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Administration

A message from Fire Chief Douglas Chappell

The Drexel Heights Fire District moved through 2005 meeting the challenges faced by most
public safety organizations both regionally and nationally. 2005 was a very exciting year for
the District, which included the opening of our new fire station on Kinney Road, while 2005
also included an increase in demand for services and continued development and growth of
the region.

Nearly 1,500 homes have been completed and occupied over the last 24 months. Those new
developments are not located in just one area of the District; instead they are spread over the
entire area. This increased development and related population increases have increased the
demand on services in the District. The District continues to become more urbanized with the
new development and the Fire District will need to grow its service capacity to meet these
new demands.

As you will see described in this report, the District is a diverse public safety organization. Our
services range from traditional fire services like fire suppression and fire investigation, to
paramedic level emergency medical services. In addition, the District provides a wide array of
other services from desert pest relocation to assisting people who lock themselves out of their
homes. The District provides comprehensive public education programs both in the schools
and at other public events. Our Fire Prevention Inspectors check commercial buildings to
make sure they are being maintained properly and we test the fire hydrants all over the Dis-
trict to find hydrants that are not operating properly. The District must maintain a very large
fleet of fire apparatus and ambulances and the District has four fire stations and a communi-
cations facility that also must be maintained. The District employs more than 100 people, 82
of which are firefighters.

District staff began working on several projects in 2005 that will extend into 2006. Those in-
clude implementation of the issues contained in the strategic plan and revisions to the Dis-
trict's Personnel Policy Manual. In addition a committee is now working to review and where
necessary begin to update the District operating procedures manual. The District is also in the
process of installing a completely updated Computer Aided Dispatch system that will improve
the system to designate responses to emergencies and will also allow dispatchers to literally
track the actual location of District units so that the closest unit can be dispatched rather than
the old system which selected vehicles based on where it was stationed.

2006 will bring more changes and improvements to the Fire District. We hope
to begin construction on the Cardinal Avenue fire station. We will accept deliv-
ery of a new fire engine and a new special services rescue unit. In addition we
expect to have completed the entire update to the communications center with
the vehicle locating and computer aided dispatch system in
place. The employees and Governing Board look forward to In 2005 a new logo was adopted

improving service and meeting the needs of our residents. for the District. A committee of
employees worked on its design.




Administration

Highlights from Governing Board Meetings

The Governing Board which consists of five elected representa-
tives, serving four year terms, meet monthly to set the policy and
provide direction to the Fire Chief. During 2005, the Board made a
number of significant decisions that have insured the future of the
fire district and improved protection for our residents. Actions
taken at Board Meetings included:

« An agreement with Pima County which provided grant funds to
train District paramedics to be able to provide small pox inocu-
lations in the event of a terrorism incident.

« An agreement with the State of Arizona providing grant funds
for a bicycle safety program.

e An agreement with Pima County providing grant funds for a
Family Safety Program and hydrant installation in non-watered
areas.

o Renewal of dispatch services agreements with Green Valley
Fire District, Rincon Valley Fire District, Mt. Lemmon Fire Dis-
trict, Helmet Peak Volunteer Fire Department, Arivaca Volun-
teer Fire Department and the Tohono O'Odham Nation Fire De-
partment.

« Adoption of the National Incident Management System as the
incident management system for the District.

« Authorization for the issuance of $1.6 million in bonds for the
construction of a new fire station on Cardinal replacing the ex-
isting fire station on that site.

The most significant action the Board took was in late 2005 when
they adopted a Strategic Plan for the District. The plan covers the
next three years and sets out the priority issues facing the District.
That plan will set the stage for many changes to occur in the com-
ing years that will likely improve service coverage, staffing on fire
engines and the competitiveness of the salaries paid to District
employees.




Administration

2005 Employee Awards Recognition

Fire Chief Doug Chappell
and Board Chair Ron Greil

present Firefighter Brian Kelly with

“Outstanding District Employee of the Year”

=

Espiridion “Pete” Moreno

5 years
Diane Baltazar
David Braswell
Maricella Garcia

Jon Graves
David Keenan
Frank Mendez

Bruce Whitney
10 years
George Berry
Gilbert “Alex” Catalan
Christopher Cover
Henry Molina

David Wilson
20 years
Steve Medina
Lisa Washburn

-

Rookie of the Year
Tom Doubrava
Conrad Hubele
Professionalism Award
Captain Joseph Bratton, CEP
Supervisor of the Year
Mark Fiems
Dispatcher of the Year
Jody Duncan
Administrative
Employee of the Year
Tracy Koslowski
Firefighter of the Year “A” Shift
William Schlenker
Firefighter of the Year “B” Shift
Chris Cover
Firefighter of the Year “C” Shift
Jonathan Deyo
Outstanding District
Employee of the Year
Brian Kelly

The American Legion presented
Fire Chief Douglas Chappell with
a Certificate of Commendation

2005 Rookies of the Year go to
Tom Dubrava and Conrad Hubele

2005 New Hires Andy Sepulveda Firefighter Nov
Shannon Decker Dispatcher Jan Bias Martinez Firefighter Nov
Justin F|ynn Fireﬁghter Feb Rolando Rivera Firefighter Nov
Sam Criner Fireﬁghter Feb BObby Padilla Firefighter Nov
Edward Riesgo Firefighter Feb

Jeremy Curtis Firefighter Feb 2005 Promotions

Steven SiqUEiros FirEfighter Feb Tracy Koslowski Manager

Benjamin Salyer Firefighter Feb Brian Kelly Captain

Loraine Shaw Dispatcher Feb

Julie Hailer Dispatcher June . . .

Cathy Lesinski Dispatcher June 2095 New Training Certlflcatlon.s.
Mark Walker Firefighter July M_arla Hawkes Car Seat Techn_lqlan
Ramona Eason Dispatcher Oct Rich Krom Haz Mat Technician
Rebecca Thifault Dispatcher Oct

Shannon Johnson Dispatcher Oct

Matt Grimes Dispatcher Oct

Don Fischer Dispatcher Oct




Emergency Services

Emergency Services Division 2005 Response By Nature

The newly formed committee for the

Emergency Services Division started

the task of reviewing all of the Fire o

District's operating procedures and Am";i;"’”;uwal ng FieRelated
guidelines. They will determine which Vehicle Accidents 0% 19%
are in need of revisions, which are 6%

repetitious, and which new ones need
to be developed. Some of these
changes are needed due to changing
standards, improved operational pro-
cedures, recently added equipment, or
new technology. This project also re-
quires participation from all other divi-
sions of the District.

The Emergency Services Division is

also working in conjunction with the Communication Division to keep the District street map-
ping and hydrant locations up to date. These two committees will also work jointly to develop
a running card system that will predetermine the fire and medical responses for all neighbor-
hoods/geographic areas of the District. Based on the needed resources for a given incident,
this system will also integrate the use of other surrounding fire agencies through the county
mutual-aid agreement.

Fire Related Responses | EMS Related Responses
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@ 2003 2500
200 195
2004 176 2000 4
150 W 2005

100

50

Medical Medical Non- Motor Vehicle Motor Vehicle
Transports Transports Accident Accident
0 - Transports Non -
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Special Operations

Reptile Presentation

Drexel Heights Fire District and Arizona Sonora Desert Museum
representatives made a special presentation at a Reptile Confer-
ence in California. Their program focused on the Reptile Reloca-
tion Program that has been adopted by the District. This program
is the only such program to be certified as compliant by Game and
Fish and is the model for other programs in development in other
parts of the Country.

Wildland

The brush crews went out on several fires this year. They spent 3
days on the Barry Goldwater Gunnery Range. They also spent 4
days on the Cue fire and 3 days on the Sand Tank fire.

In 2005 the wildland crew accomplished several goals. They cre-
ated standard operating guidelines, they developed advancement
opportunities for the program and they obtained alpha pagers to
receive information about responding to wildland fires. The wild-
land team held several trainings and they purchased some new
equipment for one of the brush trucks.

Hazardous Materials Team

Nuk-Alert Donation

A group called Physicians with Civil Defense donated 12 Nuk-Alert
units for District emergency response units. The donated equip-
ment was placed on all emergency response units. The units will
detect and provide warning in the event of a catastrophic event
involving radiation.



Special Operations

Technical Rescue Team

Equipment

This year’s equipment purchases will expand current capabilities
in rope and water rescue, as well as add new capabilities such as
confined space, structure collapse and trench rescue. Some of the
equipment includes a stokes basket, rope, a mobile air cart for
tethered air and shoring equipment. The equipment was pur-
chased using Homeland Security grant funding.

As a part of the Terrorism Grant, the District will also purchase
some additional equipment for use by the Technical Rescue
Team. A large part of the equipment will be used for below grade/
trench rescue operations.

Responses

During the monsoon season this year, members of our Technical
Rescue Team along with other department personnel responded
to many water related rescue incidents. Footage from many of
these incidents were broadcast on various local news stations.

Training

During 2005, the Technical Rescue Team drilled at the Titan Mis-
sile Museum where they had a unique opportunity to rappel down
the silo next to a disarmed nuclear missile. They have also con-
ducted other training sessions where they practiced techniques
such as confined space rescue, high, steep and low angle rescue,
as well as swift water rescue.

In 2005, the Technical Rescue Team has been training with other
team members from Green Valley Fire District. This training part-
nership has significantly increased the technical rescue networking
capabilities. Other area departments such as Corona de Tucson
and Rincon Valley also attend training
sessions when their schedules allow.

3 Jeremy Beatty leads the Technical Rescue
= | Team as they rappel down the side of a
mountain during a training exercise.

Technical Rescue Team members from Green
Valley and Drexel Heights Fire Districts practice
their rappel and rescue skills to prepare them for

future incidents.




Fire Prevention

2005 Fire Prevention Activities

Commercial 6
Plan Reviews

Residential 44
Plan Reviews

Subdivision 47
Plan Review

Commercial 123
Inspections

Commercial 91
Re-Inspections

New Construction 102
Inspections

Residential 96
Inspections

Residential 46
Hazard Complaint

New Hydrant 17
Flow Test

Cause & Origin 16
Investigation

Global Positioning System (GPS)
A GPS program for hydrant identification
was implemented this year. Fire Inspectors
went to 500 hydrant locations in the district
to determine the GPS location. This infor-
mation will be used by the communication
center to identify hydrant location to emer-
gency crews when they are responding to a
fire incident.

Fire Code Adoption

The State of Arizona changed the statutes concerning fire codes
which prompted the District to adopt a new code. The International
Fire Code is a companion to the set of codes that have already
been adopted by Pima County and the City of Tucson. Other fire
districts are also doing the same and by the end of this year the
new codes will be in place all over the Tucson region.

Inspectional Activities

Inspectors continued the fire safety inspection program for local
business occupancies. This program was initiated in 2004 and has
completed a full year cycle. Each business receives an initial in-
spection once a year. In total 123 businesses were inspected in
2005.

Also in 2005, a new handheld computer was integrated into the
inspection program. The handheld unit allows the inspectors to
record inspection information in the field and then download infor-
mation to the network when they return to the office.

New Construction Projects

The Fire Prevention Division reviews construction plans for new
development projects. In the area of new housing communities,
the review process includes ensuring that a water supply system
is in place and that our emergency vehicles are able to access the
sites without difficulty. In 2005 the District has had a tremendous
amount of growth. In all, 22 new housing subdivisions were under
construction and had plans being reviewed by the Fire Prevention
Division.

2005 also included some new construction for commercial struc-
tures as well. The Wal-Mart Neighborhood Market broke ground.
This stand alone facility is a new concept for Wal-Mart. The store
opened in January 2006.

School Safety Project

This year Drexel Heights Fire District was asked by Tucson Uni-
fied School District (TUSD) to sit on a task force which reviews se-
curity and safety issues at TUSD facilities. The task force also
oversees a series of site inspections of all TUSD facilities. There
are a total of 11 TUSD schools in our Fire District.
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Public Education

Baby Sitter Training Program

The District conducted a pilot baby sitter training class this year
with seven participants. The twelve-hour course teaches 12 to 16
year-old boys and girls decision-making skills, basic child care
such as diapering and feeding techniques, and even a few rudi-
mentary child-development concepts (e.g., what is safe play at dif-
ferent developmental stages). It also introduces them to some first
-aid basics and professional considerations, such as how to find
babysitting jobs and negotiate for pay. The program was success-
ful and will be offered again in 2006.

Mini-Muster

Drexel Heights Fire District kicked off its second
year of the Mini-Muster program. The Mini-
Muster offers a series of out-door events which
allow second graders to learn some important
safety messages. The Mini-Muster “events” re- L= .
volve around exiting safely from a smoky environment, knowing
what a smoke detector sounds like and it also includes traditional
firefighter muster events such as the bucket brigade. The benefits
of this program are simple and powerful. Hands-on learning is
deeper learning. Fire safety becomes real to the children, and it
can last a lifetime.

Community Safety Day

In 2005 we hosted the second annual “Community Safety Day”
event. The event was held at the Manzanita Plaza. Families were
able to explore fire engines, rescue vehicles, ambulances and heli-
copter. They also were able to take home various fire safety tips to
prevent fires, help protect lives, and promote fire safety. United
Pima Firefighters Local 3504 partnered with the event an offered a
salsa contest to raise money for the MDA.

Fire Prevention Month

In 2005, firefighters implemented a characterization program for
the elementary schools during fire prevention month. The charac-
terization program was called “Willy Wonka & The Safety Factory”.
This production-like program included music, characters and pup-
pets to keep the kids entertained as they provide safety messages
to the children. The messages included buckling up, wearing bike
helmets, water safety and fire safety.
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The Safety Factory
also featured
puppets as the
Oompa Loompa ‘s. E=

Captain Seatbelt, Willy Wonka, Aqua Dude
Flame & Laura the Safety Explora



Communications

The Drexel Heights Communications Center is one of three fire
emergency 9-1-1 regional dispatch sites in the Tucson area. In
2005, the Communications Center processed 16,585 emergency
calls. This is a 16 percent increase over 2004. The Communica-
tions Center dispatches emergency calls for several other fire de-
partments besides Drexel Heights. These departments include Ari-
vaca, Green Valley, Helmet Peak, Mt. Lemmon, Rincon Valley,
and the Tohono O'Odham - San Xavier.

During 2005, the Communications Center implemented an aggres-
sive training program. The program was developed for newly hired
Communications Operators and has been designed to provide a
functional understanding of current center operations. This training
assists in preparation for future training opportunities such as the
National Certification Program. All of the Communications Opera-
tors are participating or have completed this certification program.

The Communications Center facility received a new alternate
power source in 2005. The new system was installed so that back
up power could be provided to the center for prolonged periods of
time in the event the main power is out. These upgrades will en-
sure we can continue to provide professional and expedient ser-
vice during times of natural disasters and other unforeseen
events.

Over the last year, Communications Center personnel have been
trained to monitor, create, update and repair the electronic infor-
mation handling systems within the Communications Center. This
diversity allows for updating of information at all levels in an expe-
dient manner, resulting in more accurate, concise and up-to-date
information to field units positively influencing patient care.

2005 Communications Center Dispatch Activity Other enhancements to the center initiated in
2005 included Phase 2 of the CAD program in-
volving the implementation of the Automatic Ve-

Drexel Heights . . .
hicle Location (AVL) system. This system allows
Green Valley B% . .
. electronic tracking of all emergency response
Toono Godham units in the field. This tracking provides location
Rincon Valley information to CAD and allows CAD to select by
Mt. Lemmon current location the closest units. When opera-
Helmet Peak tional this system will reduce response times for
Arivaca emergency crews.

0% 0% 20% 30% 40% 50% 60%
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Trainino

This past year the Training Division has experienced significant
changes in structure and enjoyed the continued success of sev-
eral programs established in previous years. By early fall, Drexel
had filled a new position of Training and Education coordinator.
This move has allowed the District to more completely focus on
training needs. The mandate to the Training Division requires the
support of all the operations of the district.

Other changes include the implementation of a new outside edu-
cation policy. This policy clarifies the District's support of outside
education and provides a platform for personnel to pursue educa-
tion that both benefits the district and supports personal develop-
ment in training and post-secondary education.

This year has witnessed the successful completion of a second
Fire Fighter | and Il Academy, and the initiation of a third. The cur-
rent academy is scheduled to graduate April 2006. In accordance
with it's intended purpose, the Academy Program is allowing the
District to hire fully trained and competent fire fighters. Almost all
of the current probationary and part-time fire fighters have been
drawn from the ranks of academy graduates. Furthermore, the
reputation of our program has made our graduates sought after by
other agencies.

In addition to our graduates, the success of the design of the
Academy has been studied by our local community college. In the
next academic year, the college will utilize the blueprint developed
at Drexel to train Fire Fighters in their in-house program.

We continue to offer in-house training in a variety of areas includ-
ing: Fire Suppression, Wildland, OSHA compliance, EMS, Techni-
cal Rescue, Hazardous Material Mitigation, Childhood Immuniza-
tion, Emergency Cardiac Care, Emergency Vehicle Operation,
Public Wellness and Safety and Telecommunicator training.

This year has also seen the selection process completed for the
first in-house paramedic training program. These medics will begin
class in January 2006 and will complete training in 11 months.

The next year will see greater emphasis placed on program devel-

opment for each of the operational areas and further development
of qualified instructors.
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Facilities

Drexel Heights Fire District celebrated the Grand Opening
of the new Fire Station 4 on April 23, 2005. During the
Grand Opening, Board Members participated in a ribbon
cutting ceremony. The event was well attended by District
residents and community leaders.

The new station, located at 3255 S. Kinney, replaces a dou-
|blewide mobile home and canopy, which was located less
than a quarter mile away.

| The new station has a paramedic engine and ambulance
assigned, as well as a type-6 brush truck. There is an exer-
cise room and a four-bay apparatus garage; neither of
which were at the old site. There are twelve firefighters op-
erating out of the new station.

Station 4 sits on two-acres of land and was built with future
expansion and growth in mind. Drexel Heights is also plan-
ning on rebuilding or relocating its other three stations over
the next seven years. Costs associated with the rebuilds

and relocations come from a voter-supported bond initiative
approved in September of 2002.

Ribbon Cutting Ceremony with Board Mem-
bers Laura Dailey, Ron Greil, Bob Bishman,
Jim Bertrand and Jayne Stepnoski and Pima
County Board of Supervisor's Chairperson
Sharon Bronson.
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Rescue Saws

In the first part of 2005, we started our rescue saw replacement
program with the purchase of a Stihl rescue chainsaw and a Stihl
quick cut saw. Both saws are designed for the fire service and with
new technology from Stihl will make ventilating structures as well
as using the saws in rescue situations that much more efficient.
These saws will be located on the fire engines.

Rescue Truck -, R < T

In February we awarded a contract to Hackney to build a new res- Stihl quickcut saw
cue truck. The specifications for the truck took the committee over
six months to develop due to the specific needs of this particular
truck. The new rescue truck will carry our hazardous materials
equipment, technical rescue equipment, extrication equipment as
well as firefighting and emergency medical equipment. The truck
should be delivered in early May 2006.

Pumper

A contract was awarded in June to Pierce Fire Apparatus to build
the District a new pumper. Since we had not purchased a new
pumper since 1999, a new set of specifications had to be devel-
oped. The new pumper will have a four person cab with 1250GPM
pump and will be able to carry 1000 gallons of water. The truck
should be delivered in late July 2006.

Ambulance

A new ambulance was ordered from
McCoy-Miller in July and received in
December. The ambulance is type |

with a 2006 Ford F-350 chassis with
6.0 liter diesel engine. A new gurney
was also purchased for the truck.

Staff Vehicle

A new staff vehicle was added to the
fleet. The truck is a 2006 Ford Expedi-
tion. The truck is equipped with emer-
gency lights as well as radios.




Drexel Heights Fire District
5030 S. Camino Verde
Tucson, AZ 85735

“On March 2, 2005 the Tucson Airport Authority (TAA) hosted an extensive and multi-
faceted disaster exercise in the terminal building of the Tucson International Airport.
The cooperation and professionalism was noted by the many city, county and federal
observers present.” President/CEO Tucson Airport Authority

“Thank you to the Drexel Heights Fire District for Peace of Mind Knowing you are al-
ways vigilant with the lives and livelihoods of those of us living and working within the
District boundaries and beyond.” Family & Staff of Todd’s Place restaurant

“In recognition of your commitment and outstanding devotion to our youth. Thank you
for volunteering on career day, April 20, 2005. We know we can count on you!” Hoho-
kam Middle School Counselors

“On behalf of Pima County, | would like to extend our most heartfelt thanks for your or-
ganization’s contribution to the Katrina relief efforts at the Tucson Community Center.”
Pima County Administrator

“The 2nd graders and | want you to know how much we appreciated you coming and
teaching us how to be safe. We learned so much. We went home and told our parents
how to be safe. And they listened too.” Warren Elementary School Teacher



