

VECC console area for 9-1-1 dispatchers.
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Thank you from the Drexel Heights Fire District
for all of the support we receive daily from our community.
It is a pleasure to serve!




