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Mission Statement

To minimize the threat to life and property
due to fire, medical or other emergencies
through education, prevention,
preparedness, prompt response, and
effective customer service.

Fire Board

2010 Fire Board

« James Bertrand, Chair
Cheryl Cecill, Clerk
R.M. Bishman

Laura Dailey

Charles Mendonca

The Drexel Heights Fire District Board
conducts public meetings on the second
Friday of each month at 9:00 AM, in the
DHFD classroom at 5030 S. Camino
Verde. The public is encouraged to at-
tend. All meetings are handicap accessi-
ble and with 10 days written notice, ar-
rangements can be made for the hearing
impaired.

Contact Information

Administration, Training & Station 401

5030 S. Camino Verde

(520) 883-4341
Station 402

6340 S. Mark Rd
Station 403

5960 S. Cardinal Ave
Station 404

3255 S. Kinney Rd
Station 405

7200 S. Wade Rd
Communications

6950 S. Beehive

www.drexelfire.net




Administration

A message from Fire Chief Douglas Chappell

The Drexel Heights Fire District is a customer service based organization that pro-
vides numerous services including fire suppression, emergency medical services,

public education programs, fire prevention activities, 9-1-1 dispatch services on a

regional level and various support services such as hazardous materials response
and technical rescue response services.
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Like everyone in the nation, the Fire District is feeling the effects of the economic
climate. The majority of the revenue that the Fire District receives is based on property values. When those
values started to fall several years ago and continue to decline today, the Fire District saw its income fall just
like most Americans. In all, the District has seen the property tax values in the District fall more than 35%.

Like all Americans, the Fire District has tightened its belt. We have eliminated any salary increases for three
years so far. We have worked to eliminate un-necessary spending and reduced the size of the District’s fleet
to reflect only essential equipment. Our demand for services has not significantly decreased but we have
modified how we respond to calls to reduce costs.

The recently completed audit of the Fire District indicated that the Governing Board and employees have
done an excellent job at cost control and remaining financially strong. Overall, residents have not seen any
real changes in their services even though we have been reducing spending.

During 2010, the Fire District saw many noteworthy things. Those include:
eThe Star Valley Fire Station (Station 405) was completed and dedicated.
eThe District ended the fiscal year in June with a balanced budget.
oThe District trimmed its administration with the elimination of a Clerk and the downgrade of the Fire Marshal position to
a part-time fire inspector position.
eThe District assumed the leadership role in the development of a countywide regional fire dispatch operation under the
County’s PCWIN project.
eThe District was awarded a $1,000,000.00 federal grant for radio equipment to support the County’s PCWIN project.
The radios will be installed in fire apparatus throughout the region.
eThe District was awarded two Community Development Block Grants. One continues funding of the Family Safety pro-
grams and the other funds the installation of five hydrants in areas where hydrants do not exist.
eThe District’s regional 9-1-1 Communications Center added another customer when Green Valley Fire District
switched their services from Rural Metro to our Center.
oThe Fire District lost our Division Chief of Operations when Randy Karrer was appointed to the Fire Chief position with
the Golder Ranch Fire District.
eThe adopted budget for the District’'s 2011 fiscal year was nearly $2,000,000.00 lower than the previous fiscal year
budget. That was accomplished with reduced spending and completion of several capital projects including the Star
Valley Fire Station.
eThe District received grants from both neighboring Tribal organizations under the Gaming Revenue Sharing program.
The District received $28,000.00 from the Pascua Yaqui Tribe for the purchase of a cardiac monitor — defibrillator unit
to be placed in an ambulance. The District also received $50,000.00 from the Tohono O’odham Nation to be used to-
ward the purchase of a compressor used to fill our self contained breathing apparatus.

2011 will be an even more challenging year for the District. Our revenues will continue to shrink while we try
to maintain the level of services. The Governing Board is committed to providing essential emergency ser-
vices to our residents. Those core services will be maintained. Our customer service philosophy will not
change. We are committed to that. | encourage our residents to let the Fire District know how we are doing.
Visit our website at www.drexelfire.net to provide feedback and keep up to date with what the Fire District is
doing.

Douglas Chappell
Douglas E. Chappell, MPA, CFO
Fire Chief / Administrator




Employee Recognitions

Admin & Training Employees

10 12 i
2010 2009 2008

New Hires
Angie Fimbres
Andrew Reidy
Jaleen DeMeritt
Paterno Cruz
Steve Braun
Billie Locklear
Patrick Lisa

New Training Certification
Gerry Innis
Frank Mendez
Rick Peres
lan Robinson

Promotion
Steve Maddux
Vitor Ribeiro Da Cruz

Communication Employees

2010

22 22
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2009 2008

Pub Ed Volunteer
Telecommunicator
Telecommunicator
Firefighter/EMT

Telecommunicator
Telecommunicator
Telecommunicator

Car Seat Technician
Fire Investigator
Fire Investigator
Fire Investigator

Paramedic
Paramedic

Operation Employees

81

2010

81 81

2009 2008

March

May

May
September
October
November
December

February
April
April
April

January
January




Emergency Operations

Fire Incidents
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2010 2009 2008

The District received a grant from Tohono
O’odham to purchase a new air compressor unit.
This is a necessary piece of equipment as it is
used to refill firefighting air bottles.

Extrication equipment was purchased and crews
were trained in the use of the tools. The new
equipment has been placed in service on Engine
425.

This year we sent several employees to Self
Contained Breathing Apparatus (SCBA) mainte-
nance class. The District is working to get at
least two SCBA maintenance technicians on
each shift. A room for SCBA repair has been
designed in Station 405. This will provide a
proper “clean” repair room for such service. This
will be a first for the District.

Under the Southwest Regional Training Commit-
tee, a procedure for accountability was devel-
oped for all of our automatic aid agencies in this
group (Pascua Pueblo FD, Tohono O’odham FD
and Three Points FD). This procedure is critical
when working an emergency incident, especially
with multiple agencies. Having a set practice for
personnel and equipment designation is para-
mount for accountability safety.

Medical Services

Emergency Medical Incidents
5746

5726 - 5728

2010 2009 2008

Two Firefighters upgraded their Emergency
Medical Technician certifications to Paramedics
in January and two more Firefighters enrolled in
this year's Paramedic Program to do the same
and promote in January 2011.

Drexel Heights Fire District received grant
funding from Tohono O’odham to purchase a
new cardiac monitor and defibrillator.

The District attended a full-scale drill that took
place in November, testing the Metropolitan
Medical Response System (MMRS). The drill
simulated a natural disaster occurring in another
state, requiring the evacuation of a large number
of patients to the Tucson area. It focused on the
large scale integration of numerous agencies
and disciplines. The District participated in the
arrival, evaluation and relocation portions of the
drill.

Several District Paramedics attended the South-
west Regional Trauma Conference where they
attended classes on pre-hospital strategies in
trauma care and trends and treatment for trauma
patients.




Training & Education

Training Hours

12,112 14,791 19,125
2010 2009 2008

Training hours tend to fluctuate based on the
needs of the organization. In 2008, we increased
the amount of Paramedic positions for the
organization which translates to a spike in
training hours for those positions.

The Live Fire Simulator Trailer, which was
purchased last year with grant funding, is a
mobile unit that is shared between seven fire
agencies in Pima County. The District had the
trailer for a month and was able to rotate crews
to the trailer for training on various evolutions.
(pictured below)

A Driver Operator Training Program (NFPA 1002
certification) was offered this year through the
Southwest Regional Training Committee. Drexel
Heights Fire District along with our automatic aid
partners were able to offer this twelve-week
program in which participants received Pima
Community College credits.

District crews participated in a multi-agency drill
at Casino Del Sol. The drill was hosted by the
Pascua Pueblo Fire Department and involved a
simulated fire in one of the kitchen areas at the
casino. The drill took place in April while the
Casino was closed for the Easter Holiday.

Special Teams

Squad Unit Responses

902 727 901
2010 2009 2008

In June all of the on-duty crews participated in
water rescue classes. The classes are part of
the ongoing swift water drills. This year’s drills
took place at the pool at the Double V Boy Scout
Camp on Kinney Road. (pictured below)

The District was invited to participate in a
regional full-scale training exercise known as
“Explosive Force” which was conducted at Old
Tucson Studios facilities in August. The exercise
included a Hazardous Materials situation. Multi-
ple police organizations participated in the full
day exercise.

Drexel Height's Hazardous Materials Team
continues to drill monthly with five other Haz Mat
Teams. In November our Haz Mat Team worked
with Tucson Fire Department’s Team to put on a
night drill called Night Sky’s. For a week we held
a nightly drill allowing all Haz Mat Teams the
opportunity to attend. The drill was set up as a
tanker spill on a road way and was successful.

Our Technical Rescue Team was called out for a
hiker who had fallen 30 feet off a hillside. Pima
County’s Search & Rescue Team and Depart-
ment of Public Safety’s helicopter assisted with
successful extrication.




Fire Prevention
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Plan Review Residential Residential
Hazard Comp Inspect

Cause & Origin  Commercial New
Invest Insp Construction
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Part of our Fire Prevention Division includes
cause and origin investigations when there is a
structure fire. The certification for this includes a
two-year intensive training program. In 2010, we
had three members obtain this certification and
will assist with these duties.

In mid July, Fire Marshal Stone announced his
retirement for the end of August as he pursues
new career opportunities. Part of his duties were
covered by bringing the District's part-time
inspector program back to handling the annual
business inspection program, hazard complaints
and new construction inspections. Fire hydrant
testing and fire investigations will continue to be
conducted by operations. Administrative staff will
be responsible for the plan review process.

The code enforcement records program went
through a reorganization this year. All of the
business and construction inspection information
was entered into the addressing database so
crews would have that information during
emergency response situations. The system will
be maintained by data entry after each
inspection is conducted.
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Public Education

368
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Bike Helmet Car Seat CPR First Aid Home Smoke
Fittings Inspections Certifications Certifications Alarm & Fire Ext
Installs

During 2010, the District participated in 110
community events and saw 28,195 people
through public education efforts. The public
education Volunteer Program continued to be a
tremendous asset this year with our five volun-
teers donating 1,081 hours to the District's
community programs. (pictured below)

In February, the District joined forces with
community partner Tucson Medical Center to
provide smoke alarms to residents at no cost.
Fire crews targeted areas of high fire incidents
and older homes. They visited hundreds of
homes and installed 91 smoke alarms.

The District's Public Education/Information
Manager received one of thirty nationwide schol-
arships to attend the National Fire Protection
Association’s conference.

2010's Fire Prevention Month efforts included a
fire and life safety characterization program. The
theme was “Grade School Musical” and
integrated safety topics such as smoke alarms,
water safety and seat belt safety. In all, the
District visited 8 schools, performing 12
programs and reaching 4,000 children.




Communications

6962

Tohono
O'odham FD

Arivaca FD AZ Drexel

GreenValley MtLemmon Rincon Valley
Ambulance  Heights FD FD FD FD

Progress with the Pima County Wireless
Integrated Network (PCWIN) project continued
in 2010 and Drexel Heights Fire District became
the lead agency for the combined Pima County
Fire Dispatch when PCWIN goes live. The
project is currently planning to go live in the
spring of 2013.

Drexel Heights Fire District started once again
dispatching for Green Valley Fire District when
they were welcomed back in the second quarter
of the year. The Communication Center now
runs three full-time dispatching consoles.
Contracting our communication services with
them does allow us to continue to work towards
the combined Fire Dispatch that is scheduled to
happen when PCWIN goes live.

In 2010, the District replaced the old Computer
Aided Dispatch (CAD) system with a state of the
art dispatch CAD system called Viper-Cad. This
new system will carry us into the future and be
very useful for the PCWIN combined dispatch as
the CAD is very versatile. Most of the upgrade
took place in late 2010 and full implementation is
scheduled for the first quarter of 2011.

Facilities
3183

1301 1362

648 468

Station 401 Station 402 Station 404 Station 405
Responses Responses Responses Responses

Station 403
Responses

In February, the District opened it’s fifth station
which will serve the residents of Star Valley and
the surrounding area. Many residents, neighbors
and dignitaries attended the dedication
ceremony. Station 405 was built with a storage
area for records and supplies which greatly
helped the District with a single store location.
(pictured below)

The District’'s administration office was remod-
eled this year. When the building was built in
1989 it was an open area and lacked security.
The remodel was focused on the front office
area and included an electric lock door system
to better protect our office staff and preventing
unauthorized people from having access to the
offices.

Stations 401 and 402, the District's oldest
remaining stations, received an overdue face lift
this year. Station 402 was built in 1987 and
Station 401 was built in 1989. This year we
replaced the kitchen cabinets, flooring and some
appliances. We also started to replace the
overhead doors at Station 402 followed by
Station 401.




2010 Customer Service Feedback & Questionnaire Responses

Through feedback and our questionnaires here’s what our customers had to say...

| was glad to see they cared not only about me but about the rattlesnake. They were a class act!
Thank you for your excellent service you gave and for your services for Tucson Estates.

| want to thank you for your quick response, professional care and confidence you gave me on the
way to the hospital. Keep up the great work!

Your responders were very professional and courteous. | can’t thank them enough for their calming
influence.

| wanted to thank you for all your help and caring. Helping where you can even above the call of
duty.

No words can express how grateful we are that you quickly took care of our loved one. We knew he
was in good hands. It's comforting to know that help is so close by.

Thank you from the Drexel Heights Fire District for all of the support
we receive daily from our community. It is a pleasure to serve you!




