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Contact Information

Administration, Fire Prevention, Training &
Station 401- 5030 S. Camino Verde
Station 402- 6340 S. Mark Rd

Station 403- 5960 S. Cardinal Ave

Station 404- 3255 S. Kinney Rd

Station 405- 7200 S. Wade Rd
Communications- 6950 S. Beehive Ave
Phone- (520) 883-4341

Email- WWW.drexelfire. NET

Mission Statement

“To minimize the threat to life and property
due to fire, medical or other emergencies
through education, prevention, prepared-
ness, prompt response, and effective
customer service.”

The Values

The Drexel Heights Fire District will deliver
on its promise to the community through
the following core organizational values
and beliefs:

Integrity—To achieve our mission,
through a holistic approach, that focuses
on developing and maintaining our
strength and maximizing our ability to do
the right thing for the internal and external
communities we serve.

Commitment—To continuously address
the needs of our customers, never turn
away from our obligations, or waiver from
our desire to deliver efficient and effective
service.

Professionalism—To always strive to
develop and exhibit the character, skills,
positive attitude and helpful approach
specifically designed to meet the needs
and expectations of our internal and
external customers.

Dedication—To exhibit devotion to duty,
loyalty to this organization and those who
share its mission, and strict adherence to
the pursuit of excellence.



The District

The Drexel Heights Fire District is located on the
southwest side of the City of Tucson in the area
of the beautiful Tucson Mountains. The topogra-
phy of the area consists of flat lands, rolling de-
sert and beautiful mountain areas. The District
is considered primarily a bedroom community
with only scattered pockets of commercial and
light industry. The population is approximately
50,000.

The District is bounded by the Tohono O’odham
Nation, Pascua Pueblo Tribe, Three Points Fire
District, Tucson Mountain Park, Northwest Fire
District and the City of Tucson. The District land
area is approximately 60 square miles.

The District operates out of five Fire Stations
and a Communications Center. There are ap-
proximately 110 employees. The Communica-
tions Center is a multi-jurisdictional secondary
Public Safety Answering Point handling en-
hanced 911 calls for multiple agencies.

The District provides the typical emergency ser-
vices that most Fire Districts provide. Those in-
clude fire suppression, paramedic level pre-
hospital emergency medical care, fire prevention
and code enforcement and public education. In
addition, the District responds to specialized
emergencies including swift water rescue, high
angle rescue and immediate response services
to a regional airport through an automatic aid
agreement.

Fire District funding in Arizona is derived from
secondary property tax, a portion of the personal
property tax and fees for services. In 2002, the
District received voter approval to issue up to
$6.5 million in General Obligation bonds to fund
capital improvements, including but not limited to
construction of up to three fire stations, acquisi-
tion of fire and medical units to replace aging
and obsolete units, upgrade of the current man-
agement information system including upgrade
of dispatch facility software, replacement of the
self-contained breathing apparatus and related
equipment and minimal remodeling/upgrading of
existing facilities to meet current and future
needs. All bond related projects have been com-
pleted and all bond funds have been expended.
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Fire Board

2013 Fire Board

« James Bertrand, Chair
e Cheryl Cecil, Clerk

o Laura Dailey

e Charles Mendonca

« Dave Tornbom

A five member Board whose members are
elected to their offices in an at-large election
governs the Fire District. The Board Members
serve staggered terms of four years.

The Drexel Heights Fire District Board con-
ducts public meetings on the third Friday of
each month at 9:00 AM, in the DHFD class-
room at 5030 S. Camino Verde. The public is
encouraged to attend. All meetings are handi-
cap accessible and with 10 days written no-
tice, arrangements can be made for the hear-
ing impaired.

David Tornbom
August 26, 1931 — December 6, 2013

In Memoriam

Mr. Tornbom was a retired firefighter with the
City of Los Angeles and has been a long time
fire board member, first with Tucson Estates
and then after the merger, Drexel
Heights. Mr. Tornbom was instrumental in the
merger of the two Districts, having served on
both boards, immediately before and after the
merger. Mr. Tornbom served both organiza-
tions as Board Chair. Mr. Tornbom passed
quietly on December 6, 2013. His leadership
will be missed greatly by the community.



Organizational Chart

Residents

Governing Board

District's u
Attorney

Fire Chief I Administrator

Stations 401, 402,
403,404,405

Stations 401, 402,
403, 404, 405

OPERATIONS ADMINISTRATION TECHNICAL SERVICES
1
I |
Emergenc e o o 8.0
gency Divisions Divisions
Operations
A- Shift m Emergency Fleet& Equip. Communications |m Facilities
Medical Services Maintenance
Risk Management Training & Information
& Wellness Education Technology
8= Shift | Pima County
Public Education Wireless
& Information, Integrated
Fire Prevention Network Project
Pima - Regional
Emergency
C- Shift = Dispatch Center

Stations 401, 402,
403,404, 405




Administration

The Drexel Heights Fire District is recognized as a fire and emergency
services leader across the Tucson region. The elected representatives and
employees of the District, from the Governing Board to the administrators and
department heads, from Telecommunicators to Firefighters and everyone in
between, provide services that are second to no one. | am very proud to be a
part of and work alongside of all of these dedicated individuals. Our services
include emergency medical care and transport, fire suppression, code
enforcement and fire prevention education, 9-1-1 dispatch services on a
regional basis, hazardous materials and technical rescue services. On an
internal basis we provide fleet maintenance, facility services and education and training programs for
our employees.

The Fire District, like most of America, has faced the economic downturn, and the Governing Board
and employees have worked to navigate that event without significantly impacting services to our
residents. That means many things have been deferred but overall the District Governing Board has
done an excellent job managing the reduced resources to get maximum results. The financial audit
for 2013, recently completed by the accounting firm of Heinfeld Meech, found the District to be
following the requisite accounting principles with the proper controls in place to insure that money is
handled properly.

During 2013, the District made some progress:

« The District ended the fiscal year in June with a balanced budget.

e Work continued to be a partner in a larger regional communications network as part of the
Pima County Wireless Integrated Network (PCWIN) which is a County Bond Issue Project.
The new communications network will go live in February, 2014.

o The District received grant awards from Pima County to allow for additional fire hydrants to be
installed in non-watered areas and funding for continuation of the District's Family Safety
Programs. The District also received a grant from the Governor’s Office of Highway Safety for
the purchase and distribution of bicycle safety helmets for District youth.

e The District continued to utilize a group of committed volunteers for various public education
programs including home inspections.

e The Districts adopted a balanced budget for fiscal 2014.

e The District rehabilitated its second 1999 pumper for about % the cost of a new pumper. The
rehabilitation project should extend the life of the pumper for an additional 10 years.

One of our own was recognized with a national award. In June, Public Education / Information Man-

ager Tracy Koslowski traveled to Chicago, where she received the 2013 National Public Educator of
the Year award at the annual National Fire Protection Association conference. Manager Koslowski is
the only Arizona recipient to ever receive this award. (pictured on front cover)

2014 is expected to look a lot like 2013. Small pieces of progress while attempting to manage the
economy. The District is committed to maintaining services at the current staffing levels. Our
employees are committed to serving our residents and that effort will continue. | encourage our
residents to let the Fire District know how we are doing. Visit our website at www.drexelfire.net and
provide feedback and also keep up to date on current District activities.

Douglas E. Chappell, MPA, CFO
Fire Chief / Administrator



Awards
Volunteers Les and Norene Craig, Awards of Service from Sons of the American Revolution
Public Education/Information Manager Tracy Koslowski, 2013 NFPA Public Educator of the Year
Firefighter Daniel Cramblit, Community Hero Award from University of AZ Medical Center

New Hires
Firefighter Oscar Rene Gomez
Firefighter Brittany Bishop
Full-Time Telecommunicator Caleb Sweaney
Part-Time Telecommunicator Tiffany Anderson
Part-Time Telecommunicator Juan Pichardo
Part-Time Telecommunicator Mary Renee Saldana
Part-Time Telecommunicator Margarita Valle
Part-Time Telecommunicator Veronica Vientos

Promotions
Paramedic Saul Islas
Paramedic Daniel Huber
Telecommunicator Supervisor Mike Droban
Full-Time Telecommunicator Carla Reece
Full-Time Telecommunicator Margarita Valle

Service Pins

5Years: Greg Bustamante, Catherine Cochran, Anthony Toto, Alex Castro, David Fox,
Alan Hildenbrand, Nathan Hoyle, Daniel Martinez, Douglas Roop, Lionell Salazar,
Diane McKenzie

10 Years: Tracy Koslowski, Laurie Dunham, Tom Doubrava, Conrad Hubele, Dave Rimron,
Chad Bailey

15 Years: Martha Hernandez, Henry Molina

20 Years: Jody Duncan

25 Years: Joseph Bojarski

(Pictures from left to right):
1) Volunteers Les and Norene Craig receiving award from Sons of the American Revolution
2) NFPA 2013 National Educator of the Year Recipient Tracy Koslowski
3) Firefighter Daniel Cramblit’s family receiving UAMC’s Community Hero Award



Operations

Fire Incidents
1,429

2013

2012

2011

EMERGENCY OPERATIONS

This year, District staff prepared for a review by
our general liability insurance carrier, Volunteer
Fireman's Insurance Service (VFIS). The review
concentrates on emergency response appara-
tus, facilities, operational guidelines and policies.
The review was favorable with a few sugges-
tions to help the District reduce its liability poten-
tial.

The District received the report from the Insur-
ance Service Office (ISO) conducted at the end
of last year. The report increased our fire protec-
tion rating as anticipated. Staff is pleased with
the results.

An Officer Development Program was offered
this year as the District, like many public service
agencies, will be seeing a significant number of
senior personnel and officers retiring in the near
future. This has been a challenging road to
travel for the 14 participants since beginning this
program in June 2013 and finishing February
2014. The program provides our members the
skills necessary to become a successful supervi-
sor. The program consists of lectures, presenta-
tions, tests and written assignments. Subject
matter experts both internally and from other
agencies taught sessions that exposed partici-
pants to varying points of view and experiences.

RISK MANAGEMENT & WELLNESS

The Peer Fitness Trainer Committee has been
established and has formulated their goals with
the philosophy of “Fit for Service, Fit for
Life.” Union Local #3504 has been instrumental
with promoting the slogan on hats and workout
clothing for off-duty personnel to wear. The Peer
Fitness Trainer’'s are an available resource that
promotes healthy well-being and helps to protect
our greatest assets...our employees.

2013 consecutive days injury free = 85

The District has completed annual benchmarks
in Self Contained Breathing Apparatus or SCBA
Maintenance Program regarding flow testing and
fit testing. This ensures we are compliant with
OSHA. Additionally, we continue to conduct
most of our own in-house repairs, service test-
ing, and fresh air sampling. The Personal
Protective Equipment or PPE Maintenance Pro-
gram is also on schedule with replacement of old
turnout coats, pants, and boots. An evaluation of
cleaning and maintenance procedures has been
conducted and the District is following appropri-
ate specifications. Both SCBA and PPE
programs have enhanced their record keeping
capabilities utilizing Microsoft Access Databases
to track all maintenance performed.

Emergency Medical Incidents

5,491 5,436

5,174

2013

EMERGENCY MEDICAL

The MMRS (Metropolitan Medical Response
System) team gathered at Tucson International
Airport with the Tucson Airport Authority to
participate in a Train-the-Trainer course on a
new medical evaluation system for large scale
incidents. The new system will make the triage,
treatment and transportation of patients more
systematic and streamlined. While MMRS
funding from a federal level has been severed,
the region and the District is committed to
continuing to participate in the program.

2012 2011




In April, a District resident presented the District
with Pet Oxygen Masks (pictured above). The
five sets of masks were placed on the Squad
truck and each of the District's Engines. These
pet masks are specially designed for use on cats
or dogs that may be overcome by smoke, etc.

11,323 Training Hours

7,808

2012

7,758

N

2011

2013

TRAINING & EDUCATION

Operations staff continue to attend and actively
participate in the Pima Interagency Training
Committee. The Committee is made up of repre-
sentatives from all fire service providers in the
region with the task of developing, promoting
and sharing information to fire and emergency
services personnel. The Committee sponsors an
annual Safety Seminar and Fall Workshop and
helps to coordinate training among agencies.
These seminars bring in speakers from around
the country, from different disciplines and
background to provide our area firefighters with
the most up to date information and skills.

The regional live fire training prop was back in
the District in the spring where crews made
numerous training scenarios in the prop includ-
ing live fire exercises. The District continues to
develop scenarios that crews may face in the
performance of their duties as firefighters.

Crews worked diligently to complete the Fire
Ground Survival Training in November of 2013.
The training includes eight hours of video and
classroom based instruction and several hours
of "hands-on" skills performance. The crews
must navigate several "real world" props con-
structed specifically for this purpose. The props
simulate areas where firefighters can become
trapped or tangled in a structure and promotes
self-rescue from tenuous situations.

The Training Division implemented a video
based training platform this year. This allows for
all companies to participate in lectures and
presentations without the need to travel outside
of their designated response areas. Attendees
are able to ask questions or demonstrate skills
to the instructor via the video link.

DHFD comprises one fourth of the Pima Re-
gional Hazardous Materials Response Team
and is an integral part of the training committee
that develops, plans and delivers training for the
Team. In 2013, the District delivered several
training sessions that concentrated on Hazard-
ous Materials identification, containment and
mitigation planning.

FLEET & EQUIPMENT

The District purchased a used 1995 Pierce
Saber pumper to be refurbished and used as a
reserve truck. The used pumper has a 1250
GPM pump powered by a Detroit engine. The
compartment cab configuration is very similar to
our other pumpers making operations seamless
when crews are using this pumper. The pumper
was refurbished equivalent to the first pumper
rebuild. The pumper was placed in service late
August.

In September we sent our 1999 Pierce Saber
pumper to Henderson, Nevada to be refur-
bished. The refurbishment on this pumper is
very similar to the other two refurbished projects
we have done previously.

The District also purchased and placed in
service a new Type 1 McCoy-Miller ambulance
this year replacing a 2006 ambulance.



Technical Services

FHre Prevention Projects
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FIRE PREVENTION

At the beginning of the year, the District along
with many other fire jurisdictions, adopted the
newest fire code. The 2012 International Fire
Code is the latest in keeping public buildings fire
safe for the community and firefighters.

FEMA awarded Drexel Heights Fire District a
Fire Prevention and Safety grant in 2013. The
grant will help cover costs associated with
supplies and training for the newly adopted fire
code.

Drexel Heights Fire District also received a grant
from the Community Development Block Grant
program. The grant allowed for the installation of
new fire hydrants. The location for these fire
hydrants was carefully selected in areas where
the distance between existing fire hydrants was
greater than 1,000 feet. The improved infrastruc-
ture will lower homeowners’ insurance rates for
residents in those areas. In all, the grant funded
the installation of five new fire hydrants through
Tucson Water. This brings the new fire hydrant
installation numbers up to 110 over the past 17
years.
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The District was approached by a young man
who lives in the Star Valley Community working

on his Eagle Scout project. Francisco Smith
partnered with Drexel Heights Fire District as
part of his project to install reflective fire hydrant
markers in his neighborhood. The project was
executed during October's Fire Prevention
Month and resulted in 143 new markers
installed. These markers help first responders

tremendously during emergency situations to

spot fire hydrants much quicker.
above)

(pictured

Public Education Programs
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PUBLIC EDUCATION

District sponsored public education programs
provided to the community in 2013 included:
ATV Safety, Bike Rodeo, Fire Safety Trailer, Ju-
venile (Youth) Firesetter Intervention, School
Fire & Life Safety Lessons, and Water Safety
Presentations.



The Public Education Team was once again
successful in getting grant funding to support
risk reduction programs in the community. The
Community Development Block Grant covers the
District’'s Family Safety Programs which includes
CPR Training, Babysitting Programs, Booster
Seats, Home Safety Checks with smoke alarm
installations, and Senior Citizen Fire Academies.
The Governor's Office of Highway Safety grant
allows the District to provide child bike helmets
to residents.

The District celebrated the 10th anniversary of
characterization programs presented to local
schools for Fire Prevention Month. The theme in
2013 was “Pirates of Safety Island” (pictured
above). 5,000 elementary kids from 10 schools
participated.

The District continues to utilize a volunteer force
of senior citizens to assist with most public
education programs (pictured above). The volun-
teers love being a part of and giving back to the
community. In 2013 they donated 1,803 hours
and at the AZ volunteer rate of $20.08/hour they
gifted the District $36,204.24 in services.
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COMMUNICATIONS

Association of Public-Safety Communications
Officials or APCO is the world’s oldest and larg-
est organization of public safety communications
professionals. This year Drexel Heights Tele-
communicators participated in many certification
programs, ranging from Basic Telecommunicator
to Communications Supervisor. Achieving and
maintaining certifications place the Communica-
tions Division another step closer to their goal of
national certification.

This year’s focus for the Communications Divi-
sion has been to prepare for county-wide
dispatch consolidation within the Pima County
Wireless Integrated Network (PCWIN). As a
result, staffing has been increased with the
addition of a training supervisor, one full time
Telecommunicator position and three part time
positions. Additional trainings for all employees
in this division included working with the new
phone, radio and console equipment. (pictured
below)




Thank you from the Drexel Heights Fire District for all of the support
we receive daily from our community. It is a pleasure to serve you!
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