
   

 

Annual Report 
2007 



 2 

 

Administration, Training & Station One 5030 S. Camino Verde  
Station Two 6340 S. Mark Rd • Station Three 5960 S. Cardinal Ave • Station Four 3255 S. Kinney Rd 

Communications 6950 S. Beehive 
www.drexelfire.net 



 3 

 

Administration 4 
Emergency Operations 7 
Special Operations 8 
Fire Prevention 10 
Public Education 11 
Communications 12 
Training 13 

  

Facilities 14 

Customer Feedback 15 
Fleet 15 

Table of Contents: 

Drexel Heights Fire District Organizational Chart 
Fire District 
Residents 

Governing Board 

Fire Chief 
 

Attorney 
 

Administration Operations 

Risk Management 
& Wellness 

Fire Prevention &  
Code Enforcement 

Finance 

Public Education  
& Information 

Facilities & Supply Training &  
Education 

Communications Emergency  
Operations 

Special Teams Fleet & Equipment  
Maintenance 

Emergency  
Medical Services 



 4 

 

Administration 

A message from Fire Chief Douglas Chappell 
 
2007 has been a year of opportunity for the Fire District, its employees, residents and 
generally for the entire Pima County region. Some of the opportunities came from the 
work done in previous years. Others were new issues that became available during the 
year. 
 
The various teams working to finish sections of the District’s 2005 Strategic Plan  
completed their assigned projects essentially within the prescribed time frames. A team 

is now working to review and revise the District’s Standard Operating Guidelines and Procedures. In 2007, teams worked to 
complete revised job descriptions and revised format for performance appraisals. 
 
The District made significant progress on improving our status related to staffing within the Operations Division. The District 
had set a goal to have a minimum of one Captain and two Firefighters on each of the four Engines and two Firefighters on 
each ambulance unit daily. In July, the District hired three new Firefighters and in December, the District hired nine additional 
Firefighters. The hiring of the nine Firefighters was made possible by a grant program that will provide salary reimbursement 
to the District on a declining scale over a five year period.  The grant request had been filed in the spring of 2006. 
 
The District received the necessary permits from Pima County to enable the construction of a new Fire Station at Cardinal 
and Mossman replacing the old Fire Station on the same lot. The old station had been built in phases about 35 years ago 
and was suffering major repair issues. The construction project is expected to take about 11 months to complete. Once  
finished, the new Fire Station will face Mossman. The overall design is essentially the same as that used for the Kinney 
Road (Station 4) project. 
 
The District has moved to improve the District’s training programs. Once again in 2007 the District hosted a firefighter  
academy program. That training program allows the participants to achieve Certified Firefighter I & II along with Emergency 
Medical Technician status. These are the minimum required training for individuals wishing to become career Firefighters. 
The District recently transferred three Firefighters from Operations to Training to allow for increased levels of training of our 
personnel during their normal working hours. The Board and employees have been working to improve the overall quality 
and quantity of training available to our personnel and this is a good first step. 
 
The Board and Administration have continued to pursue grants to assist with District projects and programs. In 2007, the 
District received $45,000.00 in funding through the Community Development Block Grant Program which provided a few new 
fire hydrants in the District and educational programs under the Family Safety Program. In addition the District secured 
Homeland Security grants for equipment for Hazardous Materials responses. As mentioned earlier the District received a 
grant for staffing which amounts to more than $1 million over the five year period of the grant. 
 
2008 will be an exciting year that will bring more improvements to the District. The new fire station currently under  
construction at Cardinal and Mossman which will replace the current fire station at the same location should be completed 
and occupied. Land acquisition and design should be completed on a new fire station in the Star Valley area. The staffing of 
the emergency response units should be consistent with District goals by mid year and the changes currently under  
development in the training process should be fully implemented. 
 
The Governing Board and employees look forward to the new opportunities that 2008 will bring. Serving our community is 
our obligation. Our Mission clearly demonstrates that we accept that challenge and will do our best to exceed the public’s 
expectations. 
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Administration 

Highlights from Governing Board Meetings 
 
The Governing Board which consists of five elected representatives, serving four year 
terms, meet monthly to set the policy and provide direction to the Fire Chief. During 
2007, the Board, under the leadership of Board Chair R.M. Bishman made a number of 
significant decisions that have insured the future of the fire district and improved  
protection for our residents. Actions taken at Board Meetings included: 
 

• The Board adopted a balanced budget for the fiscal year ending June 30, 2008 that 
totaled $13,152,375 and added three additional Firefighters positions. 

• The Board approved the purchase of approximately 20 additional portable radios to 
be placed on emergency response units to improve the safety of the Firefighters 
and bring the District into compliance with national safety related standards. 

• The Board approved the purchase of replacement personal protective clothing for 
the majority of District’s Firefighters. The equipment that had been used by these 
Firefighters was overdue for replacement based on the standards they were manu-
factured under. 

• The District was forced like all other governmental organizations in the state to  
purchase software and file servers to provide a system for backup of all District  
records and transactions in order to comply with an Attorney General ruling. 

• The Board voted to extend the Fire Chief’s contract for an additional three years. 
Douglas Chappell has served as the District’s Fire 
Chief since 2001. 

• A group of residents were recognized for their ef-
forts to assist District responders and the family of a 
gunshot victim during an incident that occurred on 
April 18, 2007 near Cardinal Avenue and Drexel 
Road. 

• An ambulance unit was ordered to replace one of 
the District’s six ambulance units. 

• The Board authorized the hiring of nine additional 
Firefighters after the District was awarded a federal 
grant to provide additional staffing known as a 
SAFER Grant. The grant provides funding of the 
personnel at a declining rate over a five year period. At the end of the five year  
period the full salaries are the responsibility of the District. 

• Late in the year, the Board awarded the construction contract for a new Fire Station 
at the current Station site on Cardinal. That existing facility is no longer repairable 
and the apparatus areas are too small for the newer fire vehicles. 

• In December the Board authorized a letter of interest with the developer in the Star 
Valley area for the purchase of land to build a fire station. 

 
R.M. Bishman, Chair 

 
James Bertrand, Clerk 

 
Laura Dailey 

 
Ron Greil 

 
Jayne Stepnoski 

 
 

The Drexel Heights Fire 
District Board conducts 
public meetings on the 
second Friday of each 
month at 9:00 AM, in the 
classroom at 5030 S. 
Camino Verde. The  
public is encouraged to 
attend. All meetings are 
handicap accessible and 
with 10 days written  
notice, arrangements 
can be made for the 
hearing impaired. 

2007 Fire Board 

Three bystanders were recognized by 
the Fire Board & Captain McCrystal 
for assistance rendered during a call 
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2007 Employee Awards 

Service Pins 
Diane Baltazar—5 years 

Jon Deyo—5 years 
Chris Martinez—5 years 
John McGinn—5 years 

 

Ron Carter—15 years 
 

Scott Bird—20 years 
Joe Bratton—20 years 

Lee Rau—20 years 
 

Rookie of the Year 
Firefighter Sam Criner 

 
Professionalism Award 

Firefighter Jim Werts 
 

Safety Award 
Firefighter Bill Schlenker 

 
Supervisor of the Year 

Captain Mark Fiems 
 

Telecommunicator of the Year 
Telecommunicator Jody Duncan  

 
Administrative  

Employee of the Year 
Manager Laurie Dunham 

 
Firefighter of the Year “A” Shift 

Maria Hawkes  
 

Firefighter of the Year “B” Shift 
John McCaffrey  

 
Firefighter of the Year “C” Shift 

Justin Flynn  
 

Outstanding District  
Employee of the Year 

Manager Tracy Koslowski 

2007 Supervisor of the Year goes to Captain Mark Fiems 

Recognitions 

New Hire 
 Mario Acosta Battalion Chief Jun 
 Jessie Burriss Firefighter Jun 
 Saul Islas Firefighter Jun 
 Rick Thompson Firefighter Jun 
 Jesse Yescas Firefighter Jun 
 
Promotion 
 Conrad Hubele Paramedic Feb 
 Maricella Garcia Paramedic Nov 
 
New Training Certification 
 Steve Medina Car Seat Technician Mar 
 John McGinn Car Seat technician Mar 
 Nick Ranney Peer Fitness Trainer May 
 Justin Flynn Peer Fitness Trainer May 
  
 
Retirement 
 Paul Tadeo Firefighter 21 yrs 

2007 Employee Acknowledgements 
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Emergency Services 

Drexel Heights Fire District continues to provide the best possible 
emergency and non-emergency services to the citizens of the 
community. Providing all facets of emergency response including: 
fire suppression, emergency medical, hazardous material  
response, high and low angle rescue, confined space, and other 
emergencies in the area. Committed to providing the best possible 
medical treatment, Paramedics and Emergency Medical  
Technicians are staffed on all apparatus. Non-emergency  
responses are also provided and include public assists, snake  
removal response and vehicle lockouts. 
 
The demand for services has increased in the district, and  
additional personnel have been added to meet those demands. As 
the community’s population continues to grow Drexel Heights Fire 
District will continue to maintain services to meet the needs of our 
community. The District is dedicated to serving the citizens with 
the best possible service that has always been provided. 
 
2007 Responses by Nature were as follows: 
 67% Medical Emergencies 
 21% Fire Related Emergencies 
 6% Vehicle Accidents 
 6% Automatic Aid 
   Less than  1% Mutual Aid 

Fire Related Responses 
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Special Operations 

Hazardous Materials Team 
 
Personnel & Equipment 
In 2007 the District started the year with ten hazmat technicians 
but with the retirement of Paramedic Paul Tadeo there are now 
nine. 
 
With the help of grant monies for the Hazardous Materials Team 
new equipment has increased the Team’s capabilities for  
biological detections. Absorbent materials was also added to all 
fire engines this year to handle small liquid spills, keeping the 
Squad truck (hazardous materials response vehicle) in service 
should other special incidents require the Squad’s response. The 
absorbent material is also used for motor vehicle fluid spills at  
accidents. 
 
 

Training 
Twelve trainings were conducted on a monthly basis for the 
Pima Regional Team. In March Drexel Heights Fire District 
hosted the team drill with the assistance of the University of 
Arizona Radiological center.   
 
The department also started a formal annual HazMat  
refresher training program for all First Responder Operators, 
which covers all firefighters in Drexel Heights Fire District. 
This class was an eight hour program taught during the 
month of August and all personnel participated. 
 
 
 

Responses 
During the year Drexel Heights responded to numerous small 
gasoline spills, propane leaks, natural gas leaks and  
miscellaneous other residential spills. Drexel Heights also re-
sponded to a train derailment in Northwest Fire/Rescue District’s 
area.  
 
 

Multi-Agency Hazardous Materials Drill  
at Drexel Heights Fire Station 1 
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Special Operations 

Technical Rescue Team 
 
Personnel 
In 2007, Drexel Heights Fire District had eleven firefighters who 
held the specialized Technical Rescue training certification.  
 
 
Training 
During the past year, the team trained with other fire agencies 
including Green Valley, Northwest, and Rincon Valley Fire  
Districts. Training sessions included high and low angle rope 
rescue, swift water rescue, confined space rescue, structural  
collapse and shoring. Drexel Heights Fire District was responsi-
ble for hosting and teaching some of these training sessions. 
 
 
Responses 
On duty crews responded to several water related incidents  
during the monsoon season. Units also responded to possible 
vehicles overturned on Gates Pass, but fortunately none of them 
were life threatening or required a special technical rescue  
response. 
 
 

Drexel Heights Fire District’s Technical Rescue Team 
trains and drills with other agencies regularly 

The Technical Rescue Team can perform  
high-angle rescues in mountainous areas like 

Gates Pass 
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Fire Prevention 

Community Development Block Grant 
The Fire District was successful in acquiring a CDBG Grant for the 
installation of five new hydrants. These new hydrants were in-
stalled in areas of the District in need of hydrants to have readily 
available water supply in case of a structure fire. 
 
 
Growth in the District 
In 2007 the District experienced an increase in the construction of 
new homes. The new homes were mostly made up of custom 
homes on private land or in-fill lots. Almost all new homes were 
required to have residential sprinklers installed per code due to 
minimum infrastructure or because the homes exceeded 3,600 
square feet. 
 
 
Annual Testing of Fire Hydrants 
With 2,000 hydrants in the District, the Fire Prevention and  
Communications Divisions developed a hydrant testing program. 
Maps are used to identify each hydrant in the District and each  
hydrant is tested annually by both engine companies and the fire 
inspectors. 
 
 
On-Call Fire Investigators 
This year, the Fire Prevention Division introduced a new program 
allowing a more streamlined procedure for fire investigator  
response. The Fire Marshal and four firefighters are trained as fire 
investigators. These individuals are on-call should a fire occur and 
a response is necessary to investigate cause and origin. 
 
 
Mountain Vista Shopping Center 
The much anticipated  Environmental Mitigation Assessment  
Report for the Kinney Road shopping center was approved by the 
Pima County Board of Supervisors this year. Next year it is  
expected that the owner and developer will move forward with the 
road construction and roadway improvements for Ajo Highway and 
Kinney Road. Wal-Mart is projected to be the anchor store for this 
shopping center. 

Commercial 
Plan Reviews 

7 

Residential 
Plan Reviews 

78 

Subdivision 
Plan Review 

21 

Commercial 
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68 
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64 
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Hazard Complaint 

60 

New Hydrant 
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13 
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20 

2007  
Fire Prevention  

Activities 



 11 

 

Public Education 

Fire Prevention Month 
In October, firefighters performed their annual characteriza-
tion program for the elementary schools celebrating fire  
prevention month. This year’s program was called “Pirates 
of Safety Island”. This program is a highlight for the schools 
because of the methods the firefighters use to educate the 
children. Having the kids sing along with the songs  
combined with watching the characters and puppet  
demonstrate safe behaviors makes this program a fun way 
for the kids to learn and remember the safety messages. 
 
 
Community Development Block Grant 
2007 marked the fifth year of Community Development 
Block Grant funding for the Family Safety program. This program 
offers classes in CPR, First Aid, Car Seats, Home & Fire Safety, 
and Babysitting. These classes are available to all District  
residents and they include safety resources along with the training. 
 
 
Community Safety Day 
The fourth annual “Community Safety Day” event took 
place this year. A partnership with Safe Kids Tucson and 
the United Pima Firefighters Local 3504 made this year’s 
event even more successful. Families were able to explore 
fire engines, rescue vehicles, ambulances and a helicopter. 
They were able to take home various fire safety and injury 
prevention information. Safety products like bike helmets, 
booster seats and gun locks were also distributed during 
the event. The United Pima Firefighters Local 3504  
organized a salsa contest which was judged by local media 
celebrities and raised monies for Safe Kids Tucson. 
 
 
Booster Seat Event 
The District has seven certified Car Seat Technicians. These  
technicians saw a need in our community to remind parents that 
children ages five to eight should be restrained in a booster seat. 
A booster seat event was held at Johnson Primary school which 
included the proper installation of more than fifty booster seats. 

One-eyed Lily, Starboard Steve, Captain Longcoat, 
Scorch and Tele the puppet 

Singing Fireman Billy Scott helps the kids remember 
safety messages by having them sing & dance with him 
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Communications 

Services 
The Communications Center is staffed by the Communications 
Manager, 3 shift supervisors, 3 full-time communicators, and 
part-time communicators. The employees staff the center 24 
hours a day and 7 days per week. In 2007, the Communication 
Center was responsible for dispatch services for 6 different 
agencies. These agencies included: Drexel Heights, Arivaca, 
Mt. Lemmon, Rincon Valley, Tohono O'odham - San Xavier 
Fire Districts and Arizona Ambulance. 
 
 
Training 
Training for the communicators in 2007 included a new Emer-
gency Medical Dispatch program, incident command based on 

a new structure from Home Land Security, a review of the  
Communication Center system’s use and operations, and the re-
quired Cardiopulmonary Resuscitation recertification. All of this 
training allows the communicators to better serve the community. 
 
 
Projects 
In 2007 the Computer Aided Dispatch program updates provided 
the Communications Operator with the location of the emergency 
units in the field. This information gives the Operator the fastest 
possible response to an emergency. It also reduced the amount of 
radio traffic. 
 

Mapping has become a very important project 
this past year. Due to the growth of streets 
and service locations in the community,  
constant revisions are necessary. A process 
was developed which allows the Communica-
tions Center to update service area maps at 
the time of the newly created addresses, 
streets, and service locations. 

2007 Telecommunicator of the Year 
Jody Duncan 

2007 Dispatch Activities
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Training 
 

Firefighter Academy 
This year included the continuation of the Fire Fighter I & II Recruit 
Training Academies. The recruit class which started in Fall 2006 
and finished in Spring of 2007 graduated 14 candidates. Another 
recruit class started in the Fall of 2007 and as it continues into 
2008 there are currently 17 candidates. Also in 2007 came the  
development of a Transitional Academy  which is an orientation 
and refresher training for existing certified firefighters who are 
newly hired by the District. This academy will start in January and 
will include nine firefighters which the District was able to add 
thanks to a Staffing for Adequate Fire and Emergency Response 
grant awarded to the District. 
 
 
Emergency Cardiac Care 
The Training Division continues to offer course work in the Health-
care Provider, Advanced Cardiac Life Support, and Pediatric  
Advanced Life Support. Drexel Heights Fire District is a training 
site for the American Heart Association (AHA). The AHA Audit in 
2007 rated our training site at 96.4 points out of 100 possible. The 
Training Division also runs an Emergency Medical Technician 
class in-between each fire academy. 
 
 
Internal Training 
Some of the training the employees received this year  
included: vehicle extrication and heavy rescue skill develop-
ment, Arizona State Fire Marshal's Office certification for Fire 
Instructor I , II, and Instructor Evaluator, instructor mentoring 
program with fire instructors from other agencies, and on-site 
academic advising through Pima Community College. 
 
 
New Training Positions 
A new clerk position in 2007 is responsible for the archiving of 
all the District’s training records. The preservation of these  
records has allowed for the better management of all the  
training activities.  Three firefighters were also assigned to the 
Training Division this year to be instructors and increase  
training programs throughout the District. 

Vehicle Extrication Training where firefighters practice 
their skills on opening accident vehicles safely 

Classroom learning for the Academy Class 
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Facilities 

Groundbreaking for a New Station 3 
Thanks to a voter approved bond, the District was able to move 
forward this year and begin rebuilding one of the fire stations. 
Station 3 located at 5960 S. Cardinal was originally built in 1973. 
It took 3 years at the hands of the firefighters and neighbors in 
the community to construct the fire station. Since 1973, Station 3 
has had 4 additions added on as the department grew. 

 
On November 2, 2007 the District had a groundbreaking 
ceremony for a new Station 3. The ceremony was attend by 
current and former members of the District as well as  
community stakeholders. 
 
Construction began in December and should be completed 
in late 2008. The new structure is being built adjacent to the 
existing one, keeping the apparatus and the firefighters in 
service throughout the construction process.  
 
 
 
 
 
 

Training Instructors Offices 
The manufactured building behind Station 1 was being used to 
store archives and supplies for the Family Safety Program. This 
year that building was refurbished and utility connections were 
made in order to change the use of that building into office 
space. Workstations in the office building are now being used for 
the three new Training Instructors assigned to the Training  
Division. 
 
 
Air-conditioning Units 
Air-conditioning units were installed at Stations 1 and 2 this year. 
Prior to this installation, Station 4 our newest facility which 
opened in 2004, was the only station that had air-conditioning in 
the occupant areas. 
 
 
 

Community members are led by Drexel Heights  
Fire Board Chair R.M. Bishman 

 in the Station 3 ground breaking ceremony 
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Fleet 

New Ambulance Order 
A new ambulance was ordered in 2007 and will arrive in 
early 2008. Currently, the District has four frontline  
ambulances that are in service every day. There are also 
two back-up ambulances in a reserve program. The new 
ambulance will become one of the frontline units while one 
of those units replaces a back up unit. This program allows 
the District to maintain services even when an ambulance is 
placed out of service for repairs. 

2007 Customer Service Questionnaire Responses 
 

When residents were randomly asked to provide comments about  
Drexel Heights Fire District, here is what they had to say... 

 
• I have asked for help three times, they never refuse, the men have always been very professional 

and kind. 
• The responders went out of their way to take care of my husband every time we called. 
• How can you improve on Excellent, just continue to be. Thanks. 
• They responded as often as three times in twenty-four hours and never failed to be  

patient, polite and attended promptly to our needs. 
• As a mom...I couldn’t be prouder of their actions if I were their mom! 
• Since 9-11, I am so much more aware of our firefighters and often wonder…”Do these men realize 

how much they are looked up to for being there for us always” 
• Excellent is as good as you can get, you are all exceptional! 

 
Thank you from the Drexel Heights Fire District for all of the support  
we receive daily from our community. It is a pleasure to serve you! 

Customer Feedback 



Drexel Heights Fire District 
5030 S. Camino Verde 
Tucson, AZ 85735 


